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Rubber and Beyond,

Driving Our Future

With a unique belief in the material possibilities of rubber, we have built a

multifaceted track record of multiple world firsts.

Our technology—which traces its origins back to the world’s first pneumatic
tire commercialized by John Boyd Dunlop—currently supports not only the
manufacture of tires but also the development of golf, tennis and other sports
equipment as well as industrial products, including vibration control dampers
and rubber parts for medical applications. Today, we continue to advance our

efforts to realize innovation to blaze a new path in these fields.

We aspire to deliver innovative products and services that will, in turn, sup-
port every facet of society and bring joy to the hearts of people. To this end,

we will ceaselessly take on new challenges.
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Editorial Policy

The purpose of this report is to generate new opportunities for dialogue with a
wide range of stakeholders by communicating the initiatives we are undertaking
to accomplish sustainable growth for the Sumitomo Rubber Group. In 2022, we
worked to make our disclosure of ESG-related information even more extensive.
Information on the Company’s general efforts and more detailed information on
activities not included in this report can be obtained on our website.

Scope of this Report

With coverage focused primarily on Sumitomo Rubber Industries, Ltd. and its six
factories in Japan, this report includes information on some bases and group
companies in Japan and overseas.

Referenced Guidelines

® “Guidance for Collaborative Value Creation” published
by the Ministry of Economy, Trade and Industry

® “Integrated Reporting Framework” published by the Value Reporting
Foundation (VRF)

* “Sustainability Reporting Standards” published by the Global Reporting
Initiative (GRI)

e “Environmental Reporting Guidelines 2018” published by the Ministry of the
Environment (MOE)

Period of the Report

Fiscal 2021 (January 1, 2021 to December 31, 2021), with some information

from outside of this period

Publishing Date July 2022

Third-Party Comments
Comments from an expert are included to present an objective perspective on

this report. @D

Information Disclosure Structure

To facilitate stakeholders’ understanding of the Sumitomo Rubber Group, our
corporate website features various sections encompassing corporate informa-
tion, financial information, and descriptions of our business and sustainability
activities. The content of this report is selected to cover essential information in
each category.

Website

Encompasses detailed information in each category

Information Information

Corporate ’ ‘ Financial

Message from the President Quarterly Financial Report
Corporate Philosophy/ Financial Briefing Materials*
Management Policy/History Fact Book

Global Network:
(including Group companies)

Securities Report*
Shareholder Newsletters*

Corporate Governance Integrated *Japanese only
News Report
Releases Offering an informative

look into select items
* Value Creation Model
 Sustainability Management

* Company Outline
o Tire Business

* Sports Business * Materiality
o Industrial and * GRI Guideline Index
Other Products Business * MOE Guideline Index
Business Sustainability Activities
L ’ and Other Non-Financial
Activities Information
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“Our Philosophy” —a Corporate Philosophy Structure
Guiding Sumitomo Rubber Group Operations

The business environment surrounding us has been radically evolving at an ever-faster pace.
In December 2020, we established “Our Philosophy” to provide unwavering and universal guidelines for all Sumitomo Rubber Group mem-
bers to ensure our ability to stay flexible and adapt amid times of uncertainty and volatility like the present moment and secure further growth.
A revamp of our former, conventional corporate philosophy, “Our Philosophy” also draws on the “Sumitomo Business Philosophy,”
which comprises the heritage of wisdom we have accumulated over the course of four centuries of operations and provides a basis on
which the diverse capabilities of individual employees can be aligned and consolidated on the same vector.

Purpose Sumitomo Rubber Industries’ reason for being, a cornerstone of our activities in society, pro-
P viding a guide for all facets of our decisions and actions

Through innovation we will create a future of joy
and well-being for all.

Purpose

Story The beliefs behind our Purpose

A unique belief in the material possibilities of rubber.

A track record of multiple world firsts through industry-leading rubber technology and, beyond that, relentless dedi-
cation to the innovation and development of new technologies.

A singular focus on creating value that exceeds expectations in response to the trust our customers and society place in us.
Supporting individuals, society and the future; creating a future of joy and well-being for all through innovation. We
are Sumitomo Rubber Industries, and this is what we are for.

Our fundamental beliefs consist of respect for rubber materials and unshakable trust in their potential.

Once introduced to Japan, the world’s first pneumatic tire commercialized by John Boyd Dunlop served as a precursor of modern rubber tech-
nology in the country and thus became a driving force behind the industrial advancement of the time.

Taking full advantage of cutting-edge technologies, Sumitomo Rubber Industries developed other, non-rubber materials, guided by the progres-
sive spirit that is an integral component of the “Sumitomo Business Philosophy” to enter new business fields. Looking ahead, we will remain
attentive to and strive to best accommodate the needs of each customer while employing a long-term perspective to contribute to society.

The Sumitomo Business Philosophy

The Sumitomo Business Philosophy is the heritage of wisdom accumulated since its foundation 400 years ago.

Integrity and sound management To “value trust above all else” and to “always earn the trust of others”.

Our future vision regarding what we should look like as an organization

Uniting our diverse strengths, growing together, driving and thriving on change.

Diversity & Inclusion P p. 35

Qur Vision represents the state to which the Sumitomo Rubber Group aspires in order to embody our Purpose.
We will leverage strengths afforded by diversity and spirited teamwork to grow into a resilient and flexible organization able to prevail amid radically
changing times even as we aim for the constant creation of great value.

The values each member of Sumitomo Rubber Industries holds in order to realize our Vision and

Enterprising spirit Responding to the changing times and being proactive in staying one step ahead.
People are our most important asset. It is human resources that protect, promote and nurture a company.
Benefit for self and others, private and public interests are one and the same.

We must always strive maintain a sense of “gratitude to society”, and conduct
our affairs in harmony with the public interest.

The Origins of the “Sumitomo Business Philosophy”
Masatomo Sumitomo, the founder of the Sumitomo Group, left behind writings known as

AT
“Monijuin Shiigaki” (“The Founder’s Precepts”), which provide a set of principles and guidelines for E I i ‘{
merchants to abide by. - o .""
His teachings have supported the business operations of the Sumitomo Group throughout its yarla
400-year history, passed down from generation to generation in the form of the “Sumitomo gLy
Business Philosophy,” whose essence was more recently condensed into the modern “Business e L
Principles” of the Sumitomo Group. (%1 E

Containing such principles as “The business activities of Sumitomo must benefit not only
Sumitomo, but must also be of benefit to the nation and to society as a whole,” the “Sumitomo —
. . ” N 5 N . « . A wooden statue of Masatomo  Monjuin Shiigaki (Circa 1650)
Business Philosophy” reflects Sumitomo’s strong sense of duty to society. To this day, the “Sumitomo Sumitomo (Photo provided by  (Photo provided by Sumitomo Historical Archives)
Business Philosophy” still forms the basis for the Sumitomo Rubber Group’s “Our Philosophy.” Sumitomo Historical Archives)
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embody our Purpose

Being reliable and WOI’thy of trust Facing forward with honesty and integrity, responding to the trust our

customers, our colleagues and our society place in us.

Seeking out challenge Being unafraid; having the courage to persist in the face of failure.
Valuing one another Understanding and respecting each other’s individuality and perspectives.
Slogan A simple expression of all the aspects of “Our Philosophy”

Rubber and Beyond, Driving Our Future
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“Our Philosophy” —a Corporate Philosophy Structure Guiding Sumitomo Rubber Group Operations

Sumitomo Rubber Industries’ reason for being, a cornerstone of
Purpose our activities in society, providing a guide for all facets of our
decisions and actions

Our Purpose reflects our strengths and passions while being strongly conscious of needs of our customers and society as
a whole.

R i L . t 4EE
Here, we provide a detailed explanation of our Purpose. o '-~ b i F e i Professional golfer
- = = o e e : S E: Hideki Matsuyama

The commercialization of the world’s first pneumatic tire We intend to contribute to well-being for people via the provision of safety and security, two qualities making our prod-

Purpose | Our Reason for Being

resulted in the rapid and worldwide popularization of auto-
mobiles, bringing the era of motorization into reality. As
shown in this instance, “world firsts” have the potential to
completely alter the course of our daily lives. The above
component of our Purpose represents our aspirations to
remain an originator of “world firsts” and to blaze a new era.

Through innovation we will create a future

ucts stand out.

Safety is supported by our assiduous efforts to meet stringent standards for product safety. Security, on the other
hand, includes a sense of security felt by customers. We strive to ensure that our customers can rest assured about the
reliability and quality of Sumitomo Rubber products and services. To this end, we aim for even higher technological
capabilities while endeavoring to create greater value that goes beyond customer expectations. The above component
of our Purpose expresses our determination to earn and maintain customer trust in this way.

of joy and well-being for all.

The word innovation encompasses two meanings: innovation
deriving from new ideas and innovation achieved through the
application of technological capabilities. These innovations
have served as dual driving forces behind technological
advancement undertaken by Sumitomo Rubber Industries.
We are proud of being progressive in terms of realizing both
types of innovation.

Professional wheelchair tennis player B P
Yui Kamiji

ey

W'FY

We aspire to deliver joy to our customers through a broad range of operations and in the diverse ways each of our
businesses is capable of.

For example, our Tire Business strives to enable customers to experience the joy of driving—in which they may be
accompanied by their loved ones—with a sense of security. In the provision of tennis, golf and other sports goods, we
aim to help athletes feel a sense of fulfilment and excitement arising from success in achieving their best perfor-
mance and winning the game. In the industrial product field, we endeavor to help people feel a sense of satisfaction
about a comfortable lifestyle supported by a variety of products in areas related to medical care, infrastructure and
other applications.

Joy, a component of our Purpose, thus represents the breadth of fields in which we aspire to bring to bear our
capabilities and demonstrate our commitment to contributing to the creation of a joyful, sound, and affluent society
by rallying the strength of all of our businesses.
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A Roadmap for Sustainability Management

With “Our Philosophy” as the basis for all of our decisions, we pursue our Purpose—“Through innovation we will create a
future of joy and well-being for all”—which provides the impetus for all of our actions in the course of corporate activities.

Focused on fulfilling our Purpose, we will strive to practice our “GENKI” Sustainability Activity Guidelines,
which together constitute our framework for addressing priority issues, in line with the Sustainability Activity
Fundamental Philosophy. In these ways, we will contribute to the continuing prosperity of a sustainable
society as envisioned by the international community.

Sustainability Activity Fundamental Philosophy

The Sumitomo Rubber Group will strive to help realize a sustainable society by contrib-
uting to the preservation of the global environment and the vitalization of communities so
that we remain a corporate group deserving of society’s trust.

“GENKI” Sustainability Activity Guidelines

The “GENKI” Sustainability Activity Guidelines consist of “G: Governance (Corporate
Governance),” “E: Ecology (Ecological Process),” “N: Next (Next-Generation Products &
Solutions),” “K: Kindness (A Kind Culture Where Everyone Can Prosper)” and “I: Integrity
(Integrity for Society).”

Note: To upgrade our group’s approach to ESG management, in 2022, “G” as a component of “GENKI” was rede-
fined from “Green (Green initiatives)” to “Governance (Corporate Governance).” In step with this redefinition,
we also modified other items, reorganizing the content of the themes and priority issues.

overnance CQ

Corporate Governance Ecological Process

A

Purpose

Through innovation we will create a future of joy and
well-being for all.

| \4

ndness ntegrity

A Kind Culture Where Everyone Can Prosper Integrity for Society

Next-Generation Products & Solutions
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“Driving Our Future Challenge 2050”

Protecting the Global
Environment & Safety

Sustainable Social

Development

Target Indices

Growth Potential Sales Revenue

At Least ¥1 Trillion

Harmonious Coexistence
with Society

Ml e

Midterm Plan

al
o A SHTATON ECONOUCSROWTH
10 i 12 e {13 o L 16 fssmo” W17 orwoss K\ LON
A0PRODUETON WSTIUTONS
: e Y = =
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Governance

Reinforcing the Foundations
of Our Business

=

Pp.19

Performance

Profitability Business Profit*

At Least ¥100 Billion

Developing & Promoting Sales of Advanced Products

Profitability of Invested Capital ROE

Creating New Value

At Least 10%

Fiscal Health D/E Ratio

Within 0.5 x

*Sales revenue — (Cost of sales + Selling, general and administrative expenses)

“Be the Change” —A Groupwide Project to

Promoting ESG Management

»p. 33

Reinforce the Foundations of Our Business

Taking Full Advantage of Our Global Business Framework Pp. 21

SMART TYRE CONCEPT

Pp.27 Pp. 76

Tire Business

Pp. 49

We produce tires for diverse applications, in-
cluding for passenger cars, industrial vehicles,
trucks, buses and motorcycles. With Dunlop
and Falken as mainstay brands, we take ad-
vantage of industry-leading technologies in tire
production while engaging in domestic and
overseas marketing.

Sports Business

»p. 51

We deliver golf clubs, tennis rackets and other
sports equipment that are user-friendly and
boast superior functions and also operate golf
schools, tennis schools and fitness clubs.
Through these operations, we support our
customers’ daily pursuit of mental and physi-
cal health.

Industrial Products Business

Pp.53

We manufacture a variety of products ranging
from daily life supplies, such as rubber gloves
and products used in care-giving, to industrial
materials, including artificial turf for sporting
facilities, rubber parts for medical applications
and vibration control dampers.

Integrated Report 2022
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TOP COMMITMENT

Satoru Yamamoto

President and CEO,
Representative Director
Sumitomo Rubber Industries, Ltd.

Creating Greater Joy & Well-Being for
All Stakeholders with Our Hearts
United under “Our Philosophy”

A Purpose Made All the More Important by the Prevalence of Unforeseen Changes

With so many unforeseen changes occurring without warning
and impacting our business in unexpected ways, we now find
ourselves in the midst of a business environment full of diverse
risks that can materialize at any moment and on a global scale.

If we are to keep pace with this rapidly shifting business envi-
ronment, it is essential that our employees be able to make deci-
sions on their own while responding to these changes and risks
with greater speed and flexibility than ever before. The
Sumitomo Rubber Group now has some 40,000 employees
working all over the world. So that all of our diverse employees
can move forward as a united team, we believe that our Purpose
(the statement that defines our group’s very reason for exis-
tence) will become ever more important as a unifying force that
brings us all together.

“Our Philosophy,” the corporate philosophy framework that
the Sumitomo Rubber Group unveiled to the world in December

2020, was the culmination of nearly two years of working to
devise an unshakeable foundation for our group, one that
expands on the “Sumitomo Business Philosophy” in a way that
resonates with our stakeholders around the world. It is quite for-
tunate that we were able to introduce “Our Philosophy” when we
did, just as the world was undergoing a series of bewildering
changes brought on by the COVID-19 pandemic.

When we first launched “Our Philosophy” throughout the
Sumitomo Rubber Group, | was particularly pleased to receive
messages of support from local members of staff at our over-
seas subsidiaries. One email that | received on the day of the
launch read, “I fully agree with this new philosophy. | will be
working to spread it throughout my company as well.” Although
we are still in the process of disseminating “Our Philosophy,”
| am nevertheless already getting a strong sense that it is begin-
ning to sink in.

Accelerating Our Sales Comeback against a Backdrop of
Economic Recovery Following the Worst of the Pandemic

For the Sumitomo Rubber Group, 2021 was a year marked by
enormous changes in the business environment. As the econo-
my began to recover from the darkest days of the pandemic, we
succeeded in increasing sales of Advanced Products in particu-
lar. At the same time, however, skyrocketing prices for raw mate-
rials and container shipping placed a significant strain on our
profits. Thanks to the sure and steady preparations that we had
made during the early stages of the pandemic to ready ourselves
for the eventual recovery, we were able to ride the wave of rising
demand to accelerate a strong comeback in sales performance.
Drawing on the strengths of our “Global Manufacturing, Sales
& Service Network,” our “Global Supply Network” and our
“Trilateral R&D Network (Japan/USA/Europe),” our Tire Business
was able to get the most out of our global business framework
by rapidly deploying a robust lineup of Advanced Products tai-
lored to the needs of each market just as the recovery was pick-
ing up speed. For example, in the United States, we have built
up trusting relationships with local tire dealers over the years
thanks to the efforts of a specialized team whose purpose is to

provide direct sales support to retailers. These efforts have paid
off with the breakout success of our FALKEN WILDPEAK Series
of 4x4/SUV tires, which have garnered widespread popularity by
consistently aligning with the needs of users. FALKEN’s brand
value is also on the rise in Europe, where our high-performance
tires were ranked No. 1 overall in performance testing carried out
in 2021 by one of the most influential automobile federations on
the continent: ADAC (Allgemeiner Deutscher Automobil-Club),
Europe’s largest motoring association. FALKEN tires also ranked
first and third in terms of wear resistance in ADAC tire testing
carried out in 2022, just as the onset of the EV Era brought
renewed attention to tire performance. Speaking of EVs (electric
vehicles), we launched our first-ever replacement tires for EVs,
featuring the highest level of energy efficiency in our group’s his-
tory, on the Chinese market in 2022 and are planning to follow
this up with the launch of new replacement tires for EVs on the
European market in 2023.

Although it took us many years to build up a network capable of
delivering such Advanced Products to our customers throughout

Integrated Report 2022
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the world, this network is now finally beginning to bear fruit.
During my many years with the Sumitomo Rubber Group, | have
spent quite a bit of time directly involved in replacement tire
product development, marketing and sales. Based on my expe-
rience to date, | can say with confidence that our sales network
and service network are now steadily equipping themselves with
remarkable strength.

At the same time, however, the pace of long-needed improve-
ments in terms of productivity and profitability at our factories in
the United States and South Africa has been slower than we had
expected, as the pandemic put the brakes on production activi-
ties while also making it difficult to send support teams from
Japan. Nevertheless, these improvements have been moving

forward surely and steadily. Indeed, we made the decision to
invest in increasing production capacity at our U.S. factory after
verifying the progress that they have made so far on their
improvement plans. We also decided to invest in increasing pro-
duction capacity at our factory in Brazil, which is already devel-
oping into a facility that can contribute to the overall profits and
productivity of the Sumitomo Rubber Group as a whole.

Meanwhile, as social distancing brought renewed interest in
golf as a leisure activity that can be enjoyed safely, our Sports
Business rode a wave of surging demand to achieve remarkable
sales growth across all of our major golf brands, further bol-
stered by Hideki Matsuyama'’s historic win at The Masters
Tournament using our golf clubs.

Correcting the Inefficiencies Holding Back the Buildup of Our Global Framework

Given our recent sales performance, we now anticipate achieving
one of the key targets set forth in our 2020 Midterm Plan as early
as 2022, namely, sales revenue of at least ¥1 trillion by 2025. This
achievement is the result of our tireless efforts to respond to the
needs of customers in each market when it comes to product
appeal, quality, price, delivery and aftermarket service. At the
same time, these sales revenue also represent the sum total of all
of the trust that customers place in the Sumitomo Rubber Group.
Moving forward, we will continue working to increase sales by
striving to earn an even higher level of trust from our customers.
One of the major challenges that our group now faces is the
fact that we have not yet managed to translate strong sales into
a commensurate increase in profits. From the beginning, our
Midterm Plan business profit target of at least ¥100 billion repre-
sented a much higher hurdle than our sales revenue target of at
least ¥1 trillion. And so, in order to raise the bar for profits and
offset the impact of the economic downturn brought about by
the pandemic, we have been working tirelessly to “Reinforce Our
Foundation for Profitability” and “Improve Our Organizational
Framework” as part of our “Be the Change” (BTC) Project to

Integrated Report 2022

reinforce the foundations of our business. As a result of these
activities, we have now brought to light several lingering ineffi-
ciencies that have hindered our efforts to establish and build up
our global business framework.

First of all, while we enjoy strong sales of Advanced Products,
many of our general-purpose products are tires in smaller sizes,
which tend to have lower profit margins. These unprofitable tire
sizes reduce our overall efficiency when it comes to production,
the procurement of raw materials and research and develop-
ment. As such, there is now a pressing need to raise the bar for
profits by paring down and optimizing our lineup of tire sizes.

Next, fixed costs are increasing at a higher rate than sales,
while per-employee sales and profits are also falling short of tar-
gets. So that we may bring to light various underlying inefficien-
cies, we are pushing ahead with DX (Digital Transformation) at
full speed with the goal of completing this transformation in
2025. The resulting “visualization of management” will enable us
to focus our human resources on key areas of business and
optimize overall personnel placement so that we can increase
output from these key areas while reducing overall fixed costs.

In tandem with the above activities, we have also spent the
last two years working tirelessly to “Reinforce Our Foundation for
Generating Profits” as part of our BTC Project.

Our next major step in these efforts will be business selection
and concentration, which means analyzing our business portfolio
based on the concept of ROIC management in order to clearly
identify the lines of business to focus on for expansion, lines of busi-
ness to focus on to improve profitability and so forth so that we can
more flexibly adjust the allocation of our business resources while

Changing Employee Behavior to Strengthen Our Organizational Framework

adding, restructuring and eliminating lines of business as needed.
So that we may further accelerate these efforts moving for-
ward, we are now hard at work on a comprehensive revision of
our Midterm Plan. In light of the positive results that we have
seen thus far from the BTC Project when it comes to generating
cash, we are also planning to launch a new Groupwide project
to generate the additional cash that we will need to achieve fur-
ther growth down the line, with the launch of this project set to

coincide with the revision of our Midterm Plan.
Pp. 33

Our BTC Project takes its name from a quote by none other than
India’s “Father of the Nation,” Mahatma Gandhi, who famously
said, “You must be the change you want to see in the world.”
We chose this quote because it reflects our hope that each and
every employee will play a leading role in bringing about change,
exercising their personal initiative to change our group for the
better rather than simply waiting for somebody else to make
change happen.

Since kicking off in 2020, the BTC Project has launched muilti-
ple task forces that are now actively engaged in various activities
to tackle specific challenges in a wide range of fields. For exam-
ple, the task forces tasked with creating new value and generating
cash and profits have so far come up with over 6,000 ideas for
measures to achieve these aims. In the coming years, we will be
working to put each of these ideas into action surely and steadily.

These activities are already producing positive effects, including
employees undertaking all sorts of new challenges throughout

Promoting D&l to Realize Workplaces Where Everyone Can Truly Shine

our group and dynamic cooperation across organizations that
are producing solid results. At the same time, these activities are
equipping our organization with the skills and know-how that we
will need to tackle Groupwide challenges through cooperation
between organizations, in turn adding to our store of strength to
keep moving forward no matter what challenges we may face in
the future. The Sumitomo Rubber Group will continue to make
the most of the positive effects of the BTC Project in terms of
closer cooperation between organizations as well as a stronger
overall organizational framework.

The BTC Project is currently in the process of expanding these
activities to our overseas bases of operation, where they are
already producing success stories. Thanks to these activities,
communication between our Head Office in Japan and our glob-
al group companies is more active than ever before, with
employees all over the world sharing results and know-how

while pushing each other to raise the bar all around.
Pp. 35

Launched in February 2019, our “Diversity & Inclusion Project”
(D&l Project) aims to create a corporate culture that enables
each of our diverse employees to truly shine. Since its incep-
tion, this project has gradually expanded its activities while
actively seeking out and incorporating the opinions of employ-
ees throughout our group in the interests of crafting better all-
around policy measures. In particular, our D&l Project aims to
transition away from the outmoded organizational management
styles of the past and move toward building organizations that
generate innovation through teamwork that is based on mutual
respect among diverse teammates, as well as workplaces that
produce new ideas through active discussion in a safe and
open environment.

In the interests of furthering these D&l Activities, we recently
provided training on unconscious bias to all of our executives
and managers. | myself became aware of many new things
during my conversations with the instructor, the main points of
which | have shared with employees throughout our group in the
form of a special message from the president. In fact, through-
out our group, it is now becoming more and more common to
stop for a moment and ask ourselves, “Am | making this deci-
sion based on some unconscious bias?”

Measures to empower women in the workplace are a key area
of focus for our D&l Activities. Accordingly, as part of these activ-
ities, a team led by women has been working to come up with

various policy measures to bridge the gender gap, such as pre-
paring a manual for supporting employees who are balancing
the demands of work and childcare, establishing a system for
following up on employees who have had to put their careers on
hold due to childbirth and childcare and implementing a mentor
system in 2021. While gradually expanding these activities, we
also began conducting questionnaire surveys of all female
employees in 2021 in order to gain a better understanding of
and monitor the status of women in our group.

In 2021, we also provided training on LGBT issues to all of our
executives and managers and established an external liaison
office that LGBT employees can contact for consultations. These
and other activities earned us a Silver Certificate from the civil
rights organization “Work with Pride” in their “PRIDE Index
2021,” which rates companies on the basis of corporate efforts
to support the LGBT community. In 2022, we also established
rules recognizing same-sex partnerships, enabling LGBT
employees and their partners to take advantage of many of the
same benefits as spouses for the first time.

In 2022, we established a new D&l Group within our Human
Resources Department with the aim of further accelerating these
efforts. Our D&l Group is already working to expand these activi-
ties around such keywords as “men’s participation in childcare”
while ensuring that our group remains up to date with the latest
revisions to the Child Care and Family Care Leave Act.

Integrated Report 2022
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A Long-Term Sustainability Policy with an Eye Toward 2050 & Beyond

In order to ensure that the Sumitomo Rubber Group would be
able to live up to the ideals of “Our Philosophy” while ensuring
the sustainable growth and development of both our group and
society as a whole, we saw a clear need for an ambitious new
policy, one based on long-term perspectives that look to the
world of 2050 and beyond. Thus, in August 2021, we set forth a
new Long-Term Sustainability Policy: “Driving Our Future
Challenge 2050.”

Since its founding, the Sumitomo Rubber Group has pro-
duced numerous Japan-first and world-first products, including
Japan'’s first domestic automobile tire, Japan’s first radial tire and
even the world’s first 100% fossil resource-free tire made from
all-natural materials.

In the process, we developed new technologies that enabled
us to manufacture tires without relying on petroleum, with a par-
ticular focus on biomass materials as the key to making 100%
fossil resource-free tires a reality. Since then, we have continued
to advance biomass technology as well as technologies to
increase the amount of recycled raw materials in our tires. With
the ultimate aim of contributing to the realization of carbon neu-
trality, we have set targets to increase the sustainable raw mate-
rial content of our tires to 40% by the year 2030 and to 100% by
the year 2050. Our Sports Business and Industrial and Other
Products Business are also working to raise the sustainable raw
material content of their products to 100% by the year 2050.

When it comes to creating sustainable tires that are safe for
both people and the environment, the Sumitomo Rubber Group

Aligning Our Vectors Around “Our Philosophy” to Accelerate

Our Approach to Our Ideal State

is currently working to complete the development of SMART
TYRE CONCEPT by the year 2029, when we plan to have all of
our innovative Safety Technologies (for greater peace of mind)
and ENASAVE Technologies (for a healthier environment) fully
ready. Then, we plan to incorporate at least one SMART TYRE
CONCEPT technology in every new tire that we bring to market
from 2030 onward.

“Driving Our Future Challenge 2050” encompasses a range of
efforts to achieve carbon neutrality (with a focus on Scopes 1
and 2). For example, in August 2021, we initiated a proof of con-
cept involving the use of hydrogen to power certain manufactur-
ing processes at our Shirakawa Factory in Japan. Utilizing both
solar power and hydrogen energy, the Shirakawa Factory plans
to complete the transition to clean energy for all processes on
the NEO-TO1 production line (which produces high-performance
tires) in 2023, thus making CO, emission-free tire manufacturing
a reality. Moving forward, Shirakawa Factory will gradually transi-
tion all of its manufacturing processes to hydrogen energy, and
we are looking to expand the use of hydrogen energy to our
other factories in Japan and around the world in the near future.

Meanwhile, when it comes to the Social and Governance
aspects of ESG, we are working to reinforce our foundations to
support ambitious new Groupwide challenges, with efforts
focusing on health and safety, improving our organizational cul-
ture and climate, promoting harmony and respect for diversity,
upholding human rights, supply chain management, augmenting
corporate governance and ensuring full compliance.

The “Sumitomo Business Philosophy” has been passed down
through the generations over the 400-year history of the
Sumitomo Group. The Sumitomo Rubber Group also carries on
the ideals of the “Sumitomo Business Philosophy,” which has
long served as the basis for decision-making throughout all of our
wide-ranging business activities. In 1963, we incorporated the
“Sumitomo Business Philosophy” into our very first Corporate
Philosophy, which has since undergone several revisions in keep-
ing with the changing times and reflecting various changes within
our group. Nevertheless, the core ideals of “fulfilling our corporate
social responsibilities,” “pursuing greater happiness for all group
employees” and “rising to the expectations of our customers”
remain unchanged.

Now, with the promulgation of “Our Philosophy,” we have
expanded on these ideals by defining the Purpose of the
Sumitomo Rubber Group’s existence thusly: “Through innovation
we will create a future of joy and well-being for all.” At the same
time, we have also distilled the underlying worldview behind our
Purpose into a simple corporate slogan: “Rubber and Beyond,
Driving Our Future.” With our Purpose as a guiding light for all of
our employees to follow, serving as the basis for every decision
and the impetus for every action, we believe that each and every
one of our employees worldwide will be able to make surefooted
decisions while driving our group forward in the right direction
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toward accomplishing our goals.

The slogan “Rubber and Beyond, Driving Our Future” refers
not only to the function of rubber in tires but also to the value
that we hope to provide beyond functionality, namely, a brighter,
happier future for everyone who comes into contact with our
products and services. One way in which we are working to
bring this ideal to fruition is through the ongoing advancement of
our SMART TYRE CONCEPT for the development of next-
generation tires and peripheral services. For example, the
SMART TYRE CONCEPT is already giving rise to new solutions
services that take full advantage of digital technology to adeptly
respond to the rise of CASE, MaaS and other new innovations
that are already transforming the automotive industry. In this way,
we look forward to contributing to the Mobility Society of the
Future by creating the kinds of value that future tires will require.

At the heart of our solutions services is our proprietary
SENSING CORE Technology, which is able to detect road condi-
tions, tire pressure, wear, load and even early signs of wheel
detachment without using any kind of hardware-based sensors.
What sets SENSING CORE apart is the fact that it uses tires
themselves as sensors, which means that it does not require the
installation of any additional hardware and is completely
maintenance-free. At the same time, SENSING CORE can also
create new value by sharing the data that it collects over the

i

cloud in order to provide greater safety for autonomous vehicles
while reducing maintenance costs, etc.

With electric vehicles (EVs) paving the way for the rise of a
New Mobility Society, the Sumitomo Rubber Group recently
introduced its very-first replacement tires designed specifically
for EVs in China, where the automobile market is rapidly shifting
away from fossil fuels. We are planning to follow this up with a
foray into the market for EV tires in Europe in the near future. In
addition to boasting the highest level of energy efficiency in our
group’s history, these tires feature an innovative technology that
our group pioneered: SILENT CORE. Installed in some 14 million
tires sold to date, SILENT CORE equips tires with specialized
noise-absorbing sponges to provide the quiet drive that EV
users demand while contributing to a more pleasant mobility
environment for all.

In spite of these advances, however, we also discovered quali-
ty control improprieties at Group factories in July 2021. It still
brings me much regret and dismay to think of the great deal of
trouble that these unfortunate incidents caused for our custom-
ers. The issues at our factory in South Africa came to light thanks
to employees who had the courage to speak up about them.
This discovery prompted us to perform a general inspection

throughout our group, which led to the further discovery of
issues with our marine fenders. We were ultimately able to
respond to and correct these issues because of the employees
who had the courage to speak up and share the truth. In
response to these incidents, we have now established a new
Quiality Assurance HQ under my direct jurisdiction as president
and are currently working to implement surefire and permanent
measures to prevent such issues from arising in the future.

| believe that aligning our vectors around “Our Philosophy” will
prove central to our efforts to ensure that nothing like this will
ever happen again. To this end, it is essential that Group execu-
tives (myself included) take the initiative in instilling “Our
Philosophy” throughout the Sumitomo Rubber Group to ensure
all of our employees have the right mindset and to provide a firm
basis for making decisions in the course of our day-to-day work.
| am sure that if all employees take the time to ask themselves
and their colleagues whether they are providing greater joy and
well-being or whether they are living up to the ideals of honesty
and integrity on a regular basis, these ideals will come to shape
the mindset of our organization as a whole, which, in turn, will
serve to align our entire group in the right direction.

Creating Greater Joy and Well-Being for All Stakeholders

| believe that what is now required of us is that each and every
employee of the Sumitomo Rubber Group works to create and
provide the world with greater joy and well-being for the environ-
ment, for people, for society and for the future.

Enhancing both our economic value and our value to society
in keeping with our Midterm Plan will require taking on new chal-
lenges to create new innovation with each passing day as well
as living up to the trust that is placed in us by our customers and
by society while continuously creating value that exceeds all
expectations. Living up to our Purpose means revamping our
business to bring about greater satisfaction for our customers
and our employees alike. What matters most in this process is
that our Purpose resonates with all of our stakeholders, and so

getting the message out will be a focal point of our efforts. As
part of the ongoing process of revising our Midterm Plan, we are
also now planning to redefine our ideal state of what our busi-
ness should be.

Moving forward, the Sumitomo Rubber Group will continue
striving to enhance our corporate value so that we may create
greater joy and well-being for all of our stakeholders while at the
same time pursuing greater happiness for all of our employees
by promoting diversity and a corporate culture that enables each
of our diverse employees to truly shine and taking full advantage
of DX and other tools to improve the efficiency of our work, all
while creating ever-greater innovation.
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Long-Term Sustainability Policy: “Driving Our Future Challenge 2050”

When we announced the Sumitomo Rubber Group’s Midterm Plan in February 2020, we identified “Promoting ESG Management” as one
of the key Value Drivers for achieving our goals. Accordingly, we have pledged to redouble our efforts to work toward the solution of vari-
ous environmental and social issues throughout our business activities so that we may contribute to the realization of a sustainable society.
At the same time, in light of the rapid push to achieve carbon neutrality in response to the accelerating impacts of climate change and
other recent environmental changes, we came to the conclusion that a new policy, one based on long-term perspectives that look to
the world of 2050 and beyond, would be essential to our efforts live up to the ideals of “Our Philosophy” while ensuring the sustained
growth and development of both our group and society as a whole. We thus set about formulating the new Long-Term Sustainability
Policy: “Driving Our Future Challenge 2050,” which we announced to the public in August 2021. “Driving Our Future Challenge” is not
only a policy for fulfilling our Purpose as set forth in “Our Philosophy,” it also serves as a set of policies for “Promoting ESG
Management” in accordance with our Midterm Plan.

Challenge Targets Set Forth under “Driving Our Future Challenge 2050”

Driving Our Future Challenge 2050

Environment

Protecting the

Global Environment
& Safety

Social

Harmonious
Coexistence
with Society

Governance

Reinforcing the
Foundations of
Our Business
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2050 Challenge
Target Themes

® Product Innovation

Action Plans

® Realizing SMART TYRE
CONCEPT

Target (Year)

® Concept Tire Completion (2029), Equip all new tires with smart tire
concept (2030)

® Creating an Internal Standard
for Sustainable Products

® Setting Targets for Internal Standards (2022)

® Carbon Neutrality

® Carbon Neutrality
(Scope 1, Scope 2)

® 50% Reduction in Emissions Compared to 2017 Levels (2030),
Full Carbon Neutrality (2050)

® Carbon Neutrality (Scope 3)

® Setting Targets for the Reduction of Scope 3 Emissions (2022)

® Harnessing the Potential of
Hydrogen

® Stable Operation of Production Line Utilizing Hydrogen Boilers
(2023)

® Resource Recirculation
® Sustainable Raw Materials

® Increasing Usage Rate of the
Sustainable Raw Material

® Sustainable Raw Material Content Targets by Product Line

- Tires: 40% (2030), 100% (2050)

+ Sports: 20% of All Practice Golf Balls Sold (2030), 100% of All
Golf Balls Sold (2050)
Launch of 100% Sustainable Tennis Balls (2030), 100% of All
Tennis Balls Sold (2050)

+ Industrial Products (by Weight): 40% (2030), 100% (2050)

® Reducing Plastic Usage

® 40% Reduction in Plastic Used in Tire Labels, Packing Materials,
Sales Promotion Tools, etc. Compared with 2019 Levels (2030)

® Water Resources

® Reducing Water Usage

© 100% Recycled Water Usage at Bases of Operations in Areas
with High Water Security Risk (2050)

® Supply Chain Management
for the Environment

® Safety & Health

® Sustainable Natural Rubber
(SNR) Policy

® Thoroughgoing Occupational

® Raw Material Procurement in Line with SNR Policy
- Applied to Major Suppliers (2030), Applied to All Suppliers (2050)

® Zero Serious Accidents

Safety & Health
® Promoting Healthy ® Revamping Industrial Health Framework & Cultivating Culture
Management of Health

® Organizational Culture

® Developing Leadership

® Global Introduction of 360° Feedback (2030), Ongoing Executive
Coaching (2030), 80% Positive Responses on Organizational
Health Survey (2030)

® Respect & Harmony in
Diversity

® Promoting Diversity &
Inclusion

® Expansion of Unconscious Bias Training to All Levels (2030)

® Promoting Women'’s
Empowerment

® Ongoing Career Development Program for Women, Percentage
of Management Positions Held by Women: 7% (2025), 12%
(2030)

® Human Rights

® Establishing a Human Rights
Management System

® Creation of Human Rights Due Diligence Process, Formulation
of Global Human Rights Policy & Establishment of Management
Framework (2024), Establishment of Human Rights Management
System (2030)

® Supply Chain Management

® Stronger Corporate
Governance

® Actively Seeking Third-Party
Assessments (Transparency)

® Increasing Diversity of
Board Members

® Auditing Performed for 95% of Tire Raw Materials on Purchase
Value Basis (2030)

® Establishment of a Framework for Improving the Effectiveness
of the Board of Directors with an Eye Toward External Changes
& Our Shifting Business Situation

® Improving Effectiveness of
Governance

® Analyzing the Results of Third-Party Assessments to Enact
Measures to Enhance Effectiveness

® Thoroughgoing Compliance

® Transparency with Respect
to Taxes

® Formulation of Tax Policy
® Enactment of Global Tax Strategy (2025)

® Instilling “Our Philosophy”

® 80% Supportive Response on “Our Philosophy” Entrenchment
Survey (2030)

Environment: Protecting the Global Environment & Safety

As part of our environmental efforts, the Sumitomo Rubber Group is working to “Reduce CO, Emissions,” “Increase the Use of Biomass &
Recycled Raw Materials” and “Develop Sustainable Products” throughout our Tire Business, our Sports Business and our Industrial Products
Business as well as throughout our supply chains from procurement to transport, development to manufacturing and sales to usage. At the
same time, we are in the process of establishing our own unique environmentally conscious business model with an eye toward the world of
2030 and the future of 2050. With our proprietary SENSING CORE Tire Sensing Technology at the forefront of these efforts, we are working to
create new solutions services that will reduce the environmental impact of mobility while providing greater safety and peace of mind so that we
may make positive contributions to the advancement of CASE, MaaS and other innovations that will bring forth the Mobility Society of the Future.

Y All Business Activities

Toward Establishing a Circular Business Model
@ Tire Business

Y% Biomass Materials
% Recycled Materials

@ SMART TYRE CONCEPT
(for EV, CASE, Maa$)

% Electric Vehicles (EV)
% Modal Shift

G =

% Sustainable Natural Rubber

Y% Carbon Neutrality
% Harnessing Hydrogen
% Reducing Water Usage

Y Electric Vehicles (EV)
% Modal Shift

Y Internal Standard for Sustainable Productsi
% Reducing Plastic

@ Retread Tires

@ SENSING CORE (Detects Tire Pressure,
Wear & Road Conditions)

@ Solutions Services
(General Tire Management Services)

Harnessing Hydrogen Energy to Power Manufacturing Processes

In August 2021, our Shirakawa Factory (Fukushima
Prefecture) initiated a proof of concept to harness hydro- 2017 Energy Saving,
gen energy for our NEO-TO1 Manufacturing System, which 332???@?0&
produces high-performance tires. By using a combination

of hydrogen and solar power generation for electricity to
power steam production, Shirakawa Factory aims to com-
plete the transition to clean energy for all processes on
the NEO-TO1 production line in 2023, thus making CO,
emission-free tire manufacturing a reality.

Moving forward, Shirakawa Factory will gradually transi-
tion all of its manufacturing processes to clean energy,
and we are looking to expand the use of hydrogen energy
to our other factories in Japan and around the world in
the near future.

arnessing Next-Gen
Energy:

Hydrogen
0T

2030
150%

Carbon Neutrality
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Long-Term Sustainability Policy: “Driving Our Future Challenge 2050”

Environment: Protecting the Global Environment & Safety

Creating Internal Standards for Sustainable Products

The Sumitomo Rubber Group has established our own “Internal
Standards for Sustainable Products,” accounting for CO, emissions
as well as the biomass content and recycled content of product raw
materials and so forth. We are currently in the process of rolling out
these standards throughout our Tire Business, Sports Business and
Industrial Products Business. By increasing sales of products that
fulfill these internal standards, we hope to contribute to the realiza-
tion of a circular economy.

R&D
&
Performance SRI* Sustainable
Products

*Sumitomo Rubber Industries

Quality : s @

Reducing CO, Emissions & Increasing Biomass/Recycled Content, etc.

SMART TYRE CONCEPT Development Plan

The Sumitomo Rubber Group aims to complete the development of
all SMART TYRE CONCEPT technologies by 2029, at which point
we will put forth concept tires featuring all of our ENASAVE
Technologies, Safety Technologies and CORE Technologies in vari-
ous configurations, each optimized to the specific performance
requirements of the tire’s intended use. From 2030 onward, we plan
to incorporate at least one SMART TYRE CONCEPT technology in
every new tire that we bring to market.

Completion of ALL SMART TYRE Incorporating SMART TYRE

CONCEPT Technologies

Concept Tires Pneumatic Tires

Featuring SMART TYRE CONCEPT

Airless Tires

Featuring SMART TYRE CONCEPT

Pneumatic Tires Airless Tires

Promoting Sustainable Raw Materials

In 2013, the Sumitomo Rubber Group released ENASAVE 100, the
world’s first 100% fossil resource-free tire made from all-natural
materials. Since then, we have continued to advance and expand
the technologies that we created for the development of ENASAVE
100 with the aim of increasing the sustainable content (Biomass +
Recycled Raw Materials) of our products toward ultimately achieving
carbon neutrality. Toward this end, we have set targets to increase
the sustainable raw material content of our tires to 40% by the year
2030 and to 100% by the year 2050. By increasing the amount of
biomass and recycled raw materials in our tires, we hope to make
100% sustainable tires a reality in the near future.

Our Sports Business is also actively engaged in efforts to make
carbon neutral golf balls and tennis balls a reality.

Our Golf Business has set targets to raise the sustainable raw
material content of all practice golf balls sold to 20% by 2030 and to
complete the transition to 100% sustainable raw materials in all golf
balls sold by 2050.

Our Tennis Business has also set targets to release its first tennis
balls made from 100% sustainable raw materials by 2030 and to
complete the transition to 100% sustainable raw materials in all ten-
nis balls sold by 2050.

Our Industrial and Other Products Business is also working to
achieve carbon neutrality through efforts to increase sustainable raw
material content across all of its diverse products, with the specific
targets of achieving 40% sustainable raw material content by 2030
and 100% sustainable raw material content by 2050.
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Efforts to Reduce Plastic Usage

As plastic waste has become an increasingly seri-
ous social issue in recent years, the Sumitomo
Rubber Group is now working to reduce our
usage of plastic.

Today, many of our products use plastic.
However, as part of our overall efforts to reduce
CO, emissions, we are currently in the process of
gradually reducing the amount of petroleum-
based plastic that we use for tire labels, packag-
ing and so forth with a target of reducing our total
global plastic usage by 40% compared with 2019
levels by the year 2030.

Tire Business

Sports Business Industrial Products Business

Tire Labels, Carry Bags, Tennis Ball PET Cans/Lids,

Packing Materials, etc.

Social: Harmonious Coexistence with Society

We have set several Challenge Target Themes for efforts to make positive contributions to society, covering “Safety & Health,” “Organizational
Culture,” “Respect & Harmony in Diversity,” “Human Rights” and “Supply Chain Management.”

Among these activities, one area of particular focus for our efforts is “Promoting the Empowerment of Women.” Thanks to our continued
industry-leading efforts to recruit and retain women as full-time staff, the percentage of management positions held by women rose from 1.3% in
2010 to 8.5% in 2020. In 2009, we became the first rubber manu- 5" Percentage of Management Positions Held by Women
facturer to receive a “Kurumin” Certificate for supporting employees )
with childcare needs. We also received a 2-Star “Eruboshi”

Certificate for promoting the advancement of women in the work-

place in 2019. In November 2020, this was upgraded to a 3-Star __10

“Eruboshi” Certificate after the percentage of management positions
held by women rose above the rubber industry average of 2.7%,
which brought our score up to the next level across all five evaluation 6
criteria. Further, our group has now set a target to raise the percent-
age of management positions held by women to 12% by 2030.

Meanwhile, only 3% of the technicians working on our production 2 13
lines are women, and so we recognize that we still have many chal-
lenges to overcome when it comes to providing environments that
make it easier for women to work and more.

2010 2019 2020 2021

Governance: Reinforcing the Foundations of Our Business

With “Our Philosophy” serving as the basis for our every decision and as the impetus behind our every action, the Sumitomo Rubber Group is
now committed to working to enhance our value to society in addition to our economic value while actively contributing to the realization of a
sustainable society as a matter of basic management policy. Under this policy, we consider efforts to enhance our corporate governance frame-
work to be a key management priority.

The Sumitomo Rubber Group has installed an Audit & Supervisory Board in the belief that such a board provides an ideal framework for the
continuous enhancement of overall corporate governance. We consider the oversight function provided by individual Auditors as well as the
Audit & Supervisory Board to be indispensable to our ongoing efforts to implement a unified Groupwide management framework, build stronger
trusting relationships with communities across society, enhance Groupwide governance and improve the transparency of our business activities.

Further, in the interests of ensuring objectivity and transparency in the nomination of officers and decisions concerning remuneration, the
Sumitomo Rubber Group has also installed a Nomination & Remuneration Committee as a voluntary advisory body that is chaired by an Outside
Director. In addition, regular reporting by the Corporate Ethics Committee, the Risk Management Committee, the Sustainability Promotion
Committee and other deliberative bodies to the Board of Directors not only serves to augment the Board’s supervisory function but also contrib-
utes to the further enhancement of our overall corporate value.

The Sumitomo Rubber Group believes that maintaining full and consistent compliance with all applicable laws, regulations and standards of
corporate ethics is not only the basis for our continued existence but is also essential to ensuring that our group remains dynamic and competi-
tive in the long run. As such, we established a “Compliance Consultation Office” and enacted “Rules Concerning Systems & Organizations for
the Promotion of Corporate Ethics” and the “Sumitomo Rubber Group Corporate Code of Conduct” in February 2003. We have been working
continuously since then to build a more robust infrastructure for ensuring thoroughgoing compliance.
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Midterm Plan Overview & Progress Report

The Sumitomo Rubber Group has been pursuing business according to the roadmap set forth in the 2020 Midterm Plan.

Our current Midterm Plan aims to expand on the Growth Engines of our previous Midterm Plan, drawing on our “Insatiable
Drive for Innovation” to advance our SMART TYRE CONCEPT to the next level while taking full advantage of the global busi-
ness framework that we have built through years of taking on the “Challenges of New Markets” and “Entering New Business
Fields.” At the same time, we have also been working since 2020 to “Reinforce Our Foundation for Profitability” and “Improve

Progress Report on Our Midterm Plan: 2021 Consolidated Performance Overview

I Sales Revenue

Europe:

Our Organizational Framework” as part of an ongoing Groupwide project to “Reinforce the Foundations of Our Business.” (Billions of yen) 2021 Sales Ffevenue Breakdown  Sales Bevenue Breakdown
These efforts have set the groundwork for our current efforts to pursue greater all-around value, which are now being driven 120 1,140.0 by Business Segment by Region
by three Key Value Drivers: “Developing & Promoting Sales of Advanced Products,” “Creating New Value” and “Promoting 1,000 936.0 ! | ¥9360 Billion Sports Business:  -Industrial and Other Japan: North America:
SG » 894.2 893.3 - 10.8% Products Business: 4.3% 32.0% 21.3%
ESG Management. 800 . .
While the COVID-19 pandemic and other recent events have brought enormous changes to the business environment, . -
we nevertheless continue striving to further enhance our group’s economic and social value while responding to these b0 o 184%f
changes and strengthening the foundations of our business in the process, all backed by these Key Value Drivers. 400 b
200 :

Midterm Plan Overview: Target Vision for 2025 Performance

Image of
Sustainable Growth
through 2025

Value Drivers
Developing & Promoting
Sales of Advanced Products
Creating New Value

Promoting ESG Management

Economic &
Social Value

Efforts to
Generate Profits

Efforts to Reinforce Our

“Be the Change” Project to Reinforce
= 4 Organizational Framework

the Foundations of Our Business

Challenges of New Markets

AP
Insatiable Drive for Innovation

Taking Full Advantage of Our Global Framework

SMART TYRE CONCEPT To the Next Level

Target Vision for 2025 Performance

Sales Revenue
Growth

Potential
At Least ¥1 Trillion

Business Profit

Profitability
At Least ¥1 00 Billion

Profitability ~ROE
of Invested

Capital At Least 1 O%

Fiscal Health

D/E Ratio

Within 0 = 5 X

Enhancing Our Competitiveness Backed by a Global Business Framework

Trilateral
R&D Network
an/USA/Europe)

Global Manufacturing,
Sales & Service Ne

Building Strong
Relationships of Trust
with Automakers

Three Pillars
of Our Global
Business

Expanding OE Sales
for a Pull Effect on
Replacement Tire Sales

Framework

Global Supply Network

Our efforts to “Taking Full Advantage of Our Global
Business Framework” revolve around three key pil-
lars: our “Global Manufacturing, Sales & Service
Network,” our “Trilateral R&D Network (Japan/USA/
Europe)” and our “Global Supply Network.”

Now that this global business framework is in
place, we can leverage it to build stronger trusting
relationships with automobile manufacturers so that
we may expand sales of OE tires, which, in turn, pro-
duces a strong pull effect to boost replacement tire
sales as well. In this way, our global business frame-
work serves as a sound basis for reinforcing the foun-
dations of our business.

16.4%

0

—

2018 2019 2020 2021 2022 FY) Tire Business: Other:
Forecast 84.9% 12.5%

Asia:
17.8%

I Business Profit I Profit Attributable to Owners of the Parent

(Billions of yen)

60.7

(Billions of yen)

36.2

2021

52.0 m

60

¥29 - 5 Billion

50
40 4..2.9 YOY YoY
— P 2
30 ! : 1 9.8%' 30_4%'
12.1
b 10
P 0
2018 2019 2020 2021 2022 Fv) 2018 2019 2020 2021 2022 Fv)
Forecast Forecast
Ratio of Equity
Total Assets Attributable to ROE ROA D/E Ratio
Owners of Parent

¥1,086.2... 46.2. 6.2. 5.0. 0.6.

Thanks to steady growth in sales volume and increased sales prices as well as positive FOREX trends, we now anticipate that we wil
achieve our Midterm Plan sales revenue target of ¥1 trillion in 2022. At the same time, however, various external factors have led to the
formation of a gap between our business profit target and our current profit levels. In order to correct course, we are currently in the
process of revising our Midterm Plan and will unveil our new plan as soon as it is complete.

Sports Business Industrial and Other Products Business

Sales Revenue Sales Revenue Sales Revenue

upwide Project to “Reinforce

the Foundations of Our Business”
“Be the Change” Project

Pushing Ahead with Efforts to “Reinforce the Foundations of
QOur Business” on Two Fronts: “Improving Our Organizational
Framework” & “Reinforcing Our Foundation for Profitability”

»p. 33

19 Integrated Report 2022

3 Key Value Drivers

Developing & Promoting
Sales of Advanced Products

Developing & Promoting Sales of
Advanced Tires with a Focus on SUVs

Creating New Value

Expanding Our Solutions Business

Promoting ESG
Management
Responding to Climate Change

»p. 29

¥7950 Billion (Up 16.9% YoY)

Business Profit

¥1 01 4 Billion (Up 44.4% YoY)

Business Profit

¥396 Billion (Down 2.8% YoY)

Business Profit

¥41 4 Billion (Up 1.1% YoY)

While the market for OE tires continues to face
persistent headwinds in the form of an ongoing
global shortage of semiconductors, our Tire
Business nevertheless achieved a year-on-year
increase in overall sales thanks to a steady recov-
ery in demand for both OE tires and replacement
tires compared to the height of the pandemic.

¥86 Billion (Up ¥9.3 Billion YoY)

As the market for golf gear began to rebound
after contracting during the height of the pan-
demic, our Golf Business saw increases in both
market share and overall sales overseas, partic-
ularly in North America and South Korea.
Likewise, our Tennis Business also achieved an
increase in overall sales.

¥1 9 Billion (Down 39.0% YoY)

Our Industrial Products Business saw year-on-
year decreases in sales revenue and business
profit as a result of declining market demand for
infrastructure products and rubber gloves, etc.
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Midterm Plan Overview & Progress Report

Taking Full Advantage of Our Global Business Framework

Reinforcing Our Global Business Framework

One of the main strengths of our Tire Business is the solid foundations that we have built for our business in Japan, China and the rest of Asia,
where we have developed close relationships of trust with automobile manufacturers to expand sales of OE tires, which, in turn, produces a
strong pull effect to ensure steady sales of replacement tires as well. The Sumitomo Rubber Group is now in the process of taking this model for
success and expanding it on a global scale.

Our group already possesses manufacturing, sales and service bases that are positioned to serve major markets worldwide, while our “Trilateral
R&D Network” (with bases in Japan, North America and Europe) enables us to develop products that are tailored to the characteristics of each
market. At the same time, while pushing ahead with the transition to local production for local consumption, we have established a flexible global
supply network that allows us to supply tires from our factories in Asia to wherever they are needed. The Sumitomo Rubber Group is now in the
process of reinforcing the foundations of our business in each market, supported by these three key pillars of our Global Business Framework.
Meanwhile, with an eye toward future sales, we are now in the process of increasing production capacity and updating equipment at our factories
in the United States, Brazil, Thailand, Japan and Turkey with a particular focus on larger tire sizes and other Advanced Tires.

@ Manufacturing Bases @ Sales Bases @ R&D Bases

Tire Technical Center (Japan) USA Technical Center

® ( ]
@———————Europe Technical Center
°
{ ] °
°
( (] ¢
Europe & Africa Region ® Japan & Asia Region Americas Region
®
°
()
[} ° o

Global Tire Demand & Our Focal Markets

Global demand for tires is expected to approach two-billion units in 2022. While the markets of Europe, North America, China and Japan are
already quite large, current growth trends suggest that the major markets of the future will include ASEAN, Latin America and other regions as
well. Accordingly, while continuing to further strengthen our foothold in markets where we already possess solid business foundations (Japan,
China, ASEAN), we are now working to expand our presence in the rapidly growing markets of Latin America. At the same time, we are working
to expand the brand footprint of FALKEN Tires in the markets of Europe and North America.

Global Tire Demand (Estimate)

(Millions of Tires / Percentage Proportional to 2022 in Parentheses)

Global Growth in Tire Demand (Tires for 4W Vehicles)
(Tires for 4W Vehicles) (2022 Index: 100)
- MJapan M China EMIASEAN W Pacific
Global N . . .
W Europe M Africa B North America Latin America
China 140
({20 North America —_—
(13% T 5any  CIED

540

503 (106%)
il 385 1,961 427 452 __130
(101%) 120
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2022 2030 2022 2030 2022 2030 2022 2030 —
[ Asean I Pacific 100
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Source: LMC Tyre & Rubber Ltd.
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Asian Market

(Japan & China)

Asian Market: Maintaining Steady Sales to Drive Solid Profits

Japan

Creating Demand for All-Season Tires: Tenfold Increase in Sales Volume in First 4 Years on Market

Within the Japanese market for replacement tires, we have been working to create new
demand for all-season tires, which can handle snowy roads in addition to wet and dry roads.
After launching ALL SEASON MAXX AS1, all-season tire for passenger cars in October

Now with a Robust Lineup:
ALL SEASON MAXX Series

2019, we next released ALL SEASON MAXX VA1 for commercial vehicles in March 2021 For For
Passenger Commercial
and then ALL SEASON MAXX AS1 for TAXI in September 2021. In this way, we have beaten Cars Vehicles

our competitors to the punch when it comes to rolling out a robust lineup of all-season tires.

Customers who live in cities and other areas with only occasional snowfall are taking
note of the many benefits of all-season tires, which include eliminating the need for sea-
sonal tire replacement and storage as well as having the flexibility to cope with sudden
snowfalls. We will continue to promote all-season tires as “a safe and convenient choice for
handling all types of weather range and coping with sudden weather changes” over a wide
demographic range as part of our plan to increase the overall all-season tire sales volume
by a factor of ten (approximately) in their first four years on the market.

AS1 for TAXI

China

Building a Strong Manufacturing & Sales Framework through Local Production for Local Consumption

We have already built a strong framework for manufacturing and sales by promoting local
production for local consumption in China, where demand for tires continues to grow.

Our plans for the Chinese OE tire market involve expanding beyond our current custom-
er base of Japanese and German automobile manufacturers with operations in China. In
particular, we aim to establish a firm foothold to supply rapidly growing Chinese electric
vehicle (EV) manufacturers, with plans to expand our overall OE supply business from tires
for four EV models in 2022 to at least 15 EV models in 2025.

Meanwhile, we have been steadily raising the bar for replacement tire sales through
tenacious sales promotion activities that take full advantage of the stable sales base pro-
vided by our regional distributor system as well as the in-house ecommerce site that we
developed to complement this system. In 2021, sales through our ecommerce site repre-
sented nearly 80% of our sales through dealer channels.

When it comes to products, we released our GRANDTREK PT5 tires for SUVs in 2021.
These tires have been well-received on the Chinese market thanks to the inclusion of an
innovative technology that our group pioneered: SILENT CORE. Installed in some 14-million
tires sold to date, SILENT CORE equips tires with specialized noise-absorbing sponges to
provide a quieter drive. In 2022, we followed this up with the launch of our group’s first
replacement tires designed specifically for EVs, e. SPORT MAXX. With this new product for
EC, we will try to enhance the brand presence of Dunlop Tires throughout the China Market.

Strong Sales of Our GRANDTREK PT5
SUV Tires Featuring SILENT CORE
(Special Noise-Absorbing Sponges)

SRANDTREMN PT=

Our First Replacement Tires for EVs:
e. SPORT MAXX

@ Expanding OE Supply in Response to Increasing EV Sales
Establishing a Firm Foothold to Supply Growing Chinese
EV Manufacturers

Expanding Beyond Japanese & German Automakers with Plans to
Increase Our Supply to Rapidly Growing New Chinese EV Manufacturers

@ Stable Sales Base based on Regional Distributor System

@ Taking Advantage of Our In-House Ecommerce Site to Raise
the Bar for Overall Sales

Sales via Ecommerce Site as a Proportion of Dealer Channel Sales

LOEY 14%

Supply for 4 Models (5 Sizes) Supply for 15 Models
2022 By 2025

P2l Sales via Ecommerce Site 79%
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Midterm Plan Overview & Progress Report

Taking Full Advantage of Our Global Business Framework

Americas Market: Focusing Our Efforts on the World’s Largest Market (North America) & Brazil (Lati

Americas Market

North America

Preparing Sales Structures/Channels to Increase
Sales of FALKEN Tires Backed by Product
Appeal & Specialized Retailer Support Teams

Our FALKEN Brand is doing quite well in North America, the world’s
largest tire market. Our WILDPEAK Series has been a huge hit, driv-
ing our annual replacement tire sales in the region above ten-million
units in 2021 while bringing our share of the North American market
for replacement passenger car tires to 5%.*

The Sumitomo Rubber Group has built strong relationships with
major wholesalers and retailers in North America, where FALKEN’s
own original F.A.S.T. retailer support teams have provided direct
sales support for some 10,000 retailers since their launch in 2018.
Taking advantage of proprietary pro-
grams and tools to promote retail
sales, these teams have achieved
numerous successes to date.
Moving forward, we will continue to
expand these F.A.S.T. activities so
that we may continue to increase
our overall sales in North America.

*FALKEN Brand Share of North American
Market for Passenger Car Replacement Tires
2021 (Source: Modern Tire Dealer)

RIT =,

Increasing Replacement Tire Sales Volume (FALKEN Brand Sales Performance)
B WILDPEAK Series = M Other

(Millions of Tires)

10 10.1
9.1

8.1 8-6
7.5

6.5

2016 2017 2018 2019 2020 2021 (FY)

Sales Increase Brought About by F.A.S.T. (Initiated in 2018)

M Sales Volume -O--®- No. of Retailers Served

2016 2017 2018 2019 2020 2021 (FY)

Establishing a Strong Brand Presence for DUNLOP Tires in Just 10 Years on the Market

The Sumitomo Rubber Group has been focusing efforts on the future
growth markets of Latin America and particularly Brazil, where we
have established a strong brand presence for DUNLOP Tires in the
ten years since we entered the market. Backed by local production
for local consumption, we have been steadily expanding our OE
supply business, while our regional distributor system has provided a
solid sales base for steadily increasing our replacement tire sales vol-
ume and market share.

Our share of the Brazilian market for passenger car replacement
tires has grown to over 10%* in just these ten years. We are currently
in the process of increasing production capacity at our Brazil Factory
with an eye toward increasing sales in this market even further while
taking advantage of our augmented supply capacity to expand our
exports to markets throughout Latin America.

Meanwhile, our manufacturing and sales subsidiary in Brazil has
grown into a company that is firmly rooted in and beloved by the
local community, even receiving a commendation from the City of
Fazenda Rio Grande, the city our Brazil Factory calls home, in 2021.

*Share of Brazilian Market for Passenger Car Replacement Tires in 2021 (In-House Estimate)
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Growing Share of
Market for Passenger
Car Replacement

. . Tires in Brazil,
Increasing Replacement Tire Sales

Volume in Latin America

Now Above 1 0%

M Sales Volume
(Millions of Tires)
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European Market

European Market: Increasing Sales throughout Europe with a Focus on the Major Markets of Germany & the UK

The major markets of Germany and the United Kingdom are key
areas of focus for our overall efforts in Europe.

Our efforts to expand our OE supply business in Europe, including
supplying tires to Mercedes-Benz for their G-Class vehicles and
beyond, have produced a pull effect resulting in increased sales of
replacement tires as well.

The Sumitomo Rubber Group will continue working to expand OE
tire sales in the European market with a focus on supplying tires for
premium vehicles, including increasing orders for new vehicles from
existing OE customers. Toward this end, our main supply factory for
the European market in Turkey is in the process of updating its pro-
duction equipment to support the transition to manufacturing tires in
larger sizes.

Establishing a Strong Foothold in the German
Market, with FALKEN Now Ranked 4th in
Replacement Tire Market Share

Thanks to our active efforts to promote sales while enhancing the
value of our FALKEN Brand, we have made steady progress in
establishing a strong foothold in the German market. In fact, our
share of the German market for replacement tires has steadily grown
to the point that FALKEN is now ranked fourth.

Our high-performance AZENIS FK510 tires were ranked No. 1
overall in performance testing carried out in 2021 by ADAC
(Allgemeiner Deutscher Automobil-Club), the largest automobile
federation on the continent. AZENIS FK510 also ranked No. 1 in tire
wear resistance testing conducted by ADAC in 2022. These acco-
lades from a leading institution have served to further bolster our
sales in the region.

FALKEN Brand Share of the German Market

2016

1st Half .
of 2021

20

Now Ranked

4th in

Market Share
40

60 ‘ 80 ‘ 100

Source: Gfk EU Data

AZENIS

S50

Increasing Replacement Tire Sales Volume in Europe

M Germany/UK M Rest of Europe
(Millions of Tires)

2016 2017 2018 2019 2020 2021 (FY)

United Kingdom

Expanding Micheldever Sales Network

In 2017, the Sumitomo Rubber Group acquired Micheldever, an
established tire wholesaler and retailer in the United Kingdom. Since
then, Micheldever has steadily expanded its retail network and
increased overall sales thanks to aggressive M&A. The company has
now built a sales network covering some 20% of the UK tire market,
with 167 directly owned retail locations and over 6,000 wholesale
customers (as of the end of 2021).

Taking advantage of their unique data-driven know-how on retail
operations and sales promotion, the company has driven up overall
sales through a community-oriented approach while using this same
know-how to get recently acquired retail locations up and running on
a solid footing. Micheldever already possesses retail locations serv-
ing most of Central and South England and currently has plans to
expand in the North as well.

Expanding No. of Retail Locations

Locations

2017 2018 2019 2020 2021 s+ 2025 (Planned)

Robust Expansion in
Central & South England
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Midterm Plan Overview & Progress Report

Value Driver No. 1

Developing & Promoting Sales of Advanced Products

Even as global demand for tires continues to grow, competition among tire manufacturers also grows more and more

intense with each passing day.

In the midst of this competitive environment, the Sumitomo Rubber Group is pushing ahead with efforts to enhance our cor-
porate value by developing and promoting sales of Advanced Products incorporating technologies that are second to none.

SUV Tires Featuring SILENT CORE Specialized Noise Absorbing Sponges

GRANDTREK PT5

Growing demand for electric vehicles (EVs) has also led to increasing
demands for quieter tires. Our SILENT CORE Technology achieves quiet
drive performance by installing sponges on the inside of tires to absorb air
vibration that occurs within tires during driving. The Sumitomo Rubber
Group was the first in the world to develop this groundbreaking technolo-
gy, which has already been installed in over 14 million tires sold to date.

Featuring our proprietary SILENT CORE Technology, our GRANDTREK
PT5 tires were well received upon their release in 2021 in China, where
the market is steadily shifting toward EVs.

SILENT CORE

SILENT CORE is a proprietary
DUNLOP Technology that sup-
presses air vibration inside of tires
due to uneven roads.

GRANDTREIS PTsS

Ranked No. 1 Overall in Tire Testing Conducted by Europe’s Largest Automobile Federation: ADAC

AZENIS FK510

As one would expect from the flagship tire of our FALKEN Brand, AZENIS
FK510 provides outstanding performance when it comes to handling, braking
and steering stability at high speeds, all thanks to the adoption of a unique
asymmetrical pattern design as well as specialized rubber compounds.

In 2021, our AZENIS FK510 was ranked No. 1 overall in tire evaluations
conducted by ADAC (Allgemeiner Deutscher Automobil-Club), performing
well in testing on both wet roads (evaluating hydroplaning, wet grip, etc.)
and dry roads (evaluating handling, braking, etc.) to earn the highest score
of any tire tested that summer. Thanks to its exemplary performance on
both wet and dry road surfaces, FALKEN AZENIS FK510 has won acco-
lades as an excellent all-around summer tire.

In addition, AZENIS FK510 also ranked No. 1 in tire wear test conduct-
ed by ADAC in 2022, while our ZIEX ZE310 ECORUN was ranked No. 3.

AZENIS

Launching Replacement Tires for EVs on the Markets of China & Europe

In the near future, the Sumitomo Rubber Group will be releasing our
first-ever replacement tires designed specifically for EVs, featuring the
highest level of energy efficiency in our group’s history, for the markets of
China and Europe, which are rapidly transitioning toward EVs.

In 2022, we launched our first EV tire in China: e. SPORT MAXX,* which
not only provides balanced high performance in terms of wet grip and
steering stability, but also features SILENT CORE Technology in order to
achieve the quiet drive performance that one would expect from an EV.
We plan to follow this up with the launch of e. ZIEX tires for EVs on the
European market in 2023.

*e. SPORT MAXX Details Next P p. 76

> DUNLOP

The Sumitomo Rubber Group is currently focusing efforts on increasing
global sales of Advanced Tires. In 2021, sales of Advanced Tires were up
12% (by volume) compared with 2020. Advanced Tires also accounted
for 34% of our total tire sales in 2021, representing an increase of 2%
over 2020.

Integrated Report 2022

Advanced Tire Sales as a Proportion of Total Sales

Proportion 2020 Actual | 2021 Actual 2022 Forecast
OE Tires 40% 44% 47%
A"T‘;f:scfd Replacement Tres 29% 31% 33%
Total 32% 34% 37%

*Advanced Tires: Tires for SUVs (Primarily) & Passenger Car Tires in Sizes of 18" or Larger

‘ Dialogue between the Officers in Charge of R&D ‘

“A Brighter Future” Means Innovation for the Next Generation

What are the Sumitomo Rubber Group’s main strengths when it comes to R&D?
[ Our “Spirit of Innovation” is always a step ahead, even if we
sometimes do not realize it at the time. In the past, we have developed
many technologies that went unnoticed at the time of their development,
but later went on to form the basis for some of our current mainstays.

For example, our proprietary SILENT CORE Technology is now
receiving a lot of attention thanks to the silent engines in electric vehicles
(EV), which make noise from the road and tires all the more noticeable.
This technology uses specialized sponges to absorb air vibration within
tires in order provide a remarkably quiet drive.

In fact, this technology was developed by a team of researchers who
had discovered the cause of tire noise: air resonance occurring within the
cavernous interiors of tires during driving. They then surmised that stuff-
ing crumpled up newspaper into a tire might serve to eliminate this noise,
and the rest is history.

Their work led to SILENT CORE, but neither our group nor our
competitors paid much attention to this technology at first. After a while,
our competitors began to notice the advantages of this technology and
started working on versions of their own. | believe that we owe our surviv-
al in this highly competitive market to our ongoing pursuit of these kinds
of technical innovations.

Another example of a technology that did not receive much
attention at first was our IMS (Instant Mobility System) Tire Puncture
Emergency Repair Kits. IMS is also now in the spotlight thanks to electric
vehicles, which often forgo spare tires in order to make room for batteries.

And IMS is not our only technology when it comes to forgoing spare tires.
We have run-flat tires, which can continue running for a fair distance after
being punctured. We also have sealant tires, which apply a special sealant
to the inside of the tire tread in order to fill in holes and prevent air from leak-
ing in the event of a puncture. Indeed, one of our greatest strengths is the
fact that we have so many different technologies in our toolbox.
| often tell our young researchers to “create the trends of the
times.” This means approaching our customers with new ideas and solu-
tions before our competitors get a chance, and this is something that has
been a key strength of the Sumitomo Rubber Group ever since we pro-
duced Japan’s very first domestic tire, which was just the first of many
Japan-first and even world-first products and services that we have
brought into the world.

What are your thoughts on the future direction of R&D and the challenges ahead?
When it comes to tires, | believe that R&D will take two direc-
tions. The first direction will involve developing tires that provide new
added value to keep pace with the transformation of mobility. In addition
to EV, we are also actively engaged in R&D to support future advances in
autonomous vehicles, including the development of technologies to pro-
long tire performance and technologies to detect road conditions. The
second direction will involve contributing to the realization of a sustain-
able society, and so we are also working on the development of technol-
ogies to reduce, reuse and recycle tire materials.

MR Speaking of materials, biomass (a catchall term for renewable
organic resources derived from plants and animals) is now receiving a lot
of attention as an environmentally friendly alternative to fossil resources,
and so many companies have been racing to develop the next genera-
tion of biomass materials. Meanwhile, whereas companies have devel-
oped their own proprietary rubber materials up until now, the ongoing
shift toward biomass materials will make it more and more difficult for
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companies to set themselves apart on the basis of material properties.
As a result, | think that future development will center on efforts to reduce
the costs involved in biomass materials. In the future, | believe that it will
become necessary to differentiate ourselves from our competitors on the
design side (such as designing lightweight tires that use fewer raw mate-
rials) as well as the manufacturing side (such as improving mixing and
other processes involved in material processing), etc.

At the same time, the use of biomass materials will not be limited to tire
manufacturers. Indeed, manufacturers across all industries are currently
looking into the possibilities of various biomass materials. However, it
goes without saying that not enough biomass materials are being pro-
duced to fully replace the vast quantities of petroleum currently being
used. In the interests of securing sustainable quantities of raw materials,
we will need to make use of recycled materials as well. Japan has sys-
tems in place for recycling tires, but most of the materials are simply
incinerated to produce heat energy. We need to think about how to turn
tires back into raw materials so that we can put these to use again. |
think that our entire industry should come together to tackle this chal-
lenge through the establishment of new systems for recycling tires.

In what ways will R&D contribute to the realization of “Our Philosophy”?
IR “Our Philosophy” calls upon us to “create a brighter future.”
Perhaps this is a universal theme shared by all manufacturers. However,
the major difference lies in how innovation for a brighter future is created.
| would say that now is the time to make the change from a top-down
approach to innovation and move toward a more self-driven approach.
When young researchers and technicians can attain fulfilment by working
on things that they are passionate about, this in turn serves as a spring-
board that motivates them to contribute to society, which leads to great-
er fulfillment. | think that it is great to be able to get such a virtuous cycle
going. This passion may not go far in the hands of a single person, but if
a hundred people all come together and say, “Let’s do it,” then they are
sure to get things done.

After all, making friends is also part of “Our Philosophy.”

TR | really like the idea of “innovation for a brighter future.” The lives
of comfort and convenience that we lead today are made possible by the
many innovations that came before. We live in an age when many things
can be produced cheaply and in large quantities as production becomes
increasingly automated. While this is surely also the result of innovation,
at the same time, the earth is facing an existential crisis when it comes
to finite resources and environmental issues. Can we really say that we
are creating a brighter future? | believe that “innovation for a brighter
future” must mean innovation for future generations, for our children
and grandchildren.

There is perhaps no greater symbol of the “Sumitomo Business
Philosophy” than Mt. Besshi Copper Mine. After years of mining pollution
had caused extensive damage to the surrounding forest and local com-
munity, the Director General of the Sumitomo Group expended an enor-
mous amount of time and money to restore Mt. Besshi to how it had been
before. Today, the forest there is truly beautiful. Perhaps what we are all
facing right now is similar to Mt. Besshi. With the way that things are
going, the earth may very well turn into a bald mountain as well. And so,
we must restore our planet into a world where people can continue to live
far into the future. | believe that this is the world envisioned in our Purpose.

| hope not only to uphold these two ideals for as long as | live, but also
to pass them on to future generations.
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Value Driver No. 2

Creating New Value: Expanding Our SENSING CORE Business

Driven by our SMART TYRE CONCEPT, the Sumitomo Rubber Group is not only actively engaged in the development and
manufacture of tires but is also working to expand our SENSING CORE Solutions Business as well. The centerpiece of this
business is our proprietary SENSING CORE Technology, which is able to detect road conditions in addition to tire pressure,

wear progression and more.

Through this new line of business, we hope to contribute to the development of the Mobility Society of the Future by
helping to make traffic accidents a thing of the past and fully autonomous vehicles a reality.

SENSING CORE Business Expansion Roadmap

The Sumitomo Rubber Group has drawn up a three-
step roadmap for the expansion of our SENSING
CORE Business. Step 1, the commercial rollout of our
“Tire Pressure & Temperature Management Service,”
was commenced in 2021. This service utilizes data on
tire pressure and temperature gathered by the
onboard TPMS (Tire Pressure Monitoring System) to
reduce both the time and effort involved in tire inspec-
tions while preventing low tire pressure, which can
inhibit tire fuel efficiency performance and shorten tire
life. Thanks to a proprietary data analysis algorithm,
this system is even able to detect slow air leaks, which
are extremely difficult to detect in manual inspections.

Step 2 is the start of a proof of concept for
SENSING CORE being undertaken from 2022. Step
3 will be the commercial rollout of SENSING CORE,
which we have planned for 2024. From there, we will
link our SENSING CORE Business to a “Sustainable
Value Ring” that links to the entire value chain of a
tire from development through recycling.

SENSING CORE Business Roadmap

Our Tire Pressure & Temperature Management Service has already demonstrated the value
that we can provide through data. We will now move forward with the proof of concept that
we initiated for SENSING CORE in 2022 toward rolling out this innovative technology in 2024.

Linking to
Providing Step 3: SUStaIna-bIe
valie for SENSING CORE Value Ring

ey .
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Management @ @
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Proof of Concept from 2022

Demonstrating the Value Provided by Data

Providing (Available to General Customers Since 2021)
Value for ) . )
N Conventional Tire Sales Business
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What is SENSING CORE Technology?

SENSING CORE is software that is able to detect Tire Pressure, Tire Load, Tire Wear, Road Conditions and so forth. It represents the
culmination of various proprietary technologies that the Sumitomo Rubber Group has refined over more than 25 years as part of the
development of DWS (Deflation Warning System), which we first launched in 1997.

Once installed in a vehicle’s onboard computer, the software uses machine learning to familiarize itself with the characteristics of the
tires mounted on the vehicle automatically. In addition, the software is not only compatible with all types of vehicles and tires, but its
functionality can also be expanded through software updates.

While SENSING CORE is currently capable of detecting “Tire Pressure,” “Tire Load,” “Tire Wear” and “Road Conditions,” we have
been making steady progress on the development a fifth sensor function to detect “Warning Signs of Wheel Detachment.” At the same
time, we are always actively examining various possibilities for further functional expansion down the line.

DWS
. /—\ New Vehicles f| Used Vehicles
Tire Road

Pressure Conditions

S
r

Tire Load v Tire Wear Installation

Passenger Cars Light Trucks & Vans

o A
5th Se[\sor D ﬂ
w Fupctlgp 6th Sensor 7th Sensor Trucks Buses
e Function Function
Detachment (Functional Expansion)
( Updatable Software ) Deflation Warning System: Indirect Tire Pressure Monitoring System
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Value Provided by SENSING CORE

By detecting Tire Pressure, Tire Load, Tire Wear and Road Conditions, SENSING CORE can provide extensive value when it comes to
automating tire inspections, managing maintenance cycles more efficiently, preventing tire trouble and more.

With the development of a new function to detect “Warning Signs of Wheel Detachment” already well under way, we will continue work-
ing to further expand SENSING CORE functionality in order to better respond to the needs of sports cars and other high-performance
vehicles as well as the rapidly shifting needs brought about by advancements in CASE. For example, we are now looking into ways of
using SENSING CORE to detect damage in tires with lower aspect ratios, which is a particular concern for heavier electric vehicles.

In addition to providing feedback to vehicles and drivers who use it directly, the data that SENSING CORE gathers can also be uti-
lized for road management and other forms of social infrastructure maintenance.

Future applications of SENSING CORE will involve sharing data across multiple vehicles through the cloud and utilizing proprietary
algorithms to analyze this data so that it may be put to use in ensuring safety and reducing maintenance costs for mobility services and
transport companies and so on.

Value Provided by SENSING CORE SENSING CORE provides extensive value by detecting Tire Pressure, Tire Load, Tire Wear and Road Conditions.
In order to further expand the value that SENSING CORE provides, we are now working on the development of
a fifth sensor function to detect Warning Signs of Wheel Detachment.
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Automating Tire Inspections

Preventing Tire Trouble e  ~/ oud
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Detecting Upcoming Patches of
Slippery Road
Improving Fuel/Energy Efficiency
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Global Expansion of Our SENSING CORE Business

Still under development, our Solutions Business has so far largely focused on the Japanese market. However, as our solutions are high-
ly compatible with such advances as autonomous vehicles and electric vehicles (EV), in January 2022, we established a new organiza-
tion dedicated to furthering our SENSING CORE Business in China so that we may better respond to the needs of customers in this
market, which is at the forefront of these advances.

The Sumitomo Rubber Group is currently in the process of working out the details of a new business model to provide comprehen-
sive tire support for EV manufacturers in particular, with services covering not only what happens during driving but also what needs to
be done before and after driving.

Moving forward, we will expand the business model that we have developed in Japan and China to ASEAN, with plans to bring it to
Europe, the Americas and the Middle East further down the line.

Comprehensive Support for Chinese EV Manufacturers, Covering Before, During & After Driving

( )
Maintenance Emergencies

Automatic Inspections SILENT CORE for a Dealer Maintenance Easy & Convenient User
with Indirect TPMS Quiet Ride + SENSING According to Tire Maintenance in a Pinch
CORE to Detect Road Condition
Conditions & Axle Load

= SILENT CORE —- i a - Providing Our Advanced
) + + m:!/m + w _ Solutions & Technologies

in a Package Set

Expanding Our New Solutions
Business from Japan to China,

o Followed by ASEAN, Europe,
v— the Americas & the Middle East
4

Integrated Report 2022

28



I Creating Value throughout the Sumitomo Rubber Group

29

Midterm Plan Overview & Progress Report

Value Driver No. 3

Promoting ESG Management

Passed down through generations over some 400 years of Sumitomo history, the “Sumitomo Business Philosophy” lives on
throughout the business activities of the Sumitomo Rubber Group. The “Sumitomo Business Philosophy” espouses the
idea that “a company should cherish not only economic value, but value to society as well.”

Today, the Sumitomo Rubber Group promotes ESG Management as part of our overall efforts to create greater “joy and
well-being” for all of our stakeholders while living up to the ideals of “Our Philosophy,” which is itself rooted in the ideals of
the “Sumitomo Business Philosophy.”
Supporting the Task Force on Signing on to UN Global Compact
Climate-Related Disclosures (TCFD)

In the interests of furthering our activities to create greater “joy
and well-being for all,” the Sumitomo Rubber Group signed on
to the UN Global Compact in May 2022.
Moving forward, we will continue working
to promote and advance ESG
Management while upholding the ten prin-
ciples set forth by this global initiative in
the areas of human rights, labor, the envi-
ronment and combatting corruption.

Having announced our support for TCFD in June 2021, the
Sumitomo Rubber Group now strives to actively disclose informa-
tion concerning both the risks and the opportunities that climate
change presents with respect to four key areas of our business:
Governance, Strategy, Risk Management and Metrics/Targets.

TCFD| .

Upholding Our TCFD Commitments
https://www.srigroup.co.jp/sustainability/genki/ecology/04_5.html
(Japanese only)

Toward Achieving Sustainable Procurement

In August 2021, we updated and revised our “Sustainable
Natural Rubber Policy.” Further, from January 2022, we began
employing the services of an independent sustainability rating
organization to assess our progress.

Responding to Climate Change

Among the myriad issues that society currently faces, we believe that climate change stands out as one of the most important and press-
ing issues in the world today. Thus, while fully abiding by the Act on the Rational Use, etc. of Energy (Energy Saving Law), the Act on
Promotion of Global Warming Countermeasures (Global Warming Law) and other environmental laws and regulations, the Sumitomo
Rubber Group is also committed to fulfiling our corporate social responsibilities in other ways, including harnessing the advanced technical
capabilities that we have amassed since our founding in order to tackle the challenges of reducing greenhouse gas emissions and so forth.

l Managing Risks Related to Climate Change

Chaired by the President of Sumitomo Rubber Industries, Ltd.,
our Risk Management Committee holds biannual meetings in
order to oversee and supervise risk management activities and
check on the overall effectiveness of our Risk Management
System. The Sumitomo Rubber Group has established internal
risk management rules for analyzing various business risks that
coincide with climate change risks and assessing measures to
address these risks. The results of risk analysis and countermea-
sure proposals are reported to the Risk Management Committee
and the Board of Directors for discussion and deliberation. We
also conduct annual assessments of climate change risks in
order to account for external changes, such as updates to tar-
gets established under the Paris Agreement and the results of
new scientific research.

Meanwhile, the Sustainability Promotion Committee is respon-
sible for promoting environmental efforts and overseeing our
Environmental Management System. The committee’s policy
decisions are reported to the Board of Directors and concerned
business divisions, after which the committee manages and fol-
lows up on targets, etc.

Implementing ICP

As there is now an urgent need to create a framework for mov-
ing forward with internal efforts to achieve our carbon neutrality
targets, the Sumitomo Rubber Group introduced ICP (Internal
Carbon Pricing) in April 2022. While it is initially being used for
reference purposes, we are planning to fully implement ICP from
January 2023.

ICP: 8,000 JPY (70 USD) per Ton of CO,

M Metrics & Targets

[l Climate Change Strategy

The potential impacts of climate change on the business activities
of the Sumitomo Rubber Group are numerous. For example, the
adoption of more stringent regulations or systems to combat cli-
mate change in countries around the world may require our pro-
duction bases to transition to new types of energy or make other
changes that would have the effect of increasing expenses, which,
in turn, may have a negative impact on our financial situation and
overall business performance. Rising temperatures may lead to
more frequent and more intense typhoons, flooding or other natu-
ral disasters, which could damage our production facilities or oth-
erwise cause any number of disruptions to our operations. Climate
change may also lead to lower yields of natural rubber, resulting in
skyrocketing prices for this key raw material while making procure-
ment activities in general more difficult. Decreasing snowfall may
result in decreased demand for winter tires. And these are just a
few of the many risks that we face from climate change.

In order to contribute to the fight against climate change, the
Sumitomo Rubber Group is aiming to achieve full carbon neutrality
at all of our factories by the year 2050. In addition, we are commit-
ted to working harder than ever before to push ahead with various
Groupwide efforts to mitigate the effects of climate change,
including developing and promoting the use of environmentally
friendly products (such as fuel-efficient tires) and services (such as
sensor technology to prevent driving with underinflated tires) as
well as reducing the lifecycle environmental impact of our products
through green procurement, green logistics and improving the
energy efficiency of manufacturing processes. At the same time,
we are proceeding with preparations to respond to the shifts in
demand that may accompany climate change, including increased
demand for next-generation tires coinciding with the rise of CASE
and MaaS as well as increasing demand for fuel-efficient tires and
other tires that serve to reduce the environmental impact of mobili-
ty. Having done so, we will continue to monitor and assess the
financial and other impacts of climate change on our business
while working to mitigate and adapt to these impacts.

M Climate Change Governance Framework

The President of Sumitomo Rubber Industries, Ltd. is responsi-
ble for all matters pertaining to the issue of climate change within
the Sumitomo Rubber Group. As such, the president actively
participates in discussions and deliberations concerning climate
change at meetings of our Sustainability Promotion Committee,
which sets policy for our entire group. Meanwhile, the Vice
President of Sumitomo Rubber Industries, who also serves as
the Chairperson of the Sustainability Promotion Committee,
oversees the promotion of efforts to combat climate change.

Framework for Responding to Climate Change

The Sustainability Promotion Committee holds biannual meet-
ings, which provide opportunities for following up on and sharing
information about activities related to climate change and other
environmental issues as well as other sustainability efforts. At these
meetings, the committee also discusses obstacles to the achieve-
ment of our long-term policies and deliberates on measures to
overcome these. So that the Board of Directors may oversee and
supervise sustainability activities, information concerning climate
change, etc. is also included in reporting at Board Meetings.

Environmental Management Framework

Board of Directors

Supervision Reporting

Sustainability Promotion Committee

Sustainability Promotion Committee Members

{_} Related Business Divisions
Cooperation & Group Companies

Chairperson: Vice President

T

Approval & Members: Officers in Charge of Related Business Divisions
Cooperation Secretariat: Sustainability Promotion HQ, Environment
Management Department, Human Resources & General Affairs HQ

Tire Business
Sports Business
Industrial and Other
Products Business
Group Companies
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In February 2021, the Sumitomo Rubber Group committed to achieving carbon neutrality by the year 2050. That August, we unveiled
our “Driving Our Future Challenge 2050” Long-Term Sustainability Policy, which sets forth various long-term targets with respect to car-
bon neutrality and beyond. These targets include reducing total CO, emissions from all of our global factories by 50% compared with
2017 levels by the year 2030 before achieving full carbon neutrality by the year 2050.

In order to achieve these targets, we are not only working to reduce energy consumption while expanding cogeneration and the use of
solar power but have also initiated a proof of concept toward utilizing hydrogen, which is already being hailed as a next-generation energy
source of the future. (ZED At the same time, we are also advancing and expanding the technologies that we developed to create fossil
resource-free tires so that we may increase the biomass and recycled content of our products as another means of contributing to the
realization of carbon neutrality.

Long-Term Sustainability Policy All Products Consisting of 100% Sustainable Raw
Carbon Neutrality Targets (Scopes 1 & 2) Materials by 2050
Sustainable Raw Material Content

We aim to reduce our CO, emissions by 50% by 2030
and to achieve full carbon neutrality by 2050. \ 2030 \ 2050

Tire Business Tires 40% 100%
Colf Ball 20% of All Practice 100% of All Golf
ol als Golf Balls Sold Balls Sold
Sports
. 0
BUSinesS . Launch of 100% 50, ot All Tennis
Tennis Balls Sustainable Tennis
Balls Sold
Balls
Target
50 Industrial All Products
Target Products (Content by 40% 100%
0 Business Weight)
2017 2030 2050 (FY)
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A Message from the Executive Director in Charge of Finance

Toward Providing Appealing Products at
Best Cost

Naoki Okawa

Director and Senior Executive Officer

Midterm Plan Progress & Remaining Issues

The Midterm Plan that we announced in February 2020 set forth
ambitious targets for the next five years: sales revenue of ¥1 trillion,
business profit of ¥100 billion, an ROE of 10% and a D/E ratio within
0.5 times. Since then, we have made outstanding progress when it
comes to sales revenue, which is now expected to surpass ¥1 trillion
in the fiscal year ending in December 2022. Nevertheless, the onset
of the COVID-19 pandemic shortly after the announcement of our
Midterm Plan has brought enormous changes to the business envi-
ronment, causing our profitability to fall short of our targets.

This is particularly the case with business profit. While we have
made good progress according to our plans in many areas, the
COVID-19 pandemic has led to massive fluctuations in demand
while causing prices for raw materials and freight shipping to sky-
rocket, resulting in a significant gap between the business structure
that we had envisioned in our initial plans and our present situation.
For example, while we have succeeded in increasing sales of larger-
sized passenger car tires, SUV and other tires with greater added
value according to our plans, delays in making the transition to local

production for local consumption and various other factors have
driven up costs beyond what we had anticipated.

Prior to the pandemic, our group built up a global supply network
with the acquisition of factories in South Africa and the United States
while actively augmenting production capacity at our factories in
Turkey, Brazil and elsewhere. This not only enabled us to prepare a
robust lineup of products to cover a diverse array of customer needs
but also equipped us with the supply capacity needed to fulfill those
needs. However, the pandemic has upset the balance of our prod-
uct mix, creating discrepancies that have had a pronounced impact
on our overall profitability. The increase in delivery times between our
production sites and sales regions has led to higher transport costs
while delaying our efforts to recalibrate production with an eye
toward products with higher profit margins. All of this has had the
effect of driving up our total cost burden, especially when factoring
in depreciation.

In response to these shifts, we are currently moving ahead with
various improvements to restore balance to our product mix.

Toward Achieving Our Midterm Plan Target: D/E Ratio < 0.5 times

As our first priority is to revamp our earning capabilities, we are now
being more selective with capital expenditures while simultaneously
working to improve our return on each investment. At the same time,
we are actively promoting DX (Digital Transformation) as a means of
enhancing productivity on a per-employee basis so that we can
maximize output without increasing personnel levels. This, in turn,
will allow us to optimize personnel placement and allocate existing
personnel to new lines of business.

The key to improving our D/E ratio lies not only in our ongoing
efforts to improve our overall profitability in terms of our statement of
income, but also in additional efforts to improve our working capital
situation in terms of our statement of financial position. The idea
here is to improve our overall capital efficiency, which will have the
effect of compressing our gross assets and, ultimately, improving
our D/E ratio.

Our previous policy called for improving our D/E ratio by means of
increasing sales in order to generate more income. Moving forward,
however, we will be focusing not only on quantity as a means of gen-
erating more income overall, but also on the quality of income.
Therefore, we will be transitioning to a management style that places
greater emphasis on statements of financial position and cash flows
in addition to profit and loss so that we may consistently provide
appealing products at best cost.

While we have not yet made a final decision on the new internal
metrics that we will use for this transition, | personally would like to
entrench ROIC Management throughout our group. While carefully
monitoring Return on Invested Capital (ROIC) in each line of busi-
ness, we will be making prudent decisions on the allocation of busi-
ness resources (Personnel, Material, Capital) with an eye toward
balancing growth potential and profit potential.

Overseeing 2 Task Forces Launched as Part of Our “Be the Change” Project

Since kicking off in 2020, our “Be the Change” Project has
launched over ten task forces to tackle the challenges of
“Reinforcing Our Foundation for Profitability.” These task forces
are all hard at work in various areas to support our efforts to
accomplish our Midterm Plan goals. | personally oversee two of
the task forces: the Working Capital Task Force and the
Decision-Making & Investment Decisions Task Force.

The Working Capital Task Force has set a target of generating
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¥30 billion in new positive cash flows by the end of 2022. Our
specific efforts to achieve this goal revolve around measures to
“Curtail Inventories,” “Compress Trade Receivables” and “Optimize
Trade Payables,” with a dedicated sub-task force assigned to
each of these themes. Meanwhile, in addition to our Tire
Business, we have formed dedicated teams to tackle the chal-
lenges of improving working capital in our Sports Business, our
Industrial Products Business and Overseas Group companies.

Judging from our results as of the end of March 2022, this
task force is making solid progress toward achieving the above
target, and all team members are working extremely hard, driv-
en by strong motivation to reach this target by the end of 2022.

Meanwhile, as the person in charge of financial strategy for
our entire group, | am now looking beyond improving working
capital and setting my sights on improving profits for the year,
which will also directly contribute to the improvement of our
ROIC. Toward this end, one area that we are working on in par-
ticular is the optimization of our global tax strategy. For example,
one way of optimizing our tax strategy to increase our post-tax
profits would involve taking fuller advantage of tax incentives
offered in Japan. Our Tax Team is exploring various possibilities
in this area, while our Financing Team is also exploring various
possibilities for optimizing financing and reducing FOREX risks.
As profit for the year is a major component of ROIC, our Tax
Team and Financing Team will be working with all due speed to

CAPEX and Depreciation Trends

™ CAPEX Overseas -®- Depreciation

come up with and implement global tax strategies and financing
strategies that will serve to maximize it.

Meanwhile, the Decision-Making & Investment Decisions Task
Force is currently looking into introducing new decision-making
criteria for capital expenditures to complement our current pay-
back period approach, IRR (Internal Rate of Return), the
approach most compatible with ROIC. The task force is now
working out such details as what hurdle rates to adopt, how to
trace post-investment results and how best to visualize prob-
lems so that the lessons learned from past investments can be
put to use in subsequent investments.

This task force is less concerned with generating profits than
with building stronger foundations for our overall business man-
agement. Toward this end, the team also proposed ICP (internal
carbon pricing) as a means of contributing to Groupwide efforts
to achieve carbon neutrality. Their proposal has now been
approved, and so we are currently in the process of preparing
for the Groupwide implementation of ICP.

Cash Flow Trends

Cash flows from operating activities B Cash flows from investing activities ~®- Free cash flow
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Policy on Returns to Shareholders

The Sumitomo Rubber Group has always considered shareholder
returns to be one of the highest priorities of our overall manage-
ment policy.

Basing our dividend payout ratios on our consolidated profits, our
basic approach to shareholder returns revolves around the central
premise that we will carefully assess our consolidated performance
forecast for the current fiscal year while comprehensively reviewing
our situation with respect to retained earnings, etc. so that we may
continue to provide sure and steady dividends over the long run.
Although this is not necessarily a commitment set in stone, we do tell
investors at our regular financial announcements that we are aiming

Dividends per Share (as of 2022)

Dividends per share -®- Dividend payout ratios (%) (Consolidated)
(yen)

for dividend payout ratios of at least 40%. Our group has always
endeavored to uphold these high standards when it comes to paying
out steady dividends over the long term, and we have no intention of
changing our thinking on investor returns in the future.

Right now, the global business environment is changing at a faster
pace than we could ever before have anticipated. These days, sim-
ply keeping up with the pace of change is not enough; we have to
get out ahead of our competitors if we are to set ourselves apart.
While it may take some time for our efforts to produce results, we of
the Sumitomo Rubber Group will continue to do our utmost to rise to
the expectations of all of our stakeholders.
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*The exclusion of extraordinary impairment loss would result in dividend payout ratios of 48% for 2019.
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“Be the Change” Project Progress Report:
Efforts to Revamp Our Organizational Framework

| A Message from the Executive Officer in Charge of Human Resources

The Changes & Challenges Must Go On

Kiyoshi Ikawa

Executive Officer, Head of the Human Resources & General Affairs HQ

What Made You Decide to Work on the “Be the Change” (BTC) Project?

The Sumitomo Rubber Group is currently working on the “Be the Change”
(BTC) Project as a Groupwide initiative to overcome various issues that
transcend departmental barriers with the aim of improving our overall orga-
nizational framework and reinforcing our foundation for profitability. BTC
takes its name from the words of Mahatma Gandhi, who famously said,
“You must be the change you want to see in the world.” We chose this
name in the hope that each and every employee would take a personal
interest in change and then take the initiative in bringing about such change.

The BTC Project grew out of the conversations that President
Yamamoto had with many diverse employees while visiting our bases of
operations around the world after assuming office in March 2019. During
these conversations, he noticed that enthusiasm levels varied between
bases of operations. This prompted him to conduct an Organizational
Health Index (OHI) throughout our group in order to quantify and diagnose
these enthusiasm gaps.

While our overseas bases scored relatively high on the OHI, we found a

litany of issues at our bases in Japan. The BTC Project was launched in
response to these results in January 2020.

First of all, in order to pinpoint weaknesses in our organizational frame-
work and identify their causes, we selected members from various
departments to participate in BTC from the onset. Working together with
a team from our Human Resources Division, this group spent some three
months mining the OHI results for issues, looking closely at the free com-
ment section of the survey and other data to analyze low-scoring areas
and delve into the underlying causes.

As a result of our analysis, we next initiated Groupwide efforts to tackle
four key organizational issues: “Environment That Stifles Challenges,”
“Barriers to Communication,” “Old-Fashioned Leadership Styles” and “Low
Productivity Due to a Lack of Awareness of Overall Corporate Strategy.”

In July 2020, President Yamamoto shared these results throughout our
group, declaring that our group would now come together to tackle and
overcome the issues that had come to light.

How Have You Gone About Entrenching BTC?

At first, we planned to travel to each base of operations to explain the
project and provide training to change employee awareness, etc. Holding
these kinds of events at each base would have required a great many
people to put in an enormous amount of work covering everything from
securing venues to scheduling and arranging for instructors to handling
various other administrative tasks. However, everything changed in the
blink of an eye with the onset of the COVID-19 pandemic.

Due to the pandemic, we soon found ourselves with no other option
but to rethink our plans for face-to-face workshops. However, we stayed
positive in spite of the dour circumstances and began looking into hold-
ing the seminars online instead. As a result, we were not only able to hold
seminars on a much larger scale than we could have done in person, but
also greatly simplified and reduced the workload involved in making
venue arrangements and preparations. The online format also made
group discussions and other activities more efficient, which made for
more effective workshops all around compared to what we had originally
planned.

Beyond these BTC workshops, we would later adopt this same online
format for workshops to disseminate “Our Philosophy” and so on, and this

BTC is Forever

has had the effect of greatly improving employee engagement. Looking
back, | think perhaps that BTC would not have taken off as quickly as it
did if the pandemic had never happened.

As a first step toward more substantial reform involving systems and
organizations, the first activities that we selected for bringing positive
change to our organizational framework revolved around more casual
themes in order to make it easier for employees to participate. Designed to
create opportunities for employees to experience change, these early
activities included “dropping formal titles in favor of the universal -san,”
“1-on-1 meetings” and “team-building exercises.” At first, some people
questioned what these activities had to do with improving our organiza-
tional framework. However, once these activities got under way, people
started to change their tunes, saying things like, “My workplace is not as
stuffy as it was before,” “Sharing things with the other members of my
team lowers the psychological hurdles to getting things done,” and, “l now
feel free to openly discuss my vision for my career.” With an eye toward
accelerating the spread of this positive mood, we made sure to include
plenty of articles about these activities in our in-house magazine and on
our intranet as part of our efforts to normalize and entrench these activities.

To further accelerate BTC, we then expanded responsibility for these
activities from the initial team members to include members from all
departments, appointing Task Force Ambassadors (TFAs) to spearhead
efforts to tackle issues in each organization. As a result, project teams
began receiving much more information, their efforts began producing
real results and BTC got up and running in full swing.

For example, after each department came up with an exhaustive list of the
issues that they were facing, some departments planned meetings in which
employees formed small groups to engage in unfettered chat among them-
selves and with the executive in charge of their organization, while other
departments created and issued their own PR materials as a way of sharing
information. At the same time, more and more people were volunteering to
take part in teams tasked with coming up with Groupwide policy measures.
Then, in 2021, we launched a new “Career Support System” with the input
and cooperation of the TFAs. Under this system, more and more employees
are now thinking seriously about their careers and how they can enhance
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their own value, which has led many employees to take on challenges in
new fields. This is all thanks to employees who have the courage to take
that first step forward, as well as bosses who have the leadership capabili-
ties to respond to this courage with understanding and encouragement.

To assess the effectiveness of these activities, we are conducting regu-
lar surveys to measure our organizational health. We conducted quarterly
surveys in 2021 and biannual surveys in 2022, asking employees around
20 questions relating to the four key organizational issues mentioned
above. Our target is to receive a positive response rate of at least 80% on
all of the questions in these surveys, and so we will continue working to
improve our organizational framework toward achieving this goal.

Right now, we are in the process of taking our BTC activities even fur-
ther. Moving forward, the BTC Project will continue to serve as a driving
force behind various activities that aim not only to accomplish the goals
of our Midterm Plan, but also to live up to the ideals of “Our Philosophy”
at the Groupwide level.

“Be the Change” Project: Efforts to Reinforce the Foundations of Our
Business Toward Ensuring the Accomplishment of Our Midterm Plan

Launched in 2020, the “Be the Change” (BTC)
Project is a Groupwide initiative that falls under
the direct jurisdiction of the President of
Sumitomo Rubber Industries. It is being under-
taken with the aim of transforming our group into
an organization that can align our vectors to push
ahead with confidence while adeptly responding
to these uncertain times of drastic changes.
Under the banner of the BTC Project, the
Sumitomo Rubber Group is pushing forward with
efforts to “Reinforce the Foundations of Our
Business” on two fronts: “Reinforcing Our
Foundation for Profitability” in order to equip our
group with the capabilities that we will need to
continuously generate profits and cash as well as
“Improving Our Organizational Framework,” which
involves identifying issues with the current state of
our organization and culture so that we can then
move ahead with various targeted improvements.

S/

Improving Our
Organizational

Reinforcing Our
Foundation for
Profitability

Framework

Major Areas of Activity

Improving Our Organizational Framework

Evolving Individual Leadership

360° Feedback

This system provides opportunities for leaders to examine and reflect upon
their own leadership styles from an objective viewpoint through receiving
and studying the results of feedback from superiors, colleagues, subordi-
nates and even employees from other departments.

360° Feedback was first introduced for managers and executives (includ-
ing the President and Board of Directors) in 2020. In 2021, it was expanded
to include assistant managers as well as eligible expatriates at certain over-
seas bases of operations. This system is already producing results in terms
of improved individual leadership as well as more active communication
among team members.

Encouraging Employee Challenges

Career Support System

Before launching the BTC Project, we conducted an Organizational Health Index
(OHI), which brought to light several major issues with our organization. One of
these was an “Environment That Stifles Challenges,” and so we implemented
three measures to overcome this specific issue.

The first measure is a “Career Matching System,” which empowers employees
to put forth their own career vision and identify new and challenging types of work
that they hope to carry out in the future. The second measure is an “Employee
Exchange Program,” which enables employees to work for a fixed period of time in
another department that has close ties to their own. The third measure is “Open
Calls for Project Participants,” which provides employees with opportunities to take
part in new initiatives that interest them. Through these measures, we are working
to support career development and the active tackling of various challenges.

Reinforcing Our Foundation for Profitability

Generating ¥30 Billion in Additional Cash by the End of 2022

Working Capital Task Force

Both in Japan and overseas, our Tire Business, Sports Business and
Industrial Products Business are all working to reduce inventory levels while
streamlining debts and credits as part of our efforts to improve our overall
working capital situation. These activities are moving forward smoothly and
according to plan thanks to the active participation of hundreds of members
all over the world.

Controlling the Allocation of Business Resources

Management Infrastructure Task Force

This task force is actively engaged in efforts to equip our group with the
infrastructure needed to effectively control the allocation of various business
resources that are essential to the management of our business operations.

These efforts include promoting “Business Portfolio Management,” which
involves determining the strategic direction of each line of business based
on an assessment of its current status, as well as “Financial Framework
Management,” which focuses on the strategic allocation of investments with
an eye toward investment capacity based on the potential of each line of
business when it comes to generating cash. Through these and various
other efforts, we are working to create systems that bring together all
employees and managers for unified business management.
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Diversity & Inclusion

In 2019, the Sumitomo Rubber Group set forth a Top Commitment on D&l and Work Style Reform. However, in light of the
formulation of “Our Philosophy,” the 2022 establishment of a dedicated organization for the promotion of D&l and other
recent changes, we made the decision to put forth a new Top Commitment in order to clarify our thinking and reaffirm our

strong commitment to promoting Diversity & Inclusion.

We now have a dedicated organization that is setting targets, developing specific action plans and spearheading various

ongoing activities toward fulfilling our Top Commitment.

| A Dialogue of Our Human Resources Strategy |

Now that everyone has a stronger sense of ownership, we have a perfect
opportunity to follow through with change.

Before the formulation of “Our Philosophy,” the SRI Way served as a
set of guiding principles for the entire Sumitomo Rubber Group. The SRI Way
was formulated in 2009 to mark the 100th anniversary of our founding, and |
myself was involved in its drafting as a member of the secretariat.

Looking back at those days, it was a very hectic time for human
resources. In Japan, our hiring of new college graduates had been
extremely limited for several years after the Great Kobe-Awaji Earthquake
of 1995, which had put a serious dent in our business performance. At
the same time, however, our strategy of shifting management resources to
Southeast Asia turned out to be a great success, and so we were pushing
ahead with the launch and expansion of manufacturing and sales bases in
Indonesia, China, Thailand and elsewhere. This presented us with a new
challenge as it became increasingly clear that it would not be easy to instil
our attitudes and work styles at all of these bases under a single unified
philosophy. Of course, this was not just an issue for our overseas bases.
Even in Japan, it was becoming more and more difficult for us to marshal
all of our organizations in a way that would ensure everyone was working
toward the same objectives. This was due in no small part to a generation
gap. After several austere years of limited hiring, we rapidly stepped up
our recruiting activities as our performance improved, resulting in many
workplaces with a lot of midcareer staff in their 30s working alongside new
recruits fresh out of college, with nothing in between.

In light of this situation, we began drawing up the SRI Way to coincide
with our 100th anniversary. By distilling our values into a set of simple
guidelines written in plain language, we hoped to pass down to future
generations the longstanding ideals of our group as well as important
lessons from our past. At first, we began by looking through messages
from top management in search of common themes. Simultaneously, we
held repeated hearings with departments heads and midcareer staff for
input on what they considered to be the best ways of working. These
efforts gave shape to a template for our ideal work style, consisting of 4
Key Values and 11 Action Principles.

Our story picks up again in 2021, when we formulated “Our Philosophy”
in a move that was likewise spurred by rapid and accelerating global
expansion. Today, Sumitomo Rubber Industries has around 8,000
employees, while the Sumitomo Rubber Group has around 40,000 in
total, which means that overseas employees now make up the vast
majority of our workforce. If we are to bring all of our diverse group
employees together and get everyone moving in the right direction under
a shared set of core ideals, we need Diversity & Inclusion as well as our
Purpose more than ever before. Here in Japan, millennials and
Generation Zers increasingly place great importance on the idea of

Kiyoshi Ikawa

Executive Officer
Head of the Human Resources &
General Affairs HQ
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Purpose. And, this is not just the case in Japan, it is in fact a common
trend among younger generations worldwide.

For the Sumitomo Rubber Group, the essence of D&l lies not in a
diversity of outward attributes, such as gender, but in a diversity of ways
of thinking. We believe that, if teams composed of members with many
different ways of thinking put management strategies into practice while
tackling various management challenges, it will have the effect of raising
the overall quality of our management. “Our Philosophy” and D&l are
inextricably linked, as we believe that our diversity is all the more reason
why “Our Philosophy” is necessary to get everyone on the same page
and moving forward in the right direction.
| have now gained a good sense of the historical background that
led from the SRI Way to “Our Philosophy” as well as the thought processes
that gave rise to these ideals. | hope that not only employees but also
investors will come to understand and appreciate the business vector of the
Sumitomo Rubber Group, which also includes the path that has brought
the Group to where it is today. Toward this end, | think that it is a good idea
to communicate “Our Philosophy” widely and through various means.

The Slogan of “Our Philosophy” is “Rubber and Beyond, Driving Our

Future,” which conjures up images of taking on new challenges, unbur-
dened by the past. The question is, How will this idea be incorporated into
actual strategies so that it does not end up producing only images? The
next essential step will be to visualize what outcomes specific actions
bring about and what impacts those outcomes have at the organizational
level. | believe that visualizing results in this way will serve to increase moti-
vation at the individual level, which in turn will have the effect of further
accelerating these efforts. What are your thoughts on this?
Right now, we are still in the dissemination stage, working to get
the word out about “Our Philosophy.” Looking to find a silver lining at the
onset of the pandemic, we began holding online seminars and events for
all of our employees in Japan, and we are now expanding these activities
overseas. | would say that we are now at step three of ten in terms of the
overall level of entrenchment throughout our group.

When it comes to entrenching “Our Philosophy,” Vision and SRI Way,
the point is not simply to run through perfunctory explanations, but to
have each employee look back over his or her own career in search of
experiences that bear similarities to these ideals, as everyone is bound to
have had such experiences at some point. | believe that linking one’s own
experiences to “Our Philosophy” in this way makes it easier for everyone
to understand “Our Philosophy” as something that is directly connected
to each of us. On the organizational level, we also create opportunities to
discuss case studies illustrating how we have lived up to the ideals of
“Our Philosophy” and the SRI Way in the past with a focus on how actual
events have raised the level of organizations and so forth.

In addition, we recently updated our personnel evaluation system to
assess how closely employees hew to our ideal work style, rating their
actions in terms of “Integrity & Soundness,” “Challenge” and “Mutual
Trust” in order to reward those who consistently put our ideals into prac-
tice. | believe that we can bring about positive change throughout the
Sumitomo Rubber Group by singling out exemplary employees based on
both their performance and their behavior with an eye toward the leader-
ship that they can bring to various workplaces.
| believe that the “Be the Change” Project has great potential to
produce enormous results. Spearheaded by President Yamamoto himself,

D&l Top Commitment

In order to live up to the ideals of “Our Philosophy,” the Sumitomo Rubber Group is actively working to promote mutual greater
respect among all of the diverse employees who make up our group.
The Sumitomo Rubber Group considers “uniting our diverse strengths and growing together” to be a key management challenge.

With this in mind, we hereby declare the following.

Satoru Yamamoto

President & Representative Director
Sumitomo Rubber Industries, Ltd.

Declaration on the Promotion of D&l

Employment Status, Situation of Hiring, etc.

The Sumitomo Rubber Group respects and values the diverse attributes and ways of thinking of all of our employees
and so shall strive to create workplaces that enable all individuals to harness their full potential.
Gender, Sexual Orientation, Gender Identity, Age, Disability, etc.

Place of Birth, Nationality, Race, Ethnicity, Culture, Religion, etc.

Mari Sonoda

Outside Director

this project is not just about taking on big and exciting challenges, but
also includes many activities to bring about steady change on a day-to-
day level. It is this aspect that | find particularly encouraging, as this kind
of incremental approach often proves to be the most effective. | am sure
that shining a spotlight on the kinds of efforts that would not normally rise
to the attention of top management will lead to the revitalization of your
entire organization.

We have been talking about how “Our Philosophy” came about, but |
would also like to ask about what was going on in 2019, when you first
started these D&l initiatives.

Empowering women in the workplace is a central tenet of D&I, and
we have put a lot of effort into recruiting more women over the years.
However, we have also faced significant challenges when it came to retain-
ing women after hiring, and so we started out by working on ways of pro-
viding occupational support for employees who were going through major
life events. As we began digging deeper into these activities in 2019, what
we found was that, although support systems and mechanisms existed,
they were not being utilized by women or workplaces. So, we began by
setting out to change workplace mindsets in tandem with other ongoing
improvements. Thanks to information sharing with managers, various types
of training and other efforts, we began making progress not only in terms
of awareness and understanding, but also in terms of workplaces actively
encouraging employees to take advantage of these support systems.

“Our Philosophy” includes phrases such as “Strength in
Diversity” and “Mutual Respect” while also making it clear how these
terms fit into your overall philosophical framework. | imagine that this has
made it easier to establish corresponding rules and to promote aware-
ness and understanding among employees.

Future Action

Indeed, it has. In particular, linking personnel evaluations with how
well employees practice the SRI Way was an indispensable part of this
process and one that we put a lot of time and energy into.

Momentum comes naturally once everyone has gained a better
understanding of organizational health. Improving organizational health
makes it easier to attract the best and brightest talent, which, in turn,
augments the core strength of the organization. Toward this end, it is first
essential that systems are in tune with employee awareness.

The automotive industry as a whole is now in the midst of a period of
major transformation, and the nature of the game is changing day by day.
| believe that these unprecedented changes provide an opportunity to realize
D&l based on “Our Philosophy” and the “Sumitomo Business Philosophy.”
Here in Japan, our midcareer hiring currently far exceeds our hir-
ing of new graduates. | believe that our group is now in the midst of a
major transition, one that will see us bring together diverse talent with
various backgrounds and know-how in combination with the strengths
and knowledge that we have accumulated over the years so that we can
then step up our efforts to create new value. A more diverse talent pool
also means more people with many different values, a situation that also
makes management all the more complex from the perspective of D&.
Nevertheless, with an eye toward cultivating and developing talent, we
are working on building systems that encourage employees to actively
seek out and accumulate all sorts of experience.

Now that each and every employee has a stronger sense of ownership
and urgency, we are presented with a perfect opportunity to follow
through with various changes for the better.

The Sumitomo Rubber Group is actively engaged in various efforts to
support minority employees, including women, members of the LGBT
community and foreign nationals. As we consider the empowerment of
women in the workplace to be a key challenge, we have prepared a man-
ual for supporting employees who are balancing the needs of work and
childcare and established systems for following up on employees who
have had to put their careers on hold. In addition, we established a men-
toring system in 2021 with the aim of cultivating the next generation of
female leaders. First, we are bringing in mentors from outside the company

Percentage of Management Hiring Rate of Women

Positions Held by Women

2025 Target: 7% Annual Target: 20%

Percentage of Employees with
LGBT Ally Sticker

2023 Target: 1 0%

to provide mentoring and skill training for future mentors within the com-
pany, who will then provide mentoring to mentees within the company.
Once we get this cycle up and running, we plan to gradually expand eligi-
bility for both mentors and mentees.

When it comes to supporting the LGBT community, we have been
working to increase the number of employees who understand what it
means to be an LGBT Ally, issuing Ally Stickers to those who have com-
pleted training with the aim of creating a more supportive work environ-
ment where LGBT employees feel comfortable working.

Foreign Employee
Questionnaire Score

2030 Target:
Improvement Across
All Categories

No. of Mentor System Users

2025 Target: 1 50
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The Growth Track

Over the more than 110 years since our founding, we have leveraged our proprietary rubber technology as a tire maker to
expand our field of business into sports and industrial products, thereby helping to achieve a sustainable society.

1963-1986

In 1963, Sumitomo assumed management of the Company and changed its name to Sumitomo
the world’s first pneumatic tire @ Rubber Industries, Ltd. In 1981, the Company entered into a full business tie-up with The Ohtsu

1909 Commenced operation of the Kobe Tire & Rubber Co., Ltd. ®, a precursor of the FALKEN brand. (The Company merged with The
Factory Ohtsu Tire & Rubber Co., Ltd. in 2003 ©.)

Founding Period

1888 John Boyd Dunlop @ commercialized

1999-2015

In 1999, the Company formed an alliance in the Tire Business with
The Goodyear Tire & Rubber Company in the U.S.A. This alliance
led to the creation of a joint venture structure under which the
manufacture and sale of Dunlop brand tires was assumed by the
Company in Japan and Asia and by Goodyear in North America
and Europe.

In 20083, the Company spun off the Sports Business. In 2007,
the Company acquired Cleveland Golf and, in 2014, acquired fit-
ness company Kitz Wellness Co., Ltd. (current Dunlop Sports
Wellness Co., Ltd.). In 2015, the Company acquired the

and administrative expenses)

Fiscal 2021 Sales Revenue ¥936.0 Billion
Business Profit* ¥52.0 Billion

*Business profit = Sales revenue — (Cost of sales + Selling, general

2017-Present

In 2017, the Company acquired trademark rights to the Dunlop
brand in countries overseas as well as Dunlop brand sports equip-
ment and licensing businesses from Sports Direct International plc
in the U.K. In 2018, the Company consolidated the Sumitomo
Rubber Group’s Sports Business-related operations.

In the Tire Business, in 2017, the Company acquired
Micheldever Group, a major tire sales company in the U.K., step-
ping up the marketing of FALKEN brand tires.

Following the celebration of the 130th anniversary of the commer-
cialization of the pneumatic tire @ in 2018, the Company celebrat-

(Billions of yen)

U.K.-based Dunlop Rubber Company In 1983, the Company acquired European tire business from U.K.-based Dunlop Rubber Switzerland-based Lonstroff AG, which manufactures rubber ed the 110th anniversary of its founding in 2019. To reach the new 1,000
established and began operating Company and, in 1984, acquired six plants in the U.K., Germany and France as well as Dunlop parts for medical applications, thereby expanding the Industrial growth phase, the Company established “Our Philosophy,” a new
Japan'’s first modern rubber factory Tire Technical Division in the U.K. @ In 1986, the Company acquired Dunlop Tire Corporation in and Other Products Business. ) ] corporate philosophy structure, in 2020.
the U.S.A., becoming the global owner of the Dunlop brand. Meanwhile, in 2009 the Company celebrated its 100th anniver-
_ sary and completed the Tire Technical Center ©. o DUNLOF |58
In 2015, the Company dissolved the Tire Business-related alliance °
agreement and joint ventures with The Goodyear Tire & Rubber
) COVID-19
Company in the U.S.A. el
800
Great East
Japan
Earthquake;
Asian
> currency Bankruptcy
crisis of Lehman
Brothers
Bubble Great 600
CECINEL) Hanshin-Awaji
collapses Earthquake
400
Sales Revenue / Net Sales Plaza
W JGAAP Accord
M IFRS
200
1978 Net Sales ¥114.0 Billion
Operating Income ¥7.2 Billion
Established 1909 82 0
82 1978 1979 1980 1981 1982 1983 1984 1985 1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
< W JGAAP > ¢&—— HIFRS ——»

Major Technological Accomplishments and Products Released

1913 Started tire manufacturing, producing the first Japanese- 1966 Started mass-production of Japan’s first radial tire “SP3” ® 2013 Released “ENASAVE 100,” the world’s first* 100% fossil 2015 Completed the New Materials Development Technology
made tire @ ) ) " resource-free tire ® “ADVANCED 4D NANO DESIGN”
2000 Released first-generation “XXIO” golf clubs and golf balls ® v ) : :
1930 Started production of Japan’s first golf and tennis balls @ Slies D WsD @ Syl Wikzr EseEme i sy ek (@Esed 2017 Announced the “SMART TYRE CONCEPT” for tire

2012 Released “MIRAIE” Vibration Control Units for Detached Housing @ on Sumitomo Rubber Industries’ own research)

technology development

1954 Developed Japan's first fubeless tire 2014 Released “ENASAVE NEXT” tires boasting 50% less rolling
resistance and the coveted “AAA-a” ranking—the highest
possible—under Japan’s tire labeling system

2018 Signed an official sponsorship agreement with the Australian
Open, one of the four major tennis tournaments @

2019 Released “ENASAVE NEXT III,” the Company’s flagship fuel-
efficient tires made using Performance Sustaining Technology
based on SMART TYRE CONCEPT @

2020 Released “VEURO VE304,” premium tires boasting the highest
levels of passenger cabin comfort thanks to superior quietness
as well as long-lasting wet grip performance ®

1964 Started production of golf clubs
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Value Creation Model

The Sumitomo Rubber Group is committing a variety of management resources, both internal and external, to growing

the business.

Today, based on its newly formulated Midterm Plan, it is leading the way to further enhancements in economic and soci-
etal corporate value, with the aim of contributing to the sustainable development of society.

Growing impact of
climate change

Megatrends

Growing public call for health-
and safety-oriented products

g

Key Management Resources (iscal 2021)

Financial Capital

Sound financial position and stable earnings structure

Total assets Total equity

¥1 '086-2 Billion ¥51 3-5 Billion

Diverse production network covering Japan and overseas
Domestic Foreign

6 Bases 1 6 Bases

Diverse human resources in which
the “Sumitomo Business Philosophy” has taken root
Number of consolidated

employees 40l055

Abundant intellectual property to drive the next phase of growth

R&D expenses ¥25.4 Billion

Steadily building favorable relationships with
stakeholders in various regions
Number of consolidated subsidiaries and equity-method affiliates

1 0 1 (28 in Japan, 73 in countries abroad)

Natural Capital

Efficient use of environmental resources to reduce environ-
mental impact and realize a recycling-based society
Total energy consumption Water usage

554,000, | 12,860,000

(crude oil equivalent)
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Respect for human
rights and diversity

Growing public call for

] Changes in demographics
resource recycling

Innovation in the

- . Digital transformation
mobility society

Business Model

Developing &
Promoting Sales Creating New
of Advanced foa Value
Products

Business

ports

- Other Products
Business

Business

Promoting
ESG
Management

Production/ Sales/After

Procurement i
. Supply Services

Corporate Governance

Through innovation we will
create a future of joy and
well-being for all.

Purpose

OUTPUT

Long-Term Sustainability Policy

“Driving Our Future Challenge 2050”

¢ Product Innovation
Environment ¢ Resource Recirculation
* Sustainable Raw Materials

Social ° Respect & Harmony in Diversity

e Stronger Corporate Governance
* Thoroughgoing Compliance

Governance

Midterm Plan

Target Indices

Growth Potential Sales Revenue

e Carbon Neutrality
* Water Resources

* Safety & Health ¢ Organizational Climate/Culture

* Human Rights ¢ Supply Chain Management

Target Vision for 2025 Performance

At Least ¥1 Trillion

Profitability Business Profit

At Least ¥1 0 0 Billion

Profitability of
Invested Capital

ROE At Least 1 00/0

Fiscal Health D/E Ratio

Philosophy

Within 0 " 5 X

OUTCOME

Create solutions that offer safety,
comfort, and high performance

Contribute to the next-generation
mobility society via the
development of new
technologies and products

Help curb environmental
burden through our business
operations and participation

in community activities

Promote diversity & inclusion

Deliver improved value to
stakeholders
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Key Management Resources

For more than 110 years, the Sumitomo Rubber Group has been accumulating various forms of capital. This capital, in turn,
constitutes an integral part of the foundations supporting our pursuit of the realization of “Rubber and Beyond, Driving Our
Future,” the worldview defined under “Our Philosophy.” In addition to financial capital, we regard manufactured capital
(such as factories and production facilities), diverse human capital, intellectual capital (including research & development
capabilities and intellectual property), social capital (e.g., global brand capability) and natural capital (such as energy
resources) as key management resources.

&

Financial Capital

Ratio of equity attributable 4 6 2 0 0 6 i
to owners of parent: [ / 1) D/E ratio: [ | Times

Sound financial capital is a key management resource that supports sustainable growth. The ratio of equity attributable to owners of parent,
which represents the shareholders’ equity ratio, was 46.2% at the end of fiscal 2021. The rating provided by Japan Credit Rating Agency, Ltd.
was “A+” as of January 18, 2022.

Looking ahead, we intend to continuously execute capital expenditure to increase our production capacity and thus grow overseas sales. In
addition, we aim to simultaneously secure corporate growth, a sufficient level of liquidity and a more robust financial position. With this in mind,
we have set a financial target of reducing the D/E ratio to 0.5 times or less by the end of fiscal 2025 under the Midterm Plan announced on
February 13, 2020.

(%

Manufactured Capital

Number of production (Total of Tire, Sports

- and Industrial Products C -
bases in Japan and E e apital ¥ .
overseas: expenditures: [ | Billion

In fiscal 2021, the Sumitomo Rubber Group supplied 116.03 million tires to markets around the world. To support the global marketing of tires,
we have secured four production bases in Japan and eight production bases in countries abroad, thereby developing an optimal production sys-
tem encompassing a broad swath of regions. Today, the ratio of overseas production volume amounts to 63%. Although the utilization ratio of
these production bases dropped significantly from 92% in fiscal 2019 to 76% in fiscal 2020 due to the COVID-19 pandemic, this ratio recovered
to 88% in fiscal 2021. For fiscal 2022, we expect the utilization ratio of our bases to increase to 95%.

Our initial budget for capital expenditure in fiscal 2021 was ¥59.0 billion. However, in the face of stagnation in automobile production due to
shortages of semiconductors and automotive parts, we resized this budget to ¥49.5 billion (of this, ¥28.4 billion was allocated to overseas facili-
ties). For fiscal 2022, our plans call for capital expenditure amounting to ¥70.0 billion, including ¥48.6 billion for overseas facilities.

Human Capital

Number of consoli- 4 0 0 5 5 7 0 0
dated employees: P / o

The Sumitomo Rubber Group’s consolidated headcount totals 40,055, with 28,047 employees at overseas bases accounting for 70% of the
overall number. Looking at the proportional composition of this workforce by region, operations in Asia and Oceania (excluding Japan) account
for 43%, while operations in Europe and Africa and those in the Americas account for 17% and 10%, respectively.

The basic aim of the Group is to respect the human rights of employees, fostering a workplace environment in which everyone feels safe,
respected and free to engage in the open exchange of ideas and is encouraged to take on challenging tasks. In line with this, we are striving to
create a corporate culture that supports employee efforts to achieve personal growth in step with the Group’s business growth. As for the foster-
ing of global human resources, we are strengthening efforts overseas, aiming to ensure identical product quality irrespective of the factory in
which manufacturing takes place, so that all employees are able to grow and to feel job satisfaction.

Ratio of employees at
overseas bases:
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HH Intellectual Capital

¥ 2 5 4 I Number of Japanese 9 9 8 3
R&D expenses: [ | Billion and foreign patents: P

Guided by our unique belief in the material possibilities of rubber, we have taken on the challenge of developing industry-leading rubber technol-
ogy and thus created “world firsts” on multiple fronts. Building on this track record, the Sumitomo Rubber Group promotes a wide range of
research and development in fields related to Tire, Sports and Industrial and Other Products businesses, thereby securing the driving force that
generates products with competitive advantages as well as new growth. In fiscal 2021, R&D spending on such activities and innovation totaled
¥25.4 pillion, which accounts for 2.7% of consolidated sales revenue.

The Sumitomo Rubber Group has taken a pioneering approach in terms of the utilization of supercomputers in the development of new materials. In
2012, we began utilizing the “K” supercomputer and, in 2021, we start employing “Fugaku,” a successor of the “K,” to carry out material simulations.

\.‘@b

Number of customer consultation cases

T 5|385 - 8|554 Products 2|306

Business: (Cases Business: Cases Business: (Cases

Building favorable relationships with customers, suppliers, local communities, shareholders, investors, employees and all other stakeholders is
essential to enhancing our corporate value. Employing a variety of communication methods, the Sumitomo Rubber Group gleans and takes
heed of feedback from these stakeholders. In this way, we strive to live up to what they expect of us and accommodate their needs, thereby ful-
filling our social responsibilities.

When it comes to promoting Sumitomo Rubber Group operations, our brand capabilities constitute an element equally as essential to sup-
porting growth in corporate value. Having acquired rights to the global use of the trademarks for Dunlop brand sports goods in 2017, we have
since striven to enhance the brand value of Dunlop, particularly in the racket sports business. Going forward, we will also step up the utilization
of the Dunlop brand in the golf business in a phased manner, targeting countries and regions outside Japan, Taiwan and South Korea. We will
thus raise the presence of the Dunlop brand in the sports goods field while increasing its brand value in a way that transcends the scope of our
Sports Business to encompass our Tire Business and Industrial and Other Products Business.

Social Capital

Natural Capital

Rating provided under the Development Bank

of Japan (DBJ) Environmental Ratings program: Number of trees planted:

1 -78 Million (cumulative total)

Note: The number of trees planted during fiscal 2021 totaled 18,900. Both numbers exclude the
provision of seedlings.

Highest rating

In line with “Our Philosophy,” a corporate philosophy structure, the Sumitomo Rubber Group’s basic management policy is to enhance not only
its economic value but also its societal value and to contribute to the development of a sustainable society. To put this policy into practice, we
promote environmental management informed by our “GENKI” Sustainability Activity Guidelines.

Bounties of the Earth, such as natural rubber, which are an element of natural capital, constitute key management resources for sustainable
growth. Based on this awareness, the Group is working to conserve the environment and to use finite energy resources effectively while contrib-
uting to the realization of a low-carbon, recycling-oriented society.

In recognition of the above efforts, Sumitomo Rubber Industries was granted the highest rating by Development Bank of Japan, Inc. under the
DBJ Environmental Ratings, a program created to evaluate and rate the level of a corporation’s environmental management.

In addition, we have engaged in tree planting activities at home and abroad since 2009. As of the end of fiscal 2021, the cumulative total num-
ber of trees planted amounted to 1.78 million.
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Business Operations

In 1888, the world’s first pneumatic tire was successfully commercialized by veterinary physician John Boyd Dunlop. The Sports Business »p. 51
beneficiary of his unique creativity, the Sumitomo Rubber Group has developed Tire, Sports and Industrial Products busi-
nesses. The Group’s efforts have yielded multiple “world firsts” as well as a number of “Japan firsts” that have contributed To help customers enjoy an expansive sports life, we deliver golf clubs, tennis rackets and other high-performance products while
to improved living standards, advances in the industrial sector and the sound development of society. operating sports schools and fitness clubs.

Under the slogan “Rubber and Beyond, Driving Our Future,” we constantly do our best to ensure a sense of security for Golf Tennis (and other racket sports) Weliness

all customers and to better live up to their trust in us as we aim to help create a joyful, sound and affluent society.

{as

Tire Business >p. 49 > DUNLOP >& soao SRIXON

With Dunlop and Falken as mainstay brands, we have taken on the challenge of creating superior
quality tires that meet diverse application needs, including tires for passenger cars, trucks, buses ~ILIKEDN
and industrial vehicles, in addition to being friendly to people and the environment.
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Industrial Products Business »p. 53 ——
Taking full advantage of the distinctive strengths in rubber technology we have cultivated over the years, we deliver products
designed to protect human life, contribute to health improvement and support mobility in an effort to underpin society’s infrastruc-
ture and support people’s daily lives. These operations encompass a breadth of fields ranging from industrial infrastructure to med-
ical and living essentials and healthcare goods. e
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Risks, Opportunities and the Value Chain

To ensure sustainable growth, we steadily link medium- and long-term business opportunities to growth while working to
identify and mitigate risk factors that could impair such growth. In this section, we provide a brief discussion of risks and
opportunities related to changes in the business environment going forward as well as the strengths we will leverage for
future business development along with the current status of our value chain and our initiatives to address issues the value
chain is now confronting.

Tire Business

Management Issues

expanding sales of advanced products

® Promoting ESG management

® Maximizing the results that we reap from the global business framework
® Developing products to respond to local market needs and ever higher performance demands while

® Developing businesses compatible with CASE and MaaS

Recognition of the

Initiatives Undertaken by
the Sumitomo Rubber Group

Current Environment

Strengths

® The DUNLOP brand, which boasts over 130 years of history since
commercializing the world’s first pneumatic tire and has won public
recognition throughout the world

® Technologies supporting the development of fuel-efficient tires and
an extensive lineup of such tires

® A global business framework supported by three pillars (a global
network of manufacturing, sales and service bases, a trilateral R&D
network (Japan/USA/Europe) and a global supply network)

® World-leading simulation and analysis capabilities utilizing state-of-
the-art supercomputers and so on

o Tire pressure sensing technologies installed in a cumulative total of
40 million vehicles

® Biomass technologies nurtured in the course of developing fossil
resource-free tires

Growth Opportunities

® Robust demand for large-diameter tires for SUVs and light trucks
in developed countries

® Growth in worldwide demand for tires, especially for EV tires

® Growing demand for tires made with non-fossil natural resources
and fuel-efficient tires due to the strengthening of environmental
regulations applied to automobiles and ever-stronger public
awareness regarding the need for environmental conservation on a
global level

® Increasingly intense global competition associated with the develop-
ment of tires using a greater proportion of sustainable raw materials,
tires with lower rolling resistance and other products

® Economic stagnation due to pandemics and natural disasters

® |Intensifying market competition reflecting the rise of manufacturers
from emerging countries

® Jump in the price of raw materials and crude oil
® Political instability and other geopolitical risks

® A shift in demand for winter tires reflecting rises in global temperatures
and decreases in snowfalls

Initiatives Undertaken by the Sumitomo Rubber Group

® Expanding sales of advanced tires, including those for SUVs, in
response to growth in demand

® Realizing SMART TYRE CONCEPT, which informs the development of
innovative tires and peripheral services

® Developing tires with a low environmental footprint
® Promoting tire-related solutions businesses

® Contributing to decarbonization through the provision of EV tires and
fuel-efficient tires

Product Development

® As it strives to realize a sustainable society, the tire industry is
engulfed by increasingly intense global competition to develop
products made with renewable resources that will enable it to break
away from fossil resources and otherwise reduce the environmental
footprint of tires through, for example, the use of recycled materials.

o With CASE (an acronym for “Connected, Autonomous, Shared &
Services, Electric”) expected to become a key concept determin-
ing what the next generation mobility society will look like, tires
equipped with more advanced functions will be sought after. These
functions will include the Tire Pressure Monitoring System (TPMS)
as well as those supporting value-added maintenance services
designed to ensure safe and secure driving.

o

Procurement

® Natural rubber is a primary tire raw material. And, approximately
70% of the natural rubber produced worldwide is used for tires. The
Para rubber tree, an abundant producer of best-quality latex in the
form of the tree sap, originates from the South American Amazon
river basin. The tree’s current habitat stretches from the 15th parallel
north to the 15th parallel south, forming the aptly nicknamed “rub-
ber band,” a tropical belt centered on the equator and particularly
vulnerable to the effects of climate change. Today, about 80% of
global rubber production volume is concentrated in Southeast Asia.
® The social issues that must be addressed in connection with natural
rubber procurement range from the effects of climate change and
the industry’s impact on forests and other natural ecosystems as
well as biodiversity to the protection of human rights and labor rights.

Production/Supply

® Since the breakout of the COVID-19 pandemic, tire manufacturers
have seen their facility utilization ratios become increasingly unstable
due to the need to adjust their production in the face of a downturn in
automobile production resulting from semiconductor shortages as well
as due to stagnation in tire markets reflecting a growing public trend of
restraint regarding outings.

® Going forward, however, expanding our overseas production will
remain essential to securing sustainable growth. Accordingly, it is
important to develop human resources by, for example, instilling skills
and passing down the know-how of experienced operators.

® Looking ahead, we will also promote proactive initiatives to achieve
carbon neutrality in tire manufacturing.

P)

Sales/After Services

e |n tire marketing, the maintenance of an after-sales service structure is
a matter of importance as is the development of a sales network. The
Sumitomo Rubber Group has secured robust sales and service net-
works at home and abroad. The enhancement of these networks helps
us raise our brand value while boosting our product capabilities and
supporting our promotional activities.

® Developing next-generation technologies and products through the
application of the core SMART TYRE CONCEPT

® Raising the ratio of sustainable raw materials (biomass and recy-
cled raw materials)*

® Promoting solution businesses employing sensing technologies

® Further strengthening our global development network

e Developing tires incorporating noise-absorbing sponge
“SILENT CORE”

® Employing the “Fugaku” supercomputer to carry out rubber
material simulations

® Maintaining the No. 1 position in terms of the patent asset ranking
for the rubber industry

® Improving rubber quality

e Upholding a Sustainable Natural Rubber Policy [TMeE] *
® Promoting CSR procurement based on the Procurement Guidelines
*
@)
® Promoting green purchasing *

® Conducting surveys on the status of supplier initiatives to address
environmental risks *

 Reducing the environmental impact of factories [TMeel *
® Green logistics *

© Maintaining complete zero landfill waste *

® Pursuing same quality throughout the world

® Expanding sales of retread tires and reusing waste tires

e Developing and enhancing our global sales and service networks *
® Increasing brand value *
® Releasing commercial EV tires

® Gathering customer feedback and making use of it to improve prod-
ucts and services *

® Expanding sales of fuel-efficient tires | Jeiei0)
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Risks, Opportunities and the Value Chain

Sports Business

Management Issues

® Maximizing the results that we reap from the global business framework
® Developing products to respond to local market needs and ever higher performance demands

® Strengthening efforts towards enhancement of “DUNLOP” brand value and expanding the effect to the
entire Sumitomo Rubber Group to generate synergies

Strengths ‘ Growth Opportunities

® Providing products and services that are backed and differentiated
by superior technical development capabilities, such as the utiliza-
tion of state-of-the-art supercomputers

® Building brands and product appeal that have been refined at the
most elite professional tour tournaments

® Practicing marketing that is thoroughly based on user needs and
the global marketing capability to support that

® Expanding business opportunities following the acquisition of
trademark rights to the “DUNLOP” brand throughout the world

® Raising awareness of health and fitness among citizens as the health-
conscious millennial generation gains greater purchasing capabilities

® |n golf, enhancing our presence in North America, the largest market

® |In racket sports, leveraging the sales power we have cultivated in
tennis balls, the brand power of Dunlop and our technical develop-
ment capabilities, to grow sales

® Pursuing the diversity of value and potential to be found in sports
s0 as to further enrich the customer’s sporting life

® Broadening the scope of operations to include Al- and loT-based
services aimed at assisting sporting activities

® A cautious consumer sentiment regarding spending for recreational
activities due to a lingering sense of future anxiety amid economic
instability induced by the COVID-19 pandemic

® Jump in the price of raw materials

® Deterioration in the outdoor sporting environment due to higher
temperatures and other negative consequences resulting from cli-
mate change

Initiatives Undertaken by the Sumitomo Rubber Group

® Developing & promoting sales of advanced products

® Expanding our Sports Business globally (Golf and Racket
Sports Business)

® Developing products with even smaller environmental footprints by,
for example, reducing the volume of plastics used in packaging
and other materials

® Strengthening efforts towards the enhancement of “DUNLOP”
brand value and expanding the effect to the entire Sumitomo
Rubber Group to generate synergies

® Meeting growing demand for digital-driven services and products

v

Current Status of and Initiatives Undertaken by Our Value Chain

Recognition of the Current Environment

Initiatives Undertaken by the Sumitomo Rubber Group

® Among the widespread effects of the COVID-19 pandemic, various
sports events have been cancelled or postponed. At the same
time, the general public’s health awareness has grown alongside a
refreshed recognition of the role and importance of sports. Against
this background, golf is attracting particular attention as sport that
is played outdoors and that poses no problems concerning social
distancing. This, in turn, has brought an increasing number of new-
comers to the sport, causing demand for golf equipment to grow
worldwide. However, the wellness business, including fithess club
operations, is still being negatively affected by the COVID-19 pan-
demic due to the nature of fitness facilities in which users engage
in indoor exercises. Accordingly, demand has yet to recover.

® We believe that, to help realize a sustainable society, we are being
called upon not only to contribute to the resolution of environmen-
tal concerns but also to support mental and physical health for
people in all ages. Through our Sports Business, we must thus
strive to help people enjoy affluent lives as part of our corporate
social responsibilities.

Product Development

® Developing high-performance products sensitively designed to
appeal to and help users feel a greater sense of joy in sports

® Developing products with even smaller environmental footprints, to
this end enhancing product durability, developing biomass materials
and incorporating recycled and other sustainable raw materials

Procurement/Production/Supply

® Reducing the volume of plastics used by abolishing plastic lids for
a portion of tennis ball packaging tubes

® Promoting energy-saving initiatives at factories and wellness busi-
ness bases

Sales/Services

® Accelerating initiatives to enhance the value of the “DUNLOP”
brand in the golf business

® Ensuring the safe operation of sports gyms and the stable provi-
sion of wellness services designed to help senior citizens avoid the
need for nursing care, with COVID-19 infection countermeasures
thoroughly in place for these operations
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Industrial Products Business

tionality, based on rubber technology

® Enhancing research and development systems for high-value added products in terms of quality and func-

Management Issues ® Accelerating efforts to seize growth opportunities in European and U.S. markets, in addition to maintaining

conventional businesses centered in Japan and other Asian countries
® Constantly optimizing our business portfolio in line with changes in society

Strengths ‘ Growth Opportunities

® Maintain a portfolio with a variety of proprietary technologies
backed by our rubber technology nurtured in the course of operat-
ing the Tire Business

® Maintain a broad range of market contact points, particularly in
business fields like infrastructure, disaster risk countermeasures,
and healthcare that have strong affinity with our policy of contribut-
ing to society

® Moved the headquarters for the Rubber Parts for Medical
Applications Business to Europe in 2020, building a global busi-
ness framework to serve growth markets

® Sustained growth in demand for rubber parts for medical applica-
tions on the back of expansion in the global pharmaceutical market

® Growing needs for earthquake countermeasures reflecting ever
stronger public awareness of natural disaster risks

® The emergence of new needs associated with the growing global
trend toward sustainability along with the increasing importance of
non-financial aspects of corporate activities

® Growing public hygiene awareness in the wake of the global
COVID-19 pandemic

Risks

® Jump in the price of raw materials

® Pandemic-induced fluctuations in demand and the impact on sup-
ply chains

® Changes in government policies in addition to restrained invest-
ment policies adopted by the majority of private corporations

‘ Initiatives Undertaken by the Sumitomo Rubber Group

® Enhancing research and development systems based on rubber
technology for the creation of high-value added products in terms
of quality and functionality

® Constantly optimizing our business portfolio in line with changes
in society

® Exploring new business fields that will better position us to meet
future needs by fully taking advantage of the diverse resources afford-
ed us by the Sumitomo Rubber Group’s wide-ranging operations

® Developing environmentally friendly products that, for example, use
alternatives for organic solvents and incorporate biologically
derived raw materials

v

Current Status of and Initiatives Undertaken by Our Value Chain

Recognition of the Current Environment

Initiatives Undertaken by the Sumitomo Rubber Group

® |In step with such trends as growing public awareness regarding
sustainability, contributing to social sustainability through business
activities is more important than ever. This includes the implemen-
tation of countermeasures against the pandemic. Given these cir-
cumstances, we deem it essential to accurately identify business
fields and product development themes deserving our focus.

® We have positioned rubber parts for medical applications and
vibration control dampers as priority operations requiring our con-
stant focus as the former helps accommodate medical needs,
while the latter contributes to countermeasures against earth-
quakes, typhoons and other natural disasters. We will strive to
expand these operations on a global basis.

® In the infrastructure business, we are currently engaged in verifica-
tion testing to curb the dispersion of microplastics* from artificial turf
for sporting facilities. This testing is a pioneering project of its kind
in the industry and is being conducted at public facilities in collabo-
ration with the Ministry of the Environment and local governments.

*Small plastic pieces less than five millimeters in length
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Business Overview

Results of Operations / Major Indicators

¥795 : 0 Billion

Sales Revenue

Tire Business — 169

800 7566 7680 767.6 795.0
679.9

Business Profit* (Ratio)

¥41 4 Billion

Up1.1%YoY 1

[ Business Profit ~O==@®- Business Profit Ratio

(Billions of yen)
80

More Drive, More Joy 600 648.4
The Sumitomo Rubber Group manufactures and sells tires for use in various scenes of daily life all throughout society, including 400
tires for passenger cars, industrial vehicles, trucks, buses, motorcycles and more. ;

Taking full advantage of many cutting-edge technologies, we manufacture and sell tires all over the world under our two major
. . . . 0
brands. Our pioneering DUNLOP Brand has always pursued greater safety and environmental performance, while our global 2016 2017 20182019 2020 2021 2022 0 20162017 2018 2019 2020 2021 2022 ™

FALKEN Brand caters to those who simply enjoy the thrill of the drive. Forecast Forecast
*Business profit = Sales revenue — (Cost of sales + Selling, general and administrative expenses)

Sales Trends

Driving the Mobility Society of the Future

Year-on-Year Increase/Decrease in Tire Sales Volume

YoY 2019 2020 2021
) Original equipment 103 83 96
D 1
OMESHe Replacement 93 o1 102
Original equipment 107 74 109
Replacement 101 91 110
Hidekazu Nishiguchi SR Regona  NorthAmerica 101 % 101
breakdown of Europe 101 86 118
Director and Managing Executive Officer replacement Asia 101 94 11
tire sales Other 102 91 112
A Three-Pronged A h to Pioneering a New Era of Mobili boast the top share of the global market for tire repair kits. Improvi Tota 101 8 197
ree-Pronged Approach to Pioneering a New Era of Mobility oast the top share ot the global market for tiré repair kits. Improving Total sales volume (millions of tires) 124.36 108.83 116.03

With an eye toward the rise of CASE and MaaS, the Sumitomo
Rubber Group is revamping our efforts to harness our unique
strengths to respond to the dawning of a New Era of Mobility
through a three-pronged approach.

Our first approach is our ongoing efforts to develop tires that pro-
vide second-to-none performance for electric vehicles (EVs). In
2022, we became the first in our industry to release replacement
tires designed specifically for EVs with the launch of e. SPORT MAXX
in China. Available in 17 sizes at launch, e. SPORT MAXX not only
provides balanced high performance in terms of wet grip and steer-
ing stability, it features our proprietary SILENT CORE, which equips
tires with specialized noise-absorbing sponges to provide the quiet
drive that EV users demand. The Sumitomo Rubber Group was the
first tire manufacturer in the world to pioneer this innovative technol-
ogy, which has been installed in some 14 million tires sold to date.

Since it was first announced in February 2022, e. SPORT MAXX
has received a great deal of interest from up-and-coming Chinese
EV manufacturers, and we are hoping to leverage our growing foot-
hold in the replacement EV tire market to accelerate the expansion
of our market share among Chinese OE as well.

We are also planning to release our first replacement EV tires for
the European market with the 2023 launch of FALKEN e. ZIEX. In the
leadup to its launch, we unveiled e. ZIEX for the first time at a major
European tire trade show in May 2022. In an encouraging sign of the
potential of this untapped market, e. ZIEX generated the same level of
enthusiasm as e. SPORT MAXX had in China. At the same time, we
are also of course working on the development of OE tires for EVs.

Looking ahead to CASE and the New Mobility Society that it will
bring about, one might say that EV is a stepping stone along the way
to autonomous vehicles. When we envision a world where autono-
mous vehicles have become the norm, we also need to consider the
many new breakthroughs that will be essential in bringing forth this
new world, including “EV Tires & Beyond.”

For example, one of the tools at our disposal is our IMS (Instant
Mobility System) Tire Puncture Emergency Repair Kits, which already
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the energy efficiency of EVs will require further reductions in vehicle
weight, and so we believe that EVs will increasingly forgo carrying
spare tires in the future. With this in mind, our second approach will
involve increasing sales to EV manufacturers by offering EV tires and
IMS together as a package set. Introduced in 1996, IMS has since
built up a solid track record, and so we believe that offering it along-
side EV tires will go a long way in setting us apart from the competi-
tion. In addition, we have recently developed a version of IMS that is
compatible with tires equipped with SILENT CORE.

Our third approach will revolve around the expansion of our
SENSING CORE Business, which we first unveiled in April 2022. We
believe that our proprietary SENSING CORE Tire Sensing
Technology will prove to be one of our greatest strengths moving for-
ward. Without using any sensor hardware, this innovative technology
gathers and analyzes tire rotation signals during driving in order to
determine tire pressure, tire load, wear progression, road conditions
and more. By integrating SENSING CORE into vehicle control sys-
tems, we hope to contribute to safer all-around mobility. With plans
to bring SENSING CORE to market in 2024, we recently initiated a
proof of concept, which has already demonstrated how its data can
be used in coordination with social infrastructure in addition to serv-
ing the individual needs of drivers and vehicles.

“Through innovation we will create a future of joy and well-being
for all.” This is the Purpose of the Sumitomo Rubber Group. In order
to fulfill our Purpose,
we will continue to
take on the challenges
of being a corporate
group that consistent-
ly contributes to soci-
ety with an eye toward
the future world of

autonomous vehicles. -

T = a4 L ~ B
IMS Tire Puncture Emergency Repair Kit
Available for Sale to the General Public from May 2022

M Japan Original equipment tires As automakers cut production volume due to such factors as
global semiconductor shortages, the volume of orders received is being negatively affected,
with sales of these tires falling short of sales in the previous fiscal year.

Replacement tires For summer tires, sales of advanced products grew. Winter tires similarly

sold robustly due to snowy weather. As a result, sales of these tires surpassed sales in the

previous fiscal year.

M Overseas Original equipment tires Despite the negative impact of a decline in automobile production

on the back of semiconductor shortages, the volume of orders received has recovered from a
significant downturn accompanying the fallout from the COVID-19 pandemic in the previous
fiscal year. As a result, sales of these tires rose year on year.
Replacement tires In Asia and Oceania, sales grew thanks to the release of new products in
China. We were able to similarly expand sales in Indonesia. In Europe, our promotional activities
had a positive effect amid recovery in tire demand, enabling us to increase the number of tires sold.
In the Americas, our WILDPEAK series SUV tires continued to enjoy robust demand in North
America and we recorded sales growth. In South America, we were able to expand sales,
accommodating strong demand by taking full advantage of the local production capacity we
have developed for local consumption.

AZENIS

Vads V{74
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—i Topics I

Introducing an Al-Based Tire Inspection Tool for DUNLOP Nationwide Tire
Safety Inspections—Al Image Diagnosis Determines the Wear Status of Tires

We introduced an innovative tool for use in DUNLOP Nationwide Tire Safety Inspections
conducted at Tire Select stores, which are directly managed by Sumitomo Rubber
Industries. In addition to providing hands-on inspections by professional mechanics, the
latest round of this inspection campaign offered an Al-based tire inspection employing
smartphones. Specifically, store staff take pictures of tires using smartphone cameras and
the Al-based tool uses the images to determine tire tread depth and areas of uneven wear
on the tire surface, diagnosing tire condition on a three-grade scoring system. Inspection
results along with images backing the diagnosis are immediately delivered to and con-
firmed by the customer. Moreover, the customer can confirm the results online by scan-
ning the QR code printed on the diagnosis card provided following the inspection.

The Al-based assessment presents tire wear status as either green, yellow or red—just
like traffic lights—while store staff conduct visual checks for scars and cracks. Combining
the Al and human assessments, this tool diagnoses tire condition as “no problem,” “rota-
tion recommended” or “replacement needed.”

Front left: 210kPa

Front right: 210kPa

A-based results
Scar Absent
Crack Absent

No problem

Wear status
Al-based resufts

Scar
Crack

Rotation recommended

Absent
Absent

Rear left: 210kPa
==

Absent
Present

Replacement needed

Rear right: 210kPa
]

Wear status
Al-ased resutts

Scar
Crack

A
iy

Present

Present

Replacement needed
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Business Overview

Sports Business

Enriching the Sporting Lives

Drawing upon the full range of our advanced technical capabilities, the Sumitomo Rubber Group continually strives to enrich cus-
tomers’ sporting lives. In addition to providing high-performance golf clubs, tennis rackets and other sporting gear designed for
ease of use by athletes of all stripes, we also operate a chain of fitness clubs as well as golf schools and tennis schools. Backed
by the know-how that we have accumulated through our Fitness Business, we have recently expanded our business to include

nursing facilities and preventive care facilities as well.

In this way, our Sports Business is actively engaged in various business activities that support better physical and mental health

for our many customers on a day-to-day basis.

In addition, we also host golf tournaments and operate golf courses.

Raising the Bar for Global Brand Strength toward

Greater Growth

Hideaki Kawamatsu

Senior Executive Officer, Head of the Sports Business HQ

Booming Business in North America: The Culmination
of Our Efforts to Date

All of our efforts to date paid off in a big way in 2021, when our Sports
Business achieved a V-shaped recovery as markets recovered from the
worst effects of the pandemic. Market growth was particularly strong in the
United States, where social distancing created renewed interest in golf as
a sport that could be enjoyed safely, which further bolstered the nascent
recovery that drove our sales revenue up by 70% compared with 2020.

In our Golf Business, we have spent the last several years thoroughly
revamping our product development infrastructure in Japan and the
United States. We have been shifting the creative side of product devel-
opment to our bases in the United States with an eye toward developing
products that feature designs and brand stories optimized for the U.S.
market while also drawing upon our full technical prowess as well as the
commercialization and mass production capabilities that we have accu-
mulated over the years in Japan. In 2021, these efforts paid off for us in a
big way with the launch of our SRIXON ZX Series and our Cleveland RTX
ZIPCORE Wedges, both of which were a smash hit in the United States.
In addition to their success in the world’s largest market, these new golf
clubs have contributed to an all-around increase in our global sales as well.

Four Factors Converge to Make Sales Expansion a Reality
Four separate factors came together to make these products smash hits.
The first factor was the product development infrastructure that | have
just described. With our ZX Series, after we poured everything that we
had into the pursuit of more powerful impact, our efforts culminated in a
design that made higher initial ball speed a reality.

The second factor was our sales promotion strategy, which placed pro
golfers with whom we have sponsorship deals front and center in order to
enhance our brand image among customers and retailers alike. Hideki
Matsuyama'’s historic win in the 2021 Masters Tournament went a long way
toward creating buzz, as did the fact that Brooks Koepka had been using
our clubs of his own accord for years before signing a sponsorship deal.

The third factor was our distribution strategy. We have two main distri-
bution channels for golf gear: on-course (i.e., sales at golf courses) and
off-course (i.e., sales at normal retailers). In the U.S. market, on-course
sales make up a relatively large portion of overall sales compared with
other markets. To date, we have taken numerous steps to capture the
on-course market segment in the United States. Bolstered further by our
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outstanding products and a string of victories by sponsored pro golfers,
these efforts have led to an enormous increase in on-course sales.

The fourth factor was our supply chain structure as well as the work of
a dedicated team that is active across multiple organizations. As the mar-
ket began to rapidly recover after contracting at the onset of the pan-
demic, the entire golf industry found itself faced with shortages of grips
and other key parts. | believe that our increased market share is the result
of our success in responding to these shortages in a timely manner,
which involved not only securing parts but also finding alternate parts to
make up for shortfalls of certain parts that we could not secure.

Expanding Our Racket Business Backed by a Steady
Supply of Quality Tennis Balls

Our Tennis Business has also been hard at work on securing sales
expansion, with our specialty tennis balls leading the way. In terms of
tennis ball sales, our net sales grew 1.3 times, 1.8 times and 1.4 times,
respectively, in Japan, the United States and Europe.

Sponsorship deals with pro tennis players have a major impact when it
comes to promoting sales of tennis rackets. Accordingly, we have put
much time and effort into sealing deals with major tennis pros.
Meanwhile, we are making positive steps toward finding and cultivating
bright young stars who have the potential to become the top pros of
tomorrow. In 2018, we entered into an agreement with IMG Tennis
Academy, which has produced many of the top tennis players in the
world today. In 2019, we followed this up with the signing of an agree-
ment with Mouratoglou Tennis Academy, which is one of the largest ten-
nis academies in Europe.

A Japanese Golf & Tennis Gear Maker with a Global Reach
The Sumitomo Rubber Group started out in 1909 as the Far East factory
of a British tire manufacturer named DUNLORP. In spite of our roots, for
many years, we lacked the rights to sell sporting goods under the
DUNLOP Brand outside of Japan, Taiwan and South Korea. This all
changed when we acquired the global trademark rights in 2017, which
allowed our Sports Business to use the DUNLOP Brand worldwide. This
provides us with a unique opportunity that has been over a century in the
making, and we fully intend to make the most of this chance to expand
our global Sports Business.

Results of Operations / Major Indicators

Sales Revenue

(Billions of yen)
120

100
)
60
40
20
0

72.8

2016 2017

Sales Trends

¥1 01 4 Billion
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*Business profit = Sales revenue — (Cost of sales + Selling, general and administrative expenses)
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M Japan Hideki Matsuyama’s victory in the Masters
Tournament in April 2021 had a positive effect on the
marketing of our “SRIXON” brand golf clubs and
balls, supporting continued strong sales. Also, the
12th generation of “XXIO” brand golf clubs, released
in December 2021, have made a robust start on the
market. Moreover, we enjoyed a year-on-year
increases in sales of tennis equipment and in the
wellness business.

Hideki Matsuyama

North America With golf attracting fresh attention
as a sport compatible with the post COVID-19 pan-
demic new normal, market demand for golf equip-
ment has grown larger. Furthermore, marketing
measures we have implemented to date began to
take full effect, enabling us to enjoy robust sales of
golf clubs and balls.

M Europe Sales of tennis equipment grew, backed
by online sales. Sales also remained firm for equip-
ment for padel, which has gained public recognition
as a safe sport amid the COVID-19 pandemic.

M Asia In golf, sales grew considerably in South
Korea, with both golf clubs and balls selling robustly.

Golf Equipment

cam

X a0

= DUNLOFP

Wellness Business

Topics |

Supporting Top-Tier Wheelchair Tennis Players around
the World

The Sumitomo Rubber Group maintains tennis equipment sponsorship
agreements with top-tier wheelchair tennis players around the world, helping
to further increase the popularity of tennis as a competitive sport. Through
these agreements, we have supported Yui Kamiji, a champion female wheel-
chair tennis player who represents Japan, as well as Koji Sugeno, a leading
quad category player. Overseas, we support Aniek Van Koot and Tom
Egberink, both from the Netherlands, among other players who compete in
Grand Slam and other world-class elite tournaments.

Yui Kamiji
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Business Overview

Industrial Products Business

Contributing to Safety, Peace of Mind & Comfort for Communities

The Sumitomo Rubber Group manufactures a wide range of industrial products that take full advantage of the numerous advanced
rubber technologies that we have accumulated throughout our history. Having continuously expanded our business into various

new fields in response to the growing needs of society, we now produce everything from industrial infrastructure to medical sup-

plies, healthcare goods and daily necessities. Now more than ever before, the world is taking a keen interest in the myriad possibil-

ities of our advanced technologies.

Our Industrial Products Business falls under the jurisdiction of our Hybrid Rubber Products HQ.

Products & Services to Achieve Sustainable Growth
while Protecting Both Industry & Daily Life

Masahiro Tsuzaki ..
Head of the Hybrid Rubber Products HQ

Remarks on Assuming Post as Head of HQ
| was appointed to head the Hybrid Rubber Products HQ in January 2022.
One of my favorite phrases has always been “Win-Win-Win,” and so | feel that
it is my mission and my duty to build mutually beneficially relationships with all
of our stakeholders, including customers, employees, suppliers, shareholders
and society at large.

| have been with the Sumitomo Rubber Group for over 20 years now and
have spent much of my career to date in the Tire Business. As a member of
the Corporate Management Planning & Administration Department, | spent the
last two years working as a leader on the “Be the Change” Project. In addition
to providing many products that contribute to community development as well
as everyday life, the Hybrid Rubber Products HQ also boasts numerous prod-
ucts that are No. 1 in their respective fields. One thing that these products
have in common is that they all serve to “Protect.” Our business protects
everything from general health to life and limb as well as mobility, industrial
infrastructure, daily life and even culture. Being a part of all of this not only
makes my work all the more worthwhile but also gives me a strong sense of
pride in what we do.

Harnessing the Expertise of Each Business Team to Take
on the Challenges of Creating New Value
From infrastructure products to medical supplies to daily necessities, the Hybrid
Rubber Products HQ provides numerous products and services useful to soci-
ety at large. At the same time, however, we also need to develop winning strat-
egies for each individual product and service while taking into account their
diverse characteristics and life cycles. The key here is to develop the best pos-
sible products and services. Accordingly, we have adopted a business team
system with a dedicated business team presiding over every aspect of business
for each product line. These business teams are tasked with precisely ascer-
taining customer needs in a timely manner and then creating products and ser-
vices that fully surpass those needs. Central to these efforts are opportunities to
come up with new ideas while drawing upon the strength of our diversity.

Whether ending in success or failure, every case study from our past adds
to our store of know-how. Thus, we are currently working to create mecha-
nisms to promote reciprocal information sharing and mutual support among
business teams so that this invaluable know-how will not remain confined to
any one team. Each team is an elite corps dedicated to its product line, han-
dling every part of the business in their field from development to manufactur-
ing to sales. | hope to forge stronger connections across business teams while
maintaining the many advantages that our business team system provides.
Here, | introduce a few examples of what our business teams are doing.

We are now working to further expand our business when it comes to our
No. 1 product in the field of infrastructure to mitigate disaster risks: MIRAIE
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vibration control dampers designed for wooden housing. Here, our efforts
revolve around expanding our lineup of products under the MIRAIE Brand even
as we push ahead with the development of the next generation of vibration
control dampers to surpass our current offerings. At the same time, we are
working to expand sales of vibration control systems for buildings and bridges
both in Japan and around the world.

Meanwhile, when it comes to rubber parts for medical applications, we have
long commanded a large share of the Japanese domestic market for rubber
stoppers for glassware (i.e., vials) used to store influenza vaccines, etc.
However, in spite of our proven track record in Japan, there is still much room
for us to grow this line of business in overseas markets. Toward attaining a
solid foothold in new markets, we have been focusing our efforts on develop-
ing products that feature high added value while providing service that
exceeds customer expectations with the aim of becoming a major player in the
global market for rubber stoppers for vials and prefilled syringes, etc.

Contributing to ESG Management with Shared Values &
Approaches to Work

Our efforts are not simply a matter of transcending the boundaries of compart-
mentalized organizations, but also sharing values and approaches to work
throughout the Hybrid Rubber Products HQ. Therefore we strive to foster the
values of “CFP” (Cheerful, Fun, Positive), which means maintaining a positive
attitude as we work to overcome various difficulties, as well as “RSD”
(Respect, Support, Discussion), which means respecting one another, actively
working to help one another and engaging in constructive dialogue.

The many strengths of the Hybrid Rubber Products HQ include an emphasis
on personal discretion, a culture of taking on the challenges of creating some-
thing from nothing and in-depth knowledge that has produced numerous No.
1 products in a wide range of fields to date. | believe that our opportunities for
growth will continue to expand as long as we build on these strengths while
combining them with new strengths borrowed from other business divisions of
the Sumitomo Rubber Group.

When it comes to protecting the environment as part of ESG Management,
our efforts include working to resolve the societal issues caused by microplas-
tic* runoff from artificial turf for sporting facilities. Toward this end, in coopera-
tion with the Ministry of the Environment and local governments, we have
already launched an industry-first proof of concept project that aims to
address this issue at public facilities.

In tandem with the whole Sumitomo Rubber Group, the Hybrid Rubber
Products HQ is also working to contribute to better all-around ESG
Management through active efforts to achieve carbon neutrality while manu-
facturing more environmentally friendly products.

*Small pieces of plastic that have a diameter of no more than 5mm.

Results of Operations / Major Indicators

Sales Revenue

¥39 . 6 Billion

Business Profit* (Ratio)

¥1 - 9 Billion

[ Business Profit <O~~~ Business Profit Ratio

(Billions of yen) Down 2 " 80A] YoY

50
_ 40

30

2016 2017 2018 2019 2020

Note: Operating results include the Other Business.

Sales Trends

(Billions of yen)

2021 2022 ) 2016 2017

Forecast

Down 3 9 . 0 % YoY

2022 (FY)
Forecast

*Business profit = Sales revenue — (Cost of sales + Selling, general and administrative expenses)

M Japan  North America Bl Europe I Asia Il Other

(Billions of yen)
50

2019 2020 2021 (FY)

[l Japan Reacting to uncertainty regarding the economic outlook
due to the COVID-19 pandemic, businesses have taken a restric-
tive approach to capital expenditure. This trend has particularly
affected the business environment surrounding our infrastructure
business. Overall sales have thus remained below levels seen in
recent fiscal years. In the rubber glove business, there have been
radical fluctuations in the volumes of both demand and supply
across the entire market, causing ongoing volatility in the business
environment and making it difficult to determine our operations’
future direction. On the other hand, we have seen constant and
robust growth in market demand for rubber parts for medical
applications. Taking these factors into account, we will strive to
optimize our portfolio, paying close attention to medium- to long-
term market trends associated with each product item.

M Europe On the back of ongoing growth in market demand for
rubber parts for medical applications, sales revenue has steadily
expanded. Looking ahead, we will pursue the further strengthen-
ing of our earnings power in step with growth in sales.

M Asia Overall sales of rubber parts for office equipment
decreased from fiscal 2019, reflecting the ongoing fallout from
instability in factory operations and the disruption of supply
chains, both of which have emerged in the wake of the COVID-19
pandemic. On the other hand, sales were up in the vibration con-
trol damper business compared with the fiscal 2019 level. As
marketing activities amid an environment influenced by the
COVID-19 pandemic require creativity, we will continue doing our
best to expand sales.

M Other Business We deem it comparatively important to main-
tain competitive advantages backed by product functions that set
ourselves apart from others. At the same time, we also strive to
accurately assess market needs by paying attention to geographi-
cal factors, with the aim of optimizing our global marketing and
other operations.

Rubber parts
for medical
applications

Rubber gloves

Rubber parts
for office
equipment

Vibration
control
dampers

—{ Topics I

Celebrating the 50th Anniversary of the Kakogawa Factory, the Industrial Products Business’s Mother Factory

Recently, we celebrated the 50th anniversary of the commencement
of operations at the Kakogawa Factory, the Industrial Products
Business’s mother factory. We would like to acknowledge the numer-
ous stakeholders who have contributed to the operation of this base
since its launch in 1972 and hereby express our deepest gratitude for
their understanding and support. Having started out as a bowling
ball* manufacturing facility, the factory has striven to align and
improve its production lineup and manufacturing quality in step with
changes in the market environment and customer needs, thereby
contributing to the development - .?r -

of our Industrial Products -

Business. With an eye to the next
50 years, the Kakogawa Factory
will continue to take on new chal-
lenges in pursuit of further growth.
*The production of this item has
been terminated.

Basic Information

History

1972 Launched operations (January)

1973 Started the production of gas hoses and solid tires

1981 Started the production of marine fenders

1984 Started the production of rubber parts for office equipment
1989 Expanded facilities (launched the second factory)

2004 Started the production of vibration control dampers

2010 Expanded facilities (launched the third factory), started
the production of rubber parts for medical applications

2015 Started the production of portable ramps for wheelchair use

Land Area

36,000m*

Number of
employees

458 (as of December 31, 2021)
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Identifying Priority Issues to Be Addressed under “GENKI”
Sustainability Activity Guidelines

The Sumitomo Rubber Group has identified priority issues that must be addressed in the interests of both our various
stakeholders and ourselves. We address such issues based on a framework defined under our unique “GENKI”
Sustainability Activity Guidelines.

Our “GENKI” activities date back to 1988, when employee volunteers first launched community contribution projects to
help realize a society in which everyone can thrive. Such activities continue into the present day.

The “GENKI” Sustainability Activity Guidelines originated from the CSR Guidelines we established in 2008. Since then,
we have continuously upgraded these guidelines so that we can keep on helping to energize society through our corpo-
rate activities.

Methodologies Used to Identify Priority Issues

We identified issues with reference to the requirements of the “GRI Guidelines (G4)"* and
based on a survey of various stakeholders.

Identifying Issues

*Global Reporting Initiative: An international organization that issues CSR reporting guidelines. Currently issues
the GRI Standards.

Selecting and determining priority items in terms of “Important Issues for Stakeholders” and

Selecting and

.. . “Important Issues for the Sumitomo Rubber Group” based on the survey results and in light
Determining Priorities

of the “GENKI 5 Key Areas.”

Important Issues for the Sumitomo Rubber Group

18 Indicators for Priority Issues Included in the “GENKI” Sustainability Activity Guidelines

G Enhancing corporate governance
° Ensuring thorough compliance
e Promoting dialogue with stakeholders e Creating a low-carbon society
° Promoting environmental footprint management e Building a recycling-oriented society
e Implementing global environmental management 0 Developing environmentally friendly products
e Pursuing “safety and comfort,” “economy” and “quality”

e Promoting diversity & inclusion

Q Supply chain management

Helping to curb global warming through
o e < < g @ Preserving biodiversity

tree planting
e Fostering human resource development and making

a Promoting social contribution activities .
work rewarding

Important Issues for Stakeholders

@ Fostering better relationships with local communities
through tree planting

0 Creating a safe, employee-friendly workplace
@ Respect for human rights

Important Issues for the Sumitomo Rubber Group
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“GENKI” Sustainability Activity Guidelines

The “GENKI” Sustainability Activity Guidelines consist of “G: Governance (Corporate Governance),” “E: Ecology (Ecological
Process),” “N: Next (Next-Generation Products & Solutions),” “K: Kindness (A Kind Culture Where Everyone Can Prosper)” and

“I: Integrity (Integrity for Society).”

Priority issues have thus been identified and incorporated into our framework for “GENKI” sustainability activities to promote initiatives

that address each item. We present an overview and the outcomes of these activities on subsequent pages.

*To upgrade our group’s approach to ESG management, in 2022, “G” as a component of “GENKI” was redefined from “Green (Green initiatives)” to “Governance (Corporate Governance).” In

step with this redefinition, we also modified other items, reorganizing the content of the themes and priority issues.

Relationship between the “GENKI” Sustainability Activity Guidelines and

the United Nations Sustainable Development Goals (SDGs)

overnance

G Corporate Governance

[10] 16]

0 Enhancing corporate governance
o Ensuring thorough compliance

e Promoting dialogue with stakeholders
° Supply chain management

Relevant Action Plans under
“Driving Our Future Challenge 2050”

¢ Increasing the Diversity of Board
Members

* Improving the Effectiveness of
Governance

* Transparency with Respect to Taxes

 Actively Seeking Third-Party
Assessments (Transparency)

* Instilling “Our Philosophy”

cology

Ecological Process

e Creating a low-carbon society

e Building a recycling-oriented society

o Promoting environmental footprint management
o Implementing global environmental management
o Helping to curb global warming through tree planting
@ Preserving biodiversity

* Carbon Neutrality (Scope 1, Scope 2)
* Harnessing the Potential of Hydrogen

¢ Increasing Usage Rate of Biomass &
Recycled Materials

ext

Next-Generation Products & Solutions

3 [l 9 [l 2] 13]

o Developing environmentally
friendly products

e Pursuing “safety and comfort,”
“economy” and “quality”

* Realizing SMART TYRE CONCEPT
* Creating an Internal Standard for
Sustainable Products

indness

A Kind Culture Where Everyone Can Prosper

3]4]s]s]0]

@ Fostering human resource development
and making work rewarding

Q Creating a safe, employee-friendly
workplace

@ Promoting diversity & inclusion
@ Respect for human rights

* Thoroughgoing Occupational
Safety & Health

* Promoting Healthy Management

* Developing Leadership

* Promoting Diversity & Inclusion

* Promoting Women’s Empowerment

* Establishing a Human Rights
Management System

ntegrity

Integrity for Society

BaEHON
(2] 13] 14] 1516

@ Promoting social contribution activities

@ Fostering better relationships with local
communities through tree planting

* Promoting “GENKI” volunteer activities
undertaken by employees
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Governance

overnance

Corporate Governance

Basic Perspective

Management Approach

The Sumitomo Rubber Group considers the enhancement of cor-
porate governance to be one of its major management objectives.
Accordingly, we are pursuing a variety of initiatives to strengthen
the relationship of trust between us and society and improve our
operations in terms of fairness and transparency.

In addition, we maintain robust communications with stakehold-
ers to ensure that we stay keenly aware of the responsibilities we
are called on to fulfill and other stakeholder expectations. The
input gleaned from these communications is reflected in our busi-
ness activities as we aim to remain a company deserving of the
trust of all stakeholders.

The Sumitomo Rubber Group’s basic management policy is to
enhance not only its economic value but also its societal value and
to contribute to the development of a sustainable society by ensur-
ing that “Our Philosophy” is the foundation for all decision-making
and the starting point for all actions. Under this policy, the Company
considers the enhancement of corporate governance to be one of its
major management objectives.

We are thus engaged in initiatives aimed at realizing this objective
and, to this end, endeavoring to secure overall management efficien-
cy, strengthen the relationship of trust between us and society and
improve the Company’s operations in terms of fairness and transpar-
ency. Based on the above convictions, we have established the fol-
lowing five basic approaches in terms of the further enhancement of
corporate governance.
® Develop an environment that protects the rights of shareholders

and helps them exercise such rights

Corporate Governance Structure

@ Strive to improve corporate value via sound collaboration with a
broad range of stakeholders

® Disclose the Company’s financial and non-financial information in
an accurate and timely manner

® Work to enhance the content of discussions undertaken by the
Board of Directors regarding management policies, medium- to
long-term business planning and other matters related to the gen-
eral direction of the Company by establishing the Management
Meeting, which is tasked with deliberating a large proportion of
business execution matters. In addition, strive to secure fairness
in the Board of Directors’ operations via rigorous audits by stand-
ing and outside Audit & Supervisory Board members as well as
the objective supervision offered by independent outside directors

® Endeavor to achieve the sustainable improvement of corporate
value via engagement in shareholder dialogue

(As of March 24, 2022)

Report Appointment/Dismissal

Audit
1. Board of Directors
Scope of Internal Chair: Chairman of the Board

- (Business Execution Supervision)
w 7 Internal Directors (including Chairman) /

4 Outside Directors Advise

General Meeting of Shareholders

(o0l 2. Nomination and Remuneration Committee
Committee Chair: Outside Director
(Independent Officer)

2 internal members / 7 outside members

Report Appointment/Dismissal

Appointment/
Dismissal

> Accounting Auditor
Cooperation

4. Audit & Supervisory Board
(Legal Audit) (Validity Audit)

2 internal members / 3 outside members

Audit

Business ) . Cooperation
. Report Appointment/Supervision : .
Execution Accounting Audit
_— Report Audit Department Cooperation
—> President > | (Business Audit) < _ Internal Control Auditor
| (Internal Control Audit) Audit
5. Management Meeting
(Business Execution) .
(Establishment of Business Plans) Report Internal Audit
I
Executive Officers
I
Report Each Business Operation Division and Group Company

Instruction/
Guidance

¢Cooperation

Human Resources & General Affairs Dept., Accounting & Finance Dept., International Business
Development & Administration Dept., Legal Dept. and Sustainability Promotion HQ

3. Corporate Ethics Committee (Legal Compliance),
6. Risk Management Committee and 7. Sustainability Promotion Committee

AGuidance

Advice

Cooperation Legal Counsel

M f

Cooperation

Compliance Consultation Office (Corporate Ethics Help Line) <

“Our Philosophy” / Corporate Code of Conduct
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Reasons for Adopting the Current Corporate Governance Structure

We adopted a Company with an Audit & Supervisory Board governance system and consider the audit functions the Audit & Supervisory Board
and its members currently provide to be a matter of critical importance to the development of an integrated management framework encom-
passing the entire Sumitomo Rubber Group. These functions are also essential to strengthening our relationship of trust with society and
enhancing the transparency of the Group’s overall governance and business operations.

As part of its efforts to enhance corporate governance, since 2016 the Group has voluntarily maintained the Nomination and Remuneration
Committee, an advisory body to the Board of Directors. The majority of committee membership is accounted for by independent officers, with
an Independent Outside Director acting as the committee chair. This committee is tasked with improving the objectivity and transparency of offi-
cer candidate selection and other key procedures. Moreover, we have appointed four Independent Outside Directors and distribute question-
naires targeting Directors and Audit & Supervisory Board Members to identify issues to be addressed going forward. The implementation of
these and other measures ensures that the Board of Directors’ effectiveness is continually enhanced.

© Board of Directors 14 meetings in fiscal 2021

The Board of Directors is composed of a total of 16 members, including
11 Directors and five Audit & Supervisory Board Members, and deliber-
ates and determines matters of managerial importance while supervising
Directors’ execution of operations. Generally, the Board of Directors
meets once a month, but it also holds extraordinary meetings when nec-
essary, such as at the end of the fiscal year and when the books are
closed at the end of the first half. In fiscal 2021, the board met 14 times,
and the attendance record of the Outside Directors was 100%. In addi-
tion, we have established the Management Meeting and delegated to it
authority regarding deliberation on a large proportion of business execu-
tion matters. By doing so, we work to enhance the content of discussion
by the Board of Directors with regard to management policies, medium-
to long-term business planning and other matters related to the general
direction of the Company.

The nomination of Director candidates takes into consideration their
ability to contribute to the sustainable enhancement of the Company’s
corporate value, and includes such factors as how their inclusion would
help ensure effective corporate governance and the diversity of board
members in terms of knowledge, experience and other competencies
based on the skill matrix.

® Nomination and Remuneration Committee
3 meetings in fiscal 2021

In an effort to further increase corporate value, the committee was estab-
lished in 2016 as a voluntary advisory body to the Board of Directors to
ensure objectivity and transparency in the nomination of officers and deci-
sions regarding remuneration. In fiscal 2021, the committee met three
times and discussed various issues regarding nominations (training suc-
cessors, nomination of officers, etc.) and remuneration (introduction of
incentives and stock-based remuneration linked to medium- and long-
term business results, director bonuses, etc.).

Currently, the committee consists of a total of nine members, seven of
whom are independent outside officers, and an Independent Outside
Director serves as the committee chair. There was 100% attendance
among members in fiscal 2021.

© Corporate Ethics Committee 4 meetings in fiscal 2021

The committee identifies, analyzes and evaluates compliance risks
throughout the Sumitomo Rubber Group, plans and conducts training,
ascertains the cause of violations, proposes preventive measures and
thoroughly disseminates information on that throughout the Group.

The committee is composed of the officer in charge of corporate ethics
(officer in charge of human resources and general affairs), officer in charge
of audits, officer in charge of legal affairs, Audit Department Manager,
Human Resources & General Affairs Department Manager, Legal
Department Manager and International Business Development &
Administration Department Manager, with the President serving as the
committee chair. In addition, two Standing Audit & Supervisory Board

Members participate as observers. In fiscal 2021, the committee not only
met four times but also held a corporate ethics lecture meeting to raise
awareness of corporate ethics throughout the Group.

O Audit & Supervisory Board 12 meetings in fiscal 2021

In accordance with audit plans and policies set out by the Audit &
Supervisory Board, each Audit & Supervisory Board Member attends
important meetings, including Board of Directors’ meetings; hears reports
on the status of job execution from Directors and the internal audit office;
reviews important approval documents; and implements on-site audits at
the Head Office, major business sites and subsidiaries while working
closely with the Accounting Auditor to ensure that audits are conducted
in an appropriate manner.

The Audit & Supervisory Board consists of five members, of which two
are selected as Standing Audit & Supervisory Board Members. In addition
to attending important in-house meetings, the board confirms important
documents for approval. From the aspect of reinforcing the management
auditing function, three of the five Audit & Supervisory Board Members
are Outside Audit & Supervisory Board Members, securing a structure to
conduct fair and objective audits. The Audit & Supervisory Board meets
once a month in general. Outside Audit & Supervisory Board Members
attended 100% of the Audit & Supervisory Board meetings.

(5] Management Meeting 27 meetings in fiscal 2021

The Meeting makes prompt management decisions through discussions
or the reporting of matters considered to be important to management.

The meeting consists of internal Directors, Standing Audit & Supervisory
Board Members and Executive Officers appointed by the President.

O Risk Management Committee 2 meetings in fiscal 2021

The committee oversees the Group’s risk management activities and
appropriately examines and confirms whether business risks and other
risks have been recognized and discussed and whether the risk manage-
ment system is functioning effectively.

With the President serving as the committee chair, the committee con-
sists of the officers in charge of supervising business functions and
departments responsible for administration; research, design, and devel-
opment; production; and sales. The two Standing Audit & Supervisory
Board Members attend as observers.

@ Sustainability Promotion Committee
2 meetings in fiscal 2021

The Sustainability Promotion Committee meets twice a year to ensure
that members share a common recognition of priority issues to be tack-
led around the globe through sustainability activities, including environ-
mental management, and to confirm the progress of such activities. With
the officer in charge of ESG (Executive Vice President) serving as the
committee chair, the committee includes officers responsible for relevant
departments and is also attended by the President.
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Directors, Audit & Supervisory Board Members and Executive Officers s ormacn 24, 2022)

Directors

LY
o
-

. Ikuji Ikeda

1 Chairman of the Board

-
-

Born November 7, 1956
Number of Shares of
the Company Held 55,700

Career Summary and Position at the Company
April 1979 Joined the Company

March 2020 Chairman of the Board of the
Company (incumbent)

Naoki Okawa
e g Director

3 (Senior Executive Officer)

i -
Ny, ""..'.T}: Born July 9, 1961
H Number of Shares of
4‘ - L_ the Company Held 4,200
Career Summary, Position at the Company and Duties
March 2019 Joined the Company
March 2022 Director (Senior Executive Officer) of the

Company (incumbent)
[Duties] Supervision of Financial Strategies and Accounting

Satoru Yamamoto

Representative Director,
President and CEO (President)

Born June 14, 1958
Number of Shares of
s the Company Held 27,430
Career Summary and Position at the Company
April 1982 Joined the Company

March 2019 Representative Director, President and CEO
(President) of the Company (incumbent)

Keizo Kosaka

Outside Director

s Born December 11, 1945

Number of Shares of
h the Company Held 0
il o

Career Summary and the Status of Significant
Concurrent Positions

April 1970 Admitted to the bar and joined Irokawa Law Office

April 1995 Vice President of Osaka Bar Association

January 2001 Irokawa Law Office Representative Partner

June 2006 Outside Audit & Supervisory Board Member of Toyo
Aluminum K. K. (incumbent)

March 2009 Outside Director of the Company (incumbent)
June 2012 Outside Audit & Supervisory Board Member of
Sekisui Plastics Co., Ltd. (incumbent)

June 2016 Outside Audit & Supervisory Board Member of
Techno Associe Co., Ltd. (incumbent)

January 2020 Chairman of Irokawa Legal Professional
Corporation (incumbent)

June 2020 Outside Audit & Supervisory Board Member of
SEIREN CO., LTD. (incumbent)

Kazuo Kinameri

Representative Director
(Vice President)

-
-

_— Born August 15, 1956
- ‘ Number of Shares of
. the Company Held 35,094
Career Summary, Position at the Company and Duties
April 1979 Joined the Company
March 2018 Representative Director (Vice President) of
the Company (incumbent)

[Duties] Supervision of Human Resources and General
Affairs, ESG and Legal Affairs

=

Kenji Murakami

Outside Director

Born August 17,1947

- Number of Shares of
. | the Company Held 13,900
r9

Career Summary and Positions

April 1970 Joined Daiwa House Industry Co., Ltd.

April 2004 Representative Director, President and CEO of
Daiwa House Industry Co., Ltd.

April 2011 Representative Director, Vice Chairman of
Daiwa House Industry Co., Ltd.

March 2016 Outside Director of the Company (incumbent)

Hidekazu Nishiguchi

Director
(Managing Executive Officer)

A
Born December 8, 1960

- . | Number of Shares of

'- the Company Held 17,600
Career Summary, Position at the Company and Duties
April 1983 Joined the Company
March 2022 Director (Managing Executive Officer) (incumbent)
[Duties] Supervision of Corporate Management Planning &

Administration and Tire Business, Automotive System
Business and Digital Transformation (DX)

Nobuyuki Kobayashi

o Outside Director
ek J Born May 31, 1961
e Number of Shares of
by . the Company Held 0

Career Summary and the Status of Significant
Concurrent Positions

April 1985 Joined Sumitomo Electric Industries, Ltd.

June 2016 Executive Officer of the above company

June 2019 Managing Director of the above

company (incumbent)

March 2020 Outside Director of the Company (incumbent)

Kiyoshige Muraoka

Director
(Senior Executive Officer)

| T g Born February 21, 1961
1h-r" Number of Shares of
~ L.J the Company Held 4,300

Career Summary, Position at the Company and Duties
April 1985 Joined the Company

March 2022 Director (Senior Executive Officer) of the
Company (incumbent)

[Duties] Supervision of Technology and Production,
Research & Development and Intellectual Properties

Mari Sonoda

Outside Director

Born July 24, 1959
Number of Shares of

‘ the Company Held 0

Career Summary and Positions

April 1982 Joined the Ministry of Finance

July 2010 Director of the Non-Administrative Asset
Utilization and Disposition Policy Division, Financial
Bureau, Ministry of Finance

July 2012 Director General of General Affairs Division,
Federation of National Public Service Personnel Mutual
Aid Associations

January 2014 Secretary-General of Secretariat, Specific
Personal Information Protection Commission

January 2016 Secretary-General of Secretariat, Personal
Information Protection Commission

March 2021 Outside Director of the Company (incumbent)

Audit & Supervisory Board Members

Takashi Kono

Standing Audit &
Supervisory Board Member

f@."h ;

- Born January 17, 1957
Number of Shares of
-~ the Company Held 16,200

Career Summary and Position at the Company

April 1980 Joined the Company

March 2014 Executive Officer of the Company

March 2019 Standing Audit & Supervisory Board Member
of the Company (incumbent)

Hiroki Ishida

Standing Audit &
Supervisory Board Member

Born July 11, 1958
Number of Shares of
the Company Held 46,700

Career Summary, Position at the Company

February 2010 Joined the Company

March 2011 Director (Senior Executive Officer) of the Company
March 2022 Standing Audit & Supervisory Board Member
of the Company (incumbent)

Reasons for the Selection of Independent Outside Directors

Morihiro Murata
Outside Audit &
Supervisory Board Member

Born July 20, 1946
Number of Shares of
the Company Held 6,800

Career Summary and the Status of Significant
Concurrent Positions

December 1970 Joined Arthur Young Tokyo Office

November 1974 Registered as a certified public accountant (incumbent)
July 2002 Representative of Asahi KPMG Tax Accountant Corporation
January 2004 Representative Partner of KPMG Tax Accountant Corporation
April 2006 Representative of Morihiro Murata Accounting Office (incumbent)
June 2011 Outside Audit & Supervisory Committee member of
Kagome Co., Ltd.

March 2012 Outside Director of the Company (incumbent)
March 2016 Outside Director (Audit & Supervisory Committee
member) of Kagome Co., Ltd., Outside Audit & Supervisory
Board member of Kokuyo Co., Ltd.

Name ‘

Reasons for selection

Mr. Keizo Kosaka, making full use of his abundant knowledge as a lawyer with expertise in corporate legal affairs, has provided the Company with invaluable opinions

Keizo Kosaka

and suggestions from an objective point of view as an Outside Director. The Company concluded that Mr. Kosaka is not at risk of having a conflict of interest with gen-
eral shareholders and thus appointed him based on its judgment that his continued provision of opinions and suggestions as an Outside Director will help improve the
Company’s corporate governance.

Mr. Kenji Murakami has served as Representative Director, President and CEO of Daiwa House Industry Co., Ltd., where he gained extensive experience and broad
insights into corporate management. Making full use of his wealth of expertise, Mr. Murakami has provided the Company with invaluable opinions and suggestions
Kenji Murakami from an objective point of view as an Outside Director. The Company concluded that Mr. Murakami is not at risk of having a conflict of interest with general sharehold-
ers and thus appointed him based on its judgment that his continued provision of opinions and suggestions as an Outside Director will help improve the Company’s

corporate governance.

Mr. Nobuyuki Kobayashi has been engaged mainly in accounting and finance at Sumitomo Electric Industries, Ltd. and has gained extensive experience and broad

Nobuyuki Kobayashi

porate governance.

insights as a Managing Director of said company. The Company concluded that Mr. Kobayashi is not at risk of having a conflict of interest with general shareholders
and thus appointed him based on its judgment that his continued provision of opinions and suggestions as an Outside Director will help improve the Company’s cor-

Ms. Mari Sonoda has held important positions at the Ministry of Finance and elsewhere and has gained expertise in finance, fiscal affairs and policy-making as well as

Mari Sonoda

extensive experience in developing personal information protection systems, including My Number, the national identification number. The Company concluded that
Ms. Sonoda is not at risk of having a conflict of interest with general shareholders and thus appointed her based on its judgment that her continued provision of opin-
ions and suggestions as an Outside Director will help improve the Company’s corporate governance.
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Asli M. Colpan

Outside Audit &
Supervisory Board Member

Born October 25, 1977
Number of Shares of
the Company Held 0

Career Summary and the Status of Significant
Concurrent Positions

April 2008 Program-Specific Associate Professor at Kyoto
Center for Japanese Studies, Columbia University

October 2012 Visiting Scholar at Reischauer Institute of Japanese
Studies, Harvard University Visiting Associate Professor at
Massachusetts Institute of Technology (MIT) Department of
Political Science and Sloan School of Management

July 2015 Outside Director of GOURMET KINEYA CO., LTD.
March 2018 Outside Audit & Supervisory Board Member
of the Company (incumbent)

April 2018 Professor at Graduate School of Economics,
Kyoto University (incumbent), Professor at Graduate
School of Management, Kyoto University (incumbent)
March 2019 Outside Director of NISSHA Co., Ltd. (incumbent)

Reasons for the Selection of Independent Outside Audit & Supervisory Board Members

Hirofumi Yasuhara
Outside Audit &
Supervisory Board Member

" Born August 28, 1956

Number of Shares of
‘ A, h the Company Held 0
Career Summary and the Status of Significant
Concurrent Positions
April 1979 Joined Matsushita Electric Industrial Co., Ltd.
(currently Panasonic Corporation)
June 2008 Director of PanaHome Corporation (currently
Panasonic Homes Co., Ltd.)
June 2012 Representative Director, President of the above company
June 2015 Senior Audit & Supervisory Board member of
Panasonic Corporation
June 2019 Outside Auditor of Santen Pharmaceutical Co., Ltd. (incumbent)
March 2020 Outside Audit & Supervisory Board Member
of the Company (incumbent)
June 2020 Outside Auditor of Hitachi Zosen Corporation (incumbent)

Masatsugu Nishino

Director

= (Senior Executive Officer)

e Born February 8, 1962
Number of Shares of
‘_.2’ B e Company Held 12,600
Career Summary, Position at the Company and Duties
April 1984 Joined the Company
March 2022 Director (Senior Executive Officer) of the
Company (incumbent)

[Duties] Supervision of Sports Business, Hybrid Rubber
Products Business and Purchasing

Executive Officers

Senior Executive Officers

Takanori Aoi Hideaki Kawamatsu
Tomohiko Masuta Yasuo Watanabe
Eiichi Masuda Yasuaki Kuniyasu

Executive Officers

Toshihiko Komatsu Hiroshi Matsui
Keniji Saito Jiro Kawase
Atsuhiko Tanaka Hiroshi Hamada
Fumikazu Yamashita  Yoichi Mizuno
Takuzo Iwata Kiyoshi lkawa

Name ‘

Reasons for selection

Mr. Morihiro Murata expresses opinions on the execution of business by Directors from an objective viewpoint as an Outside Audit & Supervisory Board Member, drawing
on his considerable knowledge of finance and accounting gained as a certified public accountant and tax accountant as well as auditing experience gained as Outside

Morihiro Murata | Director (Audit & Supervisory Committee member) of Kagome Co., Ltd., and Outside Audit & Supervisory Board member of Kokuyo Co., Ltd. The Company concluded
that Mr. Murata is not at risk of having a conflict of interest with general shareholders and thus appointed him based on its judgment that his continued provision of opin-
ions and suggestions as an Outside Audit & Supervisory Board Member would contribute to the reinforcement of its audit system.

Ms. Asli M. Colpan has extensive knowledge in corporate management based on her advanced academic knowledge as a professor specializing in management strate-
gy and corporate governance as well as practical experience of corporate management as an Outside Director of GOURMET KINEYA CO., LTD. and NISSHA Co., Ltd.
Asli M. Colpan She expresses her opinions as an Outside Audit & Supervisory Board Member on the execution of business by Directors from an objective viewpoint reflecting her expe-
rience. The Company concluded that Ms. Colpan is not at risk of having a conflict of interest with general shareholders and thus appointed her based on its judgment
that her continued provision of opinions and suggestions as an Outside Audit & Supervisory Board Member would contribute to the reinforcement of its audit system.

Mr. Hirofumi Yasuhara has ample knowledge of corporate management, with experience in corporate management as Representative Director, President of PanaHome
Corporation (currently Panasonic Homes Co., Ltd.) as well as Senior Audit & Supervisory Board Member of Panasonic Corporation and Outside Auditor of both Santen

Hirofumi Yasuhara

Pharmaceutical Co., Ltd. and Hitachi Zosen Corporation. He expresses his opinions as an Outside Audit & Supervisory Board Member on the execution of business by
Directors from an objective viewpoint reflecting his experience. The Company concluded that Mr. Yasuhara is not at risk of having a conflict of interest with general share-

holders and thus appointed him based on its judgment that his continued provision of opinions and suggestions as an Outside Audit & Supervisory Board Member would
contribute to the reinforcement of its audit system.
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Skill Matrix of Directors and Audit & Supervisory Board Members

Corporate Manufacturin Leaal affairs Financial Fiscal 2021 Status of Attendance
Current position | management 9| International Sales and 9 ancial Board of Audit &
Name . ; and B . and strategy and DX/IT . .
at the Company’ and business business marketing N Directors Supervisory
technology governance accounting . N
strategy meetings Board meetings
" Chairman of the
Ikuji Ikeda Board { ] [ ] [ J 14/14 —
Representative
Satoru Yamamoto | Director, President o [ ] (] 14/14 _
and CEO (President)
Representative
Kazuo Kinameri Director { ] [ ] [ J [ ] 14/14 —
(Vice President)
Hidekazu Nishiguohi ~ Director (Managing ° ° ° ° 1111 -
Executive Officer)
X . Director (Senior
Kiyoshige Muraoka | -~ Officer) [ ] [ J — —
- Director (Senior
Masatsugu Nishino - “ Officer) { ] [ ] [ J [ J - -
. Director (Senior
Naoki Okawa Executive Officer) L L - -
Keizo Kosaka Outside Director ( ] [ ] 14/14 _
Kenji Murakami Outside Director { ] [ ] [ ] 14/14 —
Nobuyuki Kobayashi |  Outside Director [ ] () () 14/14 _
Mari Sonoda Outside Director [ ] ( { ] 11/11 -
Standing Audit &
Takashi Kono Supervisory [ ) o o 14/14 12/12
Board Member
Standing Audit &
Hiroki Ishida Supervisory [ J [ ) [ ) { ] 14/14 -
Board Member
Outside Audit &
Morihiro Murata Supervisory [ ] [ J (] 14/14 12/12
Board Member
Outside Audit &
Asli M. Colpan Supervisory [ J [ ) [ ) 14/14 12/12
Board Member
Outside Audit &
Hirofumi Yasuhara Supervisory [ ] [ ) (] 14/14 12/12

Board Member

Note: Up to four skill categories are presented per individual in line with the Company’s expectations regarding their contributions in their respective areas of specialty. The above matrix does
not fully describe the business experience and expertise possessed by each individual.
*The position in parentheses is the position held as an Executive Officer of the Company.

Reasons for Adopting Skill Matrix Items

Skill Items Reasons for Adoption
For the Company to create joy and well-being for all, securing members of Board of Directors equipped with the skills needed to formulate sustainable growth strategies
Corporate is essential. Such individuals must be seasoned corporate managers with robust track records. In order to achieve further improvement in economic and societal value,

management and
business strategy

the Company also considers it important to create new value. To this end, the Company strives to secure Board members capable of quickly detecting changes in the
business environment and pursuing new possibilities that transcend the scope of Tire, Sports and Industrial Products businesses, backed by robust skills and expertise
related to the formulation of business portfolio strategies.

Manufacturing and
technology

To deliver joy and well-being to customers, the Company’s Board of Directors must be supported by members equipped with a wealth of expertise in the cutting-
edge technologies the Sumitomo Rubber Group has accumulated via an unflagging pursuit of technological innovation. The Board members are also expected to
have skills and expertise related to the manufacture of products that are friendly to people and the environment to realize a sustainable society.

International

For the Company to take full advantage of our global business framework, the Board of Directors must include members who have expatriate experience as representa-

business tives of overseas subsidiaries or other similar positions and are equipped with skills and expertise related to overseas business management.

On a global basis, the Company aims to market advanced products created via the use of proprietary cutting-edge technologies while constantly delivering a stream of
Sales and high-value-added products aligned with the rapid shift to electric vehicles (EVs). By doing so, the Company will create value that goes beyond the expectations of cus-
marketing tomers and society. To this end, the Company’s Board of Directors must include members equipped with skills and expertise related to market trend analysis and the for-

mulation of marketing strategies.

Legal affairs and
governance

The Company considers a proper governance system to be a foundational business platform supporting the continued pursuit of global expansion. The Company also
strives to improve the effectiveness of management supervision over the entire Group. Therefore, the Company needs to secure Board members equipped with knowl-
edge of legal affairs as well as skills and expertise related to corporate governance and risk management.

Financial strategy
and accounting

For the Company to maximize corporate value through efficient capital management, securing Board members equipped with skills and expertise related to the formula-
tion of optimal financial and capital strategies is essential as these strategies will, in turn, support accurate financial reporting, solidify the Company’s financial base and
promote growth investment (including M&A) aimed at securing sustainable growth in corporate value along with enhancing shareholder returns.

DX/IT

For the Company to realize innovation as defined under our Purpose, establishing a data-driven corporate culture supportive of the active utilization of Al and loT is a
matter of great importance. Therefore, the Company’s Board of Directors must include members who have multifaceted track records in spearheading innovation and are
equipped with skills and expertise related to the digital technology field.
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Initiatives to Enhance the Effectiveness of the Board of Directors’ Operations

M The Board of Directors’ Operations

To ensure that agenda items submitted to the Board of Directors
are fully examined and discussed, we provide Outside Directors
and Outside Audit & Supervisory Board Members with materials
describing these items and presentations prior to each meeting
based on their questions about said items. Also, the content of
discussions at the Management Meeting is shared with the above
individuals. With regard to decision making on management mat-
ters of particular importance and requiring discussion at the
Board of Directors, Executive Officers in charge of such matters
occasionally provide prior briefings on the outline of agenda
items. These are but a few examples of our initiatives to enhance
the content of discussions undertaken by the Board of Directors.

Main topics of discussion at Board of Directors meetings in 2021
(agenda items)

® Tangible issues confronting each execution department and the status of
response

® Response going forward in light of the results of the questionnaire on the
effectiveness of the Board of Directors

® Status of the Risk Management Committee, Corporate Ethics Committee
and Sustainability Promotion Committee

® Disposal of a portion of cross-shareholdings

M Training for Directors and Audit &
Supervisory Board Members

The Company helps internal Directors and Executive Officers
participate in external executive training at its own expense. By
doing so, we ensure that these individuals are fully equipped
with the knowledge necessary to serve as members of a key
decision-making body of a listed company. We also hold guid-
ance briefings for newly appointed internal Directors, with exter-
nal specialists serving as lecturers, to help these individuals
acquire essential knowledge as Directors. Furthermore, we pro-
vide individuals who are newly appointed as Outside Directors
with briefings that cover such topics as the Sumitomo Rubber
Group’s latest business outline, its most recent operating results,
challenges it is currently facing and other essential matters they
need to know in light of their directorial duty to present advice on
enhancing the Company’s standing.

M Board of Directors’ Measures to Enhance Effectiveness

Fiscal 2021

® Evaluation methods

Fiscal 2016 to 2020

Questionnaire items were prepared by an external assessment firm (an independent third
party), which sent out questionnaires targeting all 12 Directors and all five Audit &
Supervisory Board Members. Based on the questionnaire results, follow-up interviews were
conducted with each individual. Feedback gleaned through the questionnaires and interviews
was assessed and examined by the above assessment firm, which compiled a report that
was submitted to and discussed at a Board of Directors meeting held in December 2021.

® Evaluation methods

Questionnaires targeting the Board members were sent
out by the secretariat. The completed questionnaires
were analyzed for quantitative data, while comments
from respondents regarding qualitative matters were
similarly consolidated. Based on the results, we identi-
fied issues and implemented countermeasures.

©® Main issues

* More complete information needs to be provided to
officers in advance

e Discussions at the Board of Directors need revitalization

® Main initiatives
® Raising the monetary criteria for tabling an item at a

® Evaluation results
The Company’s Board of Directors is equipped with strengths listed below, and it was con-
firmed that the overall effectiveness of its operations is robust.

Board of Directors’ strengths

® Enhanced information sharing involving outside officers
In addition to holding Board of Directors meetings, the Board sets aside a time for infor-
mation sharing to ensure that members are updated about decisions made by and the
status of discussions at the Management Meetings. These practices create valuable
opportunities for outside officers to obtain all the information needed to engage in effec-
tive decision making at Board of Directors meetings.

® Securing diversity
The Company’s Board of Directors includes two women and one foreign national, who
together make its composition diverse. Moreover, the Board of Directors boasts an
overall membership with a well-balanced skill set.

Board of Directors meeting

e Earlier provision of materials

* More complete information to be provided to outside
officers in advance

* Improvements to the manner of reporting on business
of which Executive Officers are in charge

® Prior acceptance of questions with regard to agenda
items and provision of answers, etc.

® Future initiatives

While leveraging the above strengths, the Board of Directors will take a more selective
approach to tabling agenda items in order to concentrate on discussions of important matters
related to corporate management. Moreover, with regard to agenda items that require in-depth
discussion, the Board will secure opportunities for free exchanges of opinion outside formal
Board of Directors meetings. In these ways, the Board of Directors will enhance the effective-
ness of its operations and thereby contribute to further improvement in corporate value.
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Remuneration of Directors and Audit & Supervisory Board Members

1. Matters Related to Remuneration and the Company’s Policies for Determining Its Calculation Method

® Basic policy

With regard to the remuneration of officers (Directors and Executive Officers),
the Company’s basic policy is to adopt a remuneration system that is linked to
the interests of shareholders, so that it effectively functions as an incentive
package rewarding members for their efforts to sustainably enhance corporate
value. The Company also ensures that the remuneration of individual recipients
is set at an appropriate level in light of their respective responsibilities.

Specifically, remuneration for Directors (excluding Outside Directors) and
Executive Officers consists of a basic salary constituting a fixed portion and
bonuses constituting a performance-based portion. Except for Outside
Directors, Directors are also granted stock-based remuneration as medium- to
long-term incentives. For Outside Directors who assume management super-
visory functions, the Company furnishes only a basic salary with a view to
ensuring their professional independence.

@ Policy for the determination of the amount of basic salary for each recipient
Basic salary is a fixed amount paid monthly and is determined based on each
recipient’s position, responsibilities and years in office and in accordance with
basic salary tables determined after comprehensively taking into consideration
the level of remuneration at peer companies, the business performance of the
Company, salary levels for employees and other factors.

@ Policy for the determination of the content, amount of and calcula-

tion methods for short-term performance-based remuneration

To enhance recipients’ awareness of their duty to improve business perfor-
mance each business year, short-term performance-based remuneration is
paid in cash in a way that reflects performance indicators. An amount corre-
sponding to the degree to which performance indicators have been met is
paid at a predetermined time each year.

When determining the amount of performance-based remuneration, the
Company selects business profit, profit attributable to owners of the parent
company and other performance indicators considered particularly important
in light of its corporate strategy. The target values for these indicators are
determined when midterm plans are formulated in a way that is consistent with
said plans and revised as necessary in accordance with changes in the envi-
ronment, taking into consideration any recommendations from the Nomination
and Remuneration Committee.

When determining the allocation of remuneration to each individual, the indi-
vidual’s position, operational duties, level of responsibility, level of achievement
of key targets within departments under his or her supervision, level of contri-
bution to business performance and other factors are taken into account from
a medium- to long-term perspective.
® Policy for the determination of the content and amount of medium-

to long-term incentives
Medium- to long-term incentives are designed to motivate recipients to strive for
the sustainable improvement of the Company’s corporate value. At the same
time, these incentives are intended to promote the sharing of value between
Directors and shareholders. Accordingly, recipients are granted the Company’s
shares with transfer restrictions with the restrictions enforced until said recipi-
ents step down from the post of Director due to reasons deemed just and
approved by the Board of Directors. The determination of the number of shares
granted is based on the position held by the recipient with reference to a stock-
based remuneration table formulated with comprehensive consideration of the
level of remuneration at peer companies, employee salaries and other factors.

® Policy for the determination of composition of remuneration for indi-
vidual recipients

With regard to the proportional composition of remuneration for Directors
(excluding Outside Directors) and Executive Officers by type, the composition
of each type of remuneration is engineered to ensure that the weighting of
performance-based incentives is higher for individuals in higher positions than
it is for those in lower positions. This determination is benchmarked against
the remuneration levels of companies of a similar business scale to the
Company or in a related industry or with a similar business format. This com-
position is also discussed by the Nomination and Remuneration Committee.

The Representative Director and President, to whom the Board of Directors
has delegated authority over the matter stipulated in ® below, determines the
details of remuneration for individual recipients in a manner that honors recom-
mendations from the Nomination and Remuneration Committee and within the
scope of the proportional composition set forth in such recommendations for
each type of remuneration.

Furthermore, as a general rule regarding the proportional composition of
each type of remuneration, fixed remuneration (basic salary), short-term
performance-based remuneration (bonus) and medium- to long-term incentives
(stock-based remuneration) account for 75%, 20% and 5%, respectively, of
total remuneration for Directors except for Outside Directors. As for remunera-
tion for Executive Officers, fixed remuneration and short-term performance-
based remuneration account for 80% and 20%, respectively. (The above pro-
portions are premised on the full achievement of performance indicators.)

Notwithstanding the foregoing, the amount of performance-based remu-
neration may fluctuate due to such factors as consolidated business profit.
Accordingly, proportional composition can fluctuate within the range pre-
sented below.

) ’ Short-term Medium- to long-term
- Fixed remuneration ) .
Position . performance-based incentives (Stock-
(Basic salary) } )
remuneration (Bonus) | based remuneration)
Directors 72-95% 0-20% 5-8%
Officers other 80-100% 0-20% _

than Directors

® Matters related to the delegation of authority over the determination
of details of remuneration for individual recipients
With regard to the determination of remuneration for individual recipients, via a
resolution, the Board of Directors delegates authority over the details of such
remuneration to the Representative Director and President. Based on this
authority, the Representative Director and President determines the amount of
basic salary for officers and allocates bonuses to each based on his evaluations
of operating results achieved by businesses under the recipient’s supervision.
The Board of Directors strives to ensure that the above authority is properly
exercised by the Representative Director and President and, to this end, con-
sults with the Nomination and Remuneration Committee to obtain its recom-
mendations, including a draft outlining remuneration packages. The
Representative Director and President, to whom authority is delegated as
explained above, is requested to determine the matter in accordance with said
recommendations from the committee.

2. Total Amount of Remuneration by Officer Category, Total Amount of Remuneration by Remuneration Type and the Number of Recipients

Total amount of

Officer category remuneration Number of recipients
(millions of yen)
Directors (excluding Outside
Directors) 464 10
Audit & Supervisory Board Members 50 >

(excluding Outside Members)
Outside Members 62 7

Note: The above number of recipients includes two Directors who stepped down from the position
on March 26, 2021.

® The resolution passed at the General Meeting of Shareholders
regarding remuneration
The limits on the total amount of remuneration for Directors and Audit &
Supervisory Board Members have been set based on a resolution by the
123rd Ordinary General Meeting of Shareholders held on March 26, 2015, as
detailed below: Directors: up to ¥800 million per year (of this amount, remuner-
ation for Outside Directors: up to ¥70 million per year); Audit & Supervisory
Board Members: up to ¥100 million per year. In addition, at the time of the
above resolution, the Board of Directors consisted of 11 Directors (including
two Outside Directors), while the Audit & Supervisory Board consisted of five
Members (including three Outside Audit & Supervisory Board Members).
Subsequently, the limit on the total amount of stock-based remuneration to be
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granted to Directors (excluding Outside Directors) separately from the
above-mentioned remuneration, has been set based on a resolution by the
130th Ordinary General Meeting of Shareholders held on March 24, 2022, to
furnish incentives to the recipients in the form of the Company’s shares with
transfer restrictions. Based on this resolution, the limits on such remuneration
have been set at ¥40 million and 20,000 shares, respectively, in terms of the
value and number of shares that can be granted annually.

@ Activities undertaken by the Nomination and Remuneration
Committee and the Board of Directors in the process of determining
remuneration to be paid for the most recent fiscal year

The Nomination and Remuneration Committee met on July 29, 2021,

November 30, 2021 and February 1, 2022, to discuss the Company’s remu-

neration system, the level of remuneration paid under said system as well as

the amount of basic salaries and bonuses and the appropriateness of these
matters. The committee also deliberated on the introduction of a stock-based
remuneration system designed to offer medium- to long-term incentives
through the provision of the Company’s shares with transfer restrictions in
addition to discussing the revision of policies for the determination of remuner-
ation. Based on recommendations formulated by the committee, the Board of

Directors convened an extraordinary meeting on February 9, 2022 to discuss

the introduction of the above-mentioned stock-based remuneration system

and the revision of policies for determining remuneration. Furthermore, the

Board of Directors met on March 4, 2022 to discuss the amounts to be

awarded as bonuses, thereby determining the full details of remuneration.

Basic Policy on the Internal Control System

(Translation of original full text)

The Company established the Internal Control System, a system that performs
the necessary function of ensuring the propriety of business undertaken by the
Sumitomo Rubber Group (Sumitomo Rubber Industries and its subsidiaries as
defined by the Article 2, Paragraph 3 of the Companies Act).

As it aims to continue to enhance its Internal Control System, the Company
has made it a rule to submit any proposal for the revision of the following mat-
ters to the Board of Directors.

(1) A system to preserve and manage information concerning
the execution of business by the directors

Information concerning the execution of business by directors, such as docu-

ments on proposals or decisions, shall be recorded and managed appropriately

in accordance with the Regulations Concerning Preservation of Documents.

The directors and Audit & Supervisory Board Members shall be permitted to

view these records at all times.

(2) Rules concerning the risk management of loss and other systems
Management risks involving product quality, law, the environment, credit, acci-
dents, disasters, etc., that may materially and adversely affect our business
activities, shall be addressed by the relevant division and/or subsidiary in
advance, via the analysis of those risks and the planning of countermeasures in
accordance with the Regulations Concerning Risk Control, which define risk
management methods for the entire Sumitomo Rubber Group. These risks shall
be then referred to the Management Meeting and other bodies for discussion. If
necessary, advice and guidance may be sought from professionals, including
legal counsel, in analyzing and planning countermeasures for such risks.

Any risk affecting the Group as a whole shall be addressed by individual
departments under the administrative divisions overseeing their business oper-
ations in coordination with other relevant departments and subsidiaries.

The Risk Management Committee shall oversee Groupwide risk manage-
ment activities and, on an as necessary basis, investigate and confirm whether
the risk management system is functioning effectively.

If any material risk affecting the Sumitomo Rubber Group as a whole emerg-
es or is expected to emerge, the President shall establish a risk control head-
quarters pursuant to the Regulations Concerning Risk Control.

(3) A system to ensure the efficient execution of business by directors
In order to ensure that the directors and managerial personnel may execute
their business properly and efficiently, their duties, authority and relevant depart-
ments to be placed under their supervision, along with operations conducted
by these departments, shall be specifically determined in accordance with the
Regulations Concerning the Allocation of Responsibility and Duties. Each sub-
sidiary shall develop a similar organizational structure and reporting lines.

Furthermore, an Executive Officer System shall remain in place to ensure
flexible business execution in response to the changing environment and cus-
tomer needs.

With respect to the performance and efficiency of each division and subsidi-
ary, a midterm management plan shall be drawn up, targets shall be set at
budget meetings (and reviewed as necessary), and the status of achievement
regarding those targets shall be reported, reviewed and analyzed on a monthly
basis at the Group’s performance meetings.

For all business operations undertaken by the Sumitomo Rubber Group, we
shall actively utilize IT and digital technology to enhance efficiency in the exe-
cution of business.

(4) A system to ensure the execution of business by directors
and employees is in compliance with law/regulations and
the Articles of Incorporation

The Company ensures that the corporate philosophy of the Sumitomo Rubber

Group, “Our Philosophy,” is the foundation for all decision-making and the

starting point for all actions. Our corporate Code of Conduct, as well as vari-

ous compliance manuals, shall be widely distributed, with top management
clarifying its principles. Moreover, it shall be made thoroughly clear to all

Sumitomo Rubber Group members that compliance with laws and corporate

ethics constitutes the basic foundation of management.

The Corporate Ethics Committee, chaired by the President, shall identify,
analyze, and evaluate those compliance risks affecting the Group as a whole in

addition to planning and conducting necessary training. The Committee shall
also work to ascertain the cause of any violation, propose measures to prevent
their recurrence, and ensure thorough familiarization of these matters through-
out the Group.

A Corporate Ethics Help Line shall be established to allow employees, et al.,
to directly report and consult on any actions that are questionable in light of
corporate ethics. Information received by the Corporate Ethics Help Line shall
be reported to the Corporate Ethics Committee, which, in turn, shall assess
the situation and adopt the necessary measures.

The Sumitomo Rubber Group’s Corporate Code of Conduct shall stipulate
that any ties with antisocial forces must be severed, with the aim of securing a
structure that refuses any requests from such forces.

(5) A system regarding reporting on the execution of business

by directors at subsidiaries to the Company
Each business division shall periodically receive reports from the directors of
each subsidiary under its supervision with regard to their performance targets
and the achievement of such targets. Pursuant to the Regulations Concerning
Management of Subsidiaries, such division shall also receive reports from
each subsidiary on an as necessary basis regarding risk management, compli-
ance, and other specific matters that need to be reported to and discussed at
the Company’s Management Meeting and its Board of Directors so that direc-
tors at such subsidiaries may directly deliberate these matters with Directors
at the Company.

(6) A system to ensure adequate financial reporting

The Company shall strive to maintain the Internal Control System in accor-
dance with the Financial Instruments and Exchange Law and assessment/
audit standards and implementation standards prescribed by the Financial
Services Agency as well as to enhance systems to ensure adequate financial
reporting by the Sumitomo Rubber Group.

(7) Establishment of a position to assist the duties of Audit &
Supervisory Board Members at the request of such members
An employee shall be selected to work as an Audit & Supervisory Board
Members’ dedicated assistant to support them in the execution of their duties.
This individual shall operate solely based on instructions by Audit &
Supervisory Board Members.
The opinion of the Audit & Supervisory Board shall be sought in advance
prior to carrying out personnel changes and evaluating the performance of
this individual.

(8) Systems to allow directors and employees to report to
Audit & Supervisory Board Members and to allow other
reports to be made to such members

Standing Audit & Supervisory Board Members shall participate in Management

Meetings and other important meetings to accurately assess the status of the

Sumitomo Rubber Group.

Important matters involving risk management shall be reported directly
by directors or heads of divisions to Audit & Supervisory Board Members
as necessary.

Matters reported to the Corporate Ethics Help Line (excluding minor prob-
lems) shall be reported to the Audit & Supervisory Board. In accordance with
“Regulations on Corporate Ethics Activities,” which apply to all Group compa-
nies, the Company shall establish a structure that prohibits anyone from disad-
vantageously treating persons who report to the Corporate Ethics Help Line or
Audit & Supervisory Board Members on the grounds of such reporting and
protects the confidentiality of their identities.

(9) Other systems to ensure effective audit coverage by Audit
& Supervisory Board Members

Audit & Supervisory Board Members shall be given opportunities to receive
explanations from the Sumitomo Rubber Group’s directors and division heads
as necessary.

The Company shall reimburse expenses, including incidental expenses,
incurred by Audit & Supervisory Board Members in the course of the execution
of their duties to a reasonable extent.
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M Risk Management

Management risks involving product quality, law, the environ-
ment, credit, accidents, disasters, etc., that may materially and
adversely affect our business activities, shall be addressed by
the relevant division and/or subsidiary in advance, via the analy-
sis of those risks and the planning of countermeasures in accor-
dance with the Regulations Concerning Risk Control, which
define risk management methods for the entire Sumitomo
Rubber Group. These risks shall be then referred to the
Management Meeting and other bodies for discussion.

If necessary, advice and guidance may be sought from profes-
sionals, including legal counsel, in analyzing and planning

Any risk affecting the Group as a whole shall be addressed by
individual departments under the administrative divisions over-
seeing their business operations in coordination with other rele-
vant departments and subsidiaries. The Risk Management
Committee shall oversee Groupwide risk management activities
and, on an as necessary basis, investigate and confirm whether
the risk management system is functioning effectively.

If any material risk affecting the Sumitomo Rubber Group as a
whole emerges or is expected to emerge, the President shall
establish a risk control headquarters pursuant to the Regulations
Concerning Risk Control.

countermeasures for such risks.

Groupwide Risk Management System

Board of Directors

Managing risks related to business strategy

Risk Management Committee

Chairperson: President

Members: Officers in charge of three regional block headquarters, human resources & general affairs, legal affairs, finance, corpo-
rate planning, international business, digital planning, logistics, production planning, production, R&D, automotive sys-
tem business, material development, tyre technologies, original equipment tyre sales, replacement tyre sales, hybrid
rubber products business and sports business

* Receives reports on the effectiveness of risk management, confirms/considers improvements

* Receives reports on incidents and measures to prevent recurrence, etc., submits
countermeasures or proposals for countermeasures to the Committee agenda

* Matters related to control of Group risk management activities

Risk Management Committee Secretariat

Audit, General Affairs, Legal, Accounting & Finance, Purchasing, Corporate Management
Planning & Administration, International Business Development & Administration, Digital &
Information Technology, and Production Planning departments

Departments

Subsidiaries under

jurisdiction

* Investigations/checks on the state of risk management in departments and Group companies

* Reports to Committee on problems related to deficiencies and effectiveness of risk management system
* Storage/management of Risk Management Committee records

* Formulation and promotion of BCP, support for departments formulating BCP

Main Initiatives in Fiscal 2021

Based on the Company’s Regulations Concerning Risk Control, the Risk Management Committee met twice to supervise risk management activities vis-a-vis risks affecting
the Sumitomo Rubber Group as a whole. The committee also confirmed that the risk management system for the entire Group is functioning effectively.

Furthermore, the committee conducted an overall review and reevaluation of Groupwide risks in accordance with the biennial schedule for such procedures. Based on
reevaluation results, the committee identified priority risk items in terms of countermeasures the Sumitomo Rubber Group as a whole has to implement and otherwise pro-
moted risk mitigation activities across the board.

In the face of the global COVID-19 pandemic, the risk control headquarters led by the President provided all Group members with periodic informational updates in an
effort to minimize the pandemic’s overall impact on the Group’s facility operations and its business results.

Specifically, the Company placed the utmost priority on ensuring the safety of employees and their families while introducing countermeasures to prevent COVID-19 infec-
tions and updating procedures for response to the emergence of cases of infection. Moreover, the Company strove to collect information from supply chains to assess their
status and helped them introduce robust measures to prevent infection. These endeavors were carried out under the leadership of the risk control headquarters via collabora-
tion involving each business division and administrative departments with specific functions.

Business Continuity Plans (BCPs)

Having directly experienced fallout from the Great Hanshin-Awaji Earthquake and the Great East Japan Earthquake, the Sumitomo Rubber Group has developed BCPs by
drawing on takeaways from these two major earthquakes.

Specifically, we completed the formulation of well-thought-out BCPs encompassing our Head Office, overseas and Japan-based factories, and domestic subsidiaries to
protect human life as well as to facilitate the early resumption of product deliveries to customers at times of emergency. We also conduct periodic drills to enhance the effec-
tiveness of these BCPs.

Also, aware of the growing magnitude of the threats of typhoons, heavy rains and other natural disasters that have been striking the country in recent years, we have
upgraded the content of BCPs by incorporating lessons learned in the course of disaster responses. For example, in fiscal 2019 we newly established standards for exempt-
ing employees from attendance at or allowing them to leave early from their workplaces when public transportation is disrupted by an earthquake or when evacuation is
instructed by government agencies due to heavy rains or flooding. We have also provided employees with a renewed version of the Basics of What to Do When a Disaster
Strikes handbook, which incorporates the above standards to ensure robust employee understanding of these matters.

In fiscal 2020, we established a risk control headquarters led by the President in response to the global COVID-19 pandemic, thereby implementing a measure that helps
ensure the safety of Sumitomo Rubber Group employees at home and abroad and their families while promoting countermeasures to prevent infection with the virus. Drawing
on this experience, we incorporated pandemic countermeasures into the BCPs for a number of our domestic bases, further upgrading the content of these plans.

In fiscal 2021, we similarly upgraded the BCPs for other key bases, including affiliates at home and abroad, through the incorporation of pandemic countermeasures.

Looking ahead, we will develop a more robust structure capable of keeping our BCPs up-to-date from the perspectives of ensuring the safety of employees and securing
business continuity.
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B Compliance

In the Sumitomo Rubber Group, we believe that “legal compliance
and the upholding of corporate ethics form the cornerstone of a
company’s survival and are crucial to long-term corporate vitality
and competitiveness,” and we developed our compliance struc-
ture by formulating the “Regulations on Corporate Ethics Activities”
and the “Sumitomo Rubber Group Corporate Code of Conduct” in
February 20083 in addition to establishing a Compliance
Consultation office, a system that has continued to this day.

Main Initiatives in Fiscal 2021

In addition to meetings of the Board of Directors, which exercises supervision
over compliance matters, the Audit & Supervisory Board met 12 times and con-
firmed that the execution of business by directors was in conformity with laws,
regulations and the Company’s Articles of Incorporation.

Also, the Corporate Ethics Committee, tasked with deliberating compliance
issues for the Sumitomo Rubber Group, met four times to implement counter-
measures against compliance and risk management issues affecting the Group
as a whole. The committee also strove to ensure that each case reported via the
Corporate Ethics Help Line was properly handled.

In addition, each business division endeavored to raise corporate ethics
awareness among its employees by, for example, striving to help improve their
understanding of the Group’s Corporate Code of Conduct and the “Sumitomo
Business Philosophy” while hosting various corporate ethics lecture sessions.

Structure of Compliance Initiatives

Audit &

Board of Directors Supervisory Board
Periodic reporting

Corporate Ethics Notification as
Committee necessary

Corporate Ethics Help Line

External contact
jima Law Office

Compliance Cooperation
: . as necessal
Consultation Office .

* Feedback on consultation items

L]

Direct No disadvantageous trgatment Direct
. resulted from consultation

consultation ) - . consultation

¢ Confidentiality of person seeking

consultation maintained

Sumitomo Rubber Group officers and employees as well as business partners

M Improprieties in Quality Management and Measures to Prevent Recurrences

In 2021, improprieties in quality management were discovered at
the Company’s Kakogawa Factory and its subsidiary in South
Africa regarding inspections of rubber marine fenders* produced
by the former and tire production at the latter. In response, we
established emergency response committees to discuss how to
address issues found at both sites while setting up a special
investigation committee that includes external specialists to con-
firm details of incidents. Having released the first round of inci-
dent reports in July 2021, in November 2021 we went on to
publicize initiatives to be undertaken by the Company going for-
ward along with an investigation report compiled by the special
investigation committee.

We once again extend our deepest apologies to our custom-
ers, business partners and other stakeholders for any anxiety
these incidents may have caused. As we are determined to once
and for all eliminate improprieties of this kind, we will endeavor to
ensure that “Integrity and Soundness,” as enshrined in “Our
Philosophy,” is thoroughly practiced by all employees. Moreover,
we will work to reform our corporate culture, strengthen our
quality assurance systems and otherwise do our best to restore
customer trust in our products.

*Shock-absorbing rubber barrier equipment designed to protect vessels and piers from
damage due to collisions when a ship is berthed. With the Company’s Kakogawa Factory
in charge of manufacturing, these materials are delivered to customers in both the public
and private sectors through trading companies and construction firms.

Overview of the Incidents

1. It was revealed that the product testing methods used to confirm the com-
pressive performance of rubber marine fenders manufactured at the
Kakogawa Factory had deviated from the guidelines established by the World
Association for Waterborne Transport Infrastructure. Also, relevant testing
data was found to have been improperly modified.

2. It was revealed that the product specifications of a portion of original equip-
ment tires manufactured by a tire production subsidiary in South Africa and
shipped to customers had deviated from specification requirements agreed
upon by said customers.

For incident details and investigation results, please see the following news releases and other

materials published in accordance with timely disclosure rules.

* News release dated July 30, 2021 “Notice Concerning Improprieties in Quality Management and Apologies”
https://www.srigroup.co.jp/newsrelease/2021/sri/2021_059.html (Japanese only)

* News release dated November 9, 2021 “Results of Investigations Undertaken by the Investigation Committee
Regarding Improprieties in Quality Management and Initiatives to Be Undertaken Going Forward”
https://www.srigroup.co.jp/newsrelease/2021/sri/dvql4p000005vpkp-att/2021_tekiji1109.pdf (Japanese only)

Confirmation of Product Safety and the Formulation of
Countermeasures to Prevent Recurrences

Immediately upon learning of the aforementioned incidents, in
June 2021 we established separate emergency response com-
mittees tasked with handling them, with Satoru Yamamoto,
Representative Director and President, serving as the chair of
both committees. First of all, we confirmed the safety of similar
already shipped products. In addition, a special investigation
committee with a membership that includes external lawyers
carried out in-house investigations of the two incidents. In these
ways, we have striven to determine the root causes and formu-
late measures to prevent recurrences.

Investigation results suggest the presence of issues in our
quality management systems, an insufficient employee under-
standing of the corporate philosophy and a lack of robust com-
munications between bases and departments along with
problems regarding corporate culture. To achieve improvement
in these factors, we have formulated and are currently imple-
menting the measures listed below.

Main Measures

1. Newly established the Quality Assurance Headquarters directly supervised the
President to enhance the quality assurance system for the entire Group
(December 2021)
Both of the incidents in question have been ascribed to a lack of a customer-
centric perspective and the insufficient practice of our quality management
system (QMS). To strengthen quality management functions and raise quality
awareness among employees across the board, we have consolidated the
functions of quality assurance departments that had been separately in
place for the Tire Business, the Automotive Business, the Sports Business
and the Industrial Products Business. This move is intended to 1) enable
independent judgment on quality management, 2) delegate greater authority
to employees in charge of quality planning, 3) promote the across-the-
board practice of QMS and 4) reinforce our audit functions.
2. Implemented the following corporate culture reform initiatives
* Promote the practice of “Our Philosophy,” rallying support among the entire
Group workforce with the aim of wholeheartedly pursuing business activities
based on the principles of “Integrity and Soundness” enshrined in this cor-
porate philosophy.

¢ Continue implementing the “Be the Change” Groupwide project, launched in
2020, to reinforce the foundations of our business to improve our organiza-
tional culture and enhance in-house communications.
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B Sustainability Management

Governance

Stakeholder Engagement

Sumitomo Rubber Group Stakeholders

Customers

i
Local communites Sumitomo Shareholders and
Rubber Group, investors

() [ X X ]
Y
Business A
partners Employees

Aware of the social responsibilities incumbent on the Sumitomo
Rubber Group, we always work to assess what is expected of us
and reflect such expectations in our business activities. To this end,
regular communication with our stakeholders is indispensable.

As we globalize our business, we welcome a diverse range of
new stakeholders around the world. We strive to demonstrate
integrity in all our business activities so that we can earn the
trust of all our stakeholders.

H Measures t.o Promote Constructive | Sarshoicers
Dialogue with Shareholders l—-l-_] u‘”“ nvestors

The Company will conduct dialogue with shareholders with the aim

of enhancing its corporate value based on the following policies:

® The Company strives to realize dialogue in line with the inter-
ests of various stakeholders by appointing the officer in
charge of finance for investor relations (IR) and the officer in
charge of general affairs for shareholder relations (SR).

@ In preparing materials and gathering information for the IR and
SR activities mentioned above, the Company’s Corporate
Planning, General Affairs, Finance and Legal Affairs depart-
ments as well as the Sustainability Promotion Headquarters
and other relevant bodies engage in organic, cross-sectional
coordination in order to support constructive dialogue with
stakeholders, including shareholders and institutional investors.

As part of IR activities, the IR section of the Company’s cor-
porate website features various data, including the latest busi-
ness performance trends. Moreover, in May 2022 the
Company established the IR Office to promote strategic IR
activities. The Company also hosts IR briefings for analysts
and institutional investors in conjunction with, for example,
business results announcements. In terms of SR activities, the
Company periodically issues various publications for share-
holders and prepares integrated reports to provide updates on
the status of its business operations, ESG-based management
and sustainability activities while maintaining direct engage-
ment with institutional investors. In these ways, the Company
offers a broad range of information and facilitates the robust
exchange of opinions to improve its corporate value.

® The Company considers the opinions gleaned through dialogue
with shareholders and investors valuable to the further enhance-
ment of its corporate value. Accordingly, these opinions are
periodically reported to the senior management and the Board
of Directors. This enables the Board to deliberate on the neces-
sity of acting on said opinions and study measures for doing so.

® Taking a proactive approach to IR activities, the Company
carries out surveys of the actual owners of its shares to deter-
mine the details of its shareholder composition and promote
effective shareholder communications.
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M Sound Labor-Management gaz
"l Employees

The Company and the Sumitomo Rubber Labor Union (which
had 5,927 general members as of December 31, 2021, excluding
officers or managers) maintain good relations based on the shar-
ing of information by management and an approach of prior con-
sultation. We believe that the growth of the Company and the
pursuit of employee happiness are objectives shared by labor and
management, and we have a history of productive discussions at
the various labor-management committees. For example, we
engage in activities in which labor and management are united in
the pursuit of their objectives, such as when we organized a
Labor-Management Wages Study Group comprising personnel
from the union leadership and the Company’s Human Resources
Department, with the aim of reviewing the human resources sys-
tem and working conditions and have maintained it ever since.

In fiscal 2021, this study group was responsible for such ini-
tiatives as the upward revision of on-call premiums and the
relaxation of conditions for granting bereavement leave, special
leave on the occasion of an employee’s spouse giving birth and
special leave to those transferred to distant locations as well as
the introduction of work-at-
home allowances.

In fiscal 2022, we will
continue our efforts to pro-
mote workstyle reforms,
and move ahead with vari-
ous activities, with labor and
management continuing to
work in cooperation.

M Building Relationships
with Customers

[ ] (]
~N

To prevent the occurrence of traffic accidents attributable to
poor tire condition, for the 14 years since 2008 we have spon-
sored DUNLOP Nationwide Tire Safety Inspections. By the end
of 2021, the cumulative total number of cars inspected sur-
passed 110,000.

In 2022, this inspection campaign, held throughout Japan at
Tire Select stores, which are Dunlop tire outlets, started on April
8, designated as the “Tire Day” by the Japan Automobile Tyre
Manufacturers Association, and lasted for 17 days. In this round
of the campaign, we utilized an Al-based tire inspection tool
employing smartphones. Specifically, using pictures taken by
shop staff, this tool determines tire tread depth and areas of
uneven wear on the tire surface, diagnosing tire condition on a
three-grade scoring system. The customer can confirm the
results online by scanning a
QR code printed on the
diagnosis card provided fol-
lowing the inspection.
Looking ahead, we will
continue to provide tire
inspections so that our cus-
tomers can enjoy safe and
secure driving.

M Contributing to Regional
Communities @ﬁﬁ

Supply Chain Management k "\

B Enhancing Our Supplier Evaluation System,
Facilitating a Shift to Intraregional
Procurement and Promoting Sustainable
Procurement

In line with our Long-Term Sustainability Policy, we are working
out the details of our procurement activity plan with an eye to
2050. With regard to supplier evaluations, we decided to update
our conventional evaluation system focused on assessing the
product quality, cost and delivery (QCD) aspects of suppliers into
a new system designed to take into account their earnings status,
business policies and business plans as well as their initiatives to
contribute to a sustainable society. Based on the new system, we
intend to develop separate procurement strategies for each item.

We will work together with our suppliers to realize a carbon-
neutral society, implement environmental conservation measures,
protect human rights, enhance corporate governance and other-
wise strive for a sustainable society in the joint pursuit of stable,
ongoing business operations.

M Realizing Sustainable Procurement
through Third-Party Assessments Provided
by EcoVadis

To better fulfill our corporate social responsibility and realize sus-
tainable procurement, we have decided to monitor and evaluate
the human rights, governance, and environmental performance
of our supply chain and utilize this information in our future pro-
curement activities.

In order to efficiently implement this initiative, we have appoint-
ed EcoVadis, an international third-party rating organization, to
conduct an assessment of our suppliers’ various initiatives from
January 2022, and the results will be reflected in our procure-
ment plans and medium- to long-term procurement policies.

We also expect that the use of EcoVadis will unify the assess-
ment criteria, and that the results and improvement actions will
contribute to the promotion of efficient sustainability activities by
our suppliers.

ecovadis

Business Sustainability Ratings

M Procurement Guidelines

In January 2021, the Sumitomo Rubber Group updated the
Procurement Guidelines as part of efforts to realize a sustain-
able society and has since distributed the updated guidelines to
its all suppliers.

The updated version of the guidelines incorporates our
Corporate Code of Conduct, which encompasses such matters as
compliance, human rights, labor practices, occupational safety and
hygiene, community contribution and environmental conservation.

As we aim to build robust mutual partnerships with our suppli-
ers, we also work with them to ensure that our guidelines are
fully understood and tangibly practiced by their own suppliers.

M Key Base for Sustainable Natural Rubber
(SNR) Activities
Natural Rubber Procurement Subsidiary
in Singapore

SUMITOMO RUBBER SINGAPORE PTE. LTD., established in
Singapore—home of the world’s largest natural rubber market—
initiated operations in April 2020. This subsidiary strives to
ensure the sustainable procurement of high-quality natural rub-
ber while serving as a key base for promoting the Sumitomo
Rubber Group’s Sustainable Natural Rubber (SNR) activities.

The sustainable procurement of natural rubber constitutes a
pillar of our Long-Term Sustainability Policy. Accordingly, we
continuously push ahead with these activities, taking a proac-
tive approach to tackling human rights-related and environ-
mental issues in tandem with supply chain constituents and
other stakeholders.

M Updating the Sumitomo Rubber Group
Sustainable Natural Rubber (SNR) Policy

Aiming to become a company capable of contributing to the
realization of a sustainable society, in October 2016, Sumitomo
Rubber Industries joined the SNR-i*" advocated by the IRSG.*?
In September 2018, we also became a participant in the
GPSNR.* As such, we proactively engage in SNR activities on
various fronts.

In August 2021, we updated our SNR Policy to reflect a policy
framework approved by the GPSNR, with the aim of gearing up
efforts to resolve issues in regions where natural rubber is pro-
duced, such as environmental problems caused by the destruction
of forests and human rights problems in the working environment.

In line with our updated SNR Policy, we will proactively pro-
mote collaborative initiatives with companies in our supply chain
and other stakeholders to realize a society in which natural rub-
ber is procured in a sustainable manner.

*1 Sustainable Natural Rubber Initiative
*2 International Rubber Study Group
*3 Global Platform for Sustainable Natural Rubber

AR T~F
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Environment

cology

Ecological Process

Management Approach

As a global company responsible for the environment, we will
endeavor through all areas of our activities to achieve the sus-
tainable development of society wherein human prosperity
and the environment co-exist harmoniously.

In February 2021, Sumitomo Rubber Industries released its
Carbon Neutrality Declaration, thereafter launching initiatives
to halve CO, emissions from factory operations by 2030 and
reduce such emissions to net zero by 2050.

Initiatives to Achieve Carbon Neutrality

Initiatives to Achieve Carbon Neutrality

Volume of CO, Emissions from the Sumitomo Rubber Group
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I Preparing a Scenario for Achieving Carbon Neutrality

To promote carbon neutrality with regard to Scope 1 and 2
emissions, we have engaged in discussions to determine the
feasibility of and priorities in our options for individual initiatives,
including the installation of energy-saving facilities, cogeneration
systems and solar power generators, a shift to energy procured
from renewable energy sources, the replacement of fuel-fired
energy with non-fuel energy and the incorporation of hydrogen
as an alternative fuel. We have also recognized that achieving
carbon neutrality with regard to fuel used to generate steam is
an issue requiring particular attention. In line with this recogni-
tion, we prepared a plan for utilizing hydrogen.

Based on an assessment of actual status of energy use at
each base, we promoted deliberations with base representatives
while distributing videos featuring carbon neutrality topics to
raise employee awareness. Currently, the preparation of carbon
neutrality scenarios is under way at each base.

I Shifting to Renewable Energy in Terms of Purchased
Energy Used by Our Tire Factories in China

In January 2022, our Changshu factory and Hunan factory in
China shifted all purchased energy to energy procured from
renewable energy sources, with an eye to contributing to a
carbon-neutral society. - -
Thanks to this move, the 0
volume of CO, emissions AR REEN EnEEEm
from tire manufacturing at
these two factories in fiscal
2022 is expected to - .
decrease by approximately | e e
70% compared with the ) Y
fiscal 2021 level.
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To further reduce the volume of purchased energy, plans call
for introducing solar power generators at the aforementioned
factories in the second half of fiscal 2022.

B Launching Verification Testing Regarding
the Utilization of Hydrogen

Tire manufacturing requires two types of energy: electric power
and heat. Unlike electric power, for which renewable alternatives
have become increasingly accessible, it is particularly difficult to
obtain the heat used in tire manufacturing from a renewable
energy source. Because of this, finding low-carbon methods to
generate heat constitutes a major challenge that must be over-
come to achieve carbon neutrality.

To address this challenge, in August 2021, we launched verifi-
cation testing using hydrogen, which is expected to become a
next-generation energy source free of CO, emissions, as a proj-
ect subsidized by the New Energy and Industrial Technology
Development Organization (NEDO).

Specifically, we installed hydrogen-fired boilers at the
Shirakawa Factory, Fukushima Prefecture, whose local govern-
ment has taken a proactive stance toward the utilization of
hydrogen. Through the around-the-clock operation of these boil-
ers, we aim to identify and develop solutions to such issues as
controlling the volume of NOx emissions. In this way, we will
evaluate the effectiveness of shifting boiler fuel to hydrogen.

In addition to these boilers, we will install solar panels at the
factory, aiming to realize tires whose manufacturing process
involves no
CO, emissions.
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Initiatives to Address Climate Change
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We recognize that addressing risks and opportunities arising
from climate change is an important management issue. In line
with this recognition, we aim to implement appropriate counter-
measures and, to this end, maintain the Sustainability Promotion
Committee. Chaired by the President, this committee is taking a
cross-departmental approach to the planning, implementation
and management of such countermeasures.

As part of these efforts, we publicly announced our support of
the TCFD*' recommendations in June 2021 (see page 29 for
details). We have also clarified our commitment to the SBTi.*?

*1 Task Force on Climate-related Financial Disclosures
*2 Science Based Targets initiative

B Implementing Global Environmental
Management

Environmental preservation is one of the most important respon-
sibilities that companies must fulfill within a global society.

Demand for global companies to implement uniform environ-
mental management throughout the world regardless of country
or region is strong.

As it accelerates its global expansion, the Sumitomo Rubber
Group is focusing more than ever on promoting global environ-
mental management.

¥ 1SO 14001 Global Multi-Site Certification

To implement global management in all of its corporate activities,
including the creation of a low-carbon society, in December
2010, the Group obtained ISO 14001 Global Multi-Site
Certification for its 30 bases in Japan and overseas. This enabled
us to carry out unified environmental management at major pro-
duction and development bases in Japan and overseas.

At the end of 2021, the number of sites maintaining ISO
14001 certification totaled 36 (of these, 34 bases are covered by
the multi-site certification). As such, the ratio of ISO 14001 certi-
fied sites amounted to 94.7%. Moreover, the number of employ-
ees working at these sites as a percentage of total employees
was 74.7%.

In fiscal 2021, no sites were newly certified.

Looking ahead, we will continue to work to add the Slovenia
and Switzerland factories, both of which have already been certi-
fied on a stand-alone basis, to the Global Multi-Site Certification.

Coverage Rate of ISO 14001 Certified Sites
(Percentage of employees)

29,908 of
40,055 Employees

74.7%

ISO14001
Certified Site
Percentage of
Employees

(As of December 31, 2021)

M Global Environmental Management System

Environmental Management System

President, Sumitomo Rubber Industries, Ltd.

Sustainability Promotion Committee Tire Business

Sustainability Promotion Committee Members Sports Business

Chairperson: Vice President

Members:  Officers in Charge of Related
Business Divisions

Secretariat:  Sustainability Promotion HQ,
Environment Management
Department, Human Resources &
General Affairs HQ

Industrial and Other
Products Business

Group Companies

We have identified “Promoting ESG Management” as a Value
Driver under the Midterm Plan. In line with this Value Driver, we
work to align our business operations from the perspective of
not only enhancing our economic value but also our societal
value so that we can constantly create new value. In these ways,
we will help realize a sustainable society and remain a company
deserving stakeholder trust.

The Sustainability Promotion Committee meets twice a year to
ensure that members share their recognition of priority issues to
be tackled through sustainability activities undertaken around the
globe, including environmental management, and to confirm
progress in such activities. With the officer in charge of ESG
(Executive Vice President) serving as the committee chair, the
committee includes officers responsible for relevant depart-
ments. In 2021, this committee convened in February and July.

In meetings held during 2021, the committee examined
reports regarding the Groupwide status of ESG management;
the content and formulation of the Long-Term Sustainability
Policy; volumes of CO, emissions, energy consumption, waste
emissions and water usage and
improvements made thus far in
these factors; measures under-
taken to improve the status of
diversity & inclusion throughout
the organization; and activities
undertaken by nine sustainability
departments in Japan and over-
seas. Following these meetings,
conclusions reached by the com-
mittee were communicated to
all employees.

A Sustainability Promotion
Committee meeting

Eavironmental Policy

Going for new values in our business concepts,
we are realizing a sustainable society.

M Our Basic Policy on
Environmental
Preservation (funda-
mental philosophy)

The Sumitomo Rubber Group
established its Environmental Policy
in July 2007 and revised said policy
in April 2019, putting it into practice
via environmental initiatives.

SUBAIEIO S (ROLF

Integrated Report 2022

70



BN sustainability Management

Environment

Eco-First Commitments

OCreating a Low-Carbon Society @ Building a Recycling-Oriented Society | ©Promoting Harmonious Coexistence with Nature

Maintain our “Complete Zero”

landfill waste policy at major
production bases in Japan and
overseas until 2021

Reduce LCCO,* emissions
per tire by fiscal 2022

Fiscal 2022: 21 4%

reduction from fiscal 2005 Continued

achievement for

Acorn Project

Conducts activities

at least 20 times a year

Since fiscal 2010 Fiscal 2021

12,

Conducted tree 1 8
planting activities times

Note: The target has not been met due mainly to the can-

Establish a technology for 1 00%

recycling of wastewater at a
model factory by 2020

Fiscal 2021

cellation of events on the back of concerns over the
COVID-19 pandemic

Take action to protect

biodiversity

Reduced by 1 2 . 3% (el 20 Fiscal 2021

M CO, Emissions Reduction in Logistics

In fiscal 2021, we worked on optimizing the location of our production sites and reduc-

CO, Emissions in Logistics (Domestic)

ing the number of products transported between warehouses. (kt-COze) Total emissions* (+CO.e/)
L . . . . X - Environmental impact indicator
CO, emissions from transporting tires increased 12.4% from the previous fiscal year to 0 55 294 289 0.036
27.1 kt-CO,, reflecting growth in overall cargo weight and greater transportation dis- ‘ " 211 268
tance. The environmental impact indicator rose 3.9%. 0.0342 ;
In fiscal 2022, we will work to promote the loading of products at ports nearest to pro- —20 — 0.0332 0.0334 —
) . . . : ) 0.0331
duction sites as well as to improve the precision of demand forecasts. 0.0339 e, —e
_ 10 0.032
0.0321
0 0
2017 2018 2019 2020 2021 2022 (Fy)
Target

Building a Recycling-Oriented Society

Data marked with “©” has been verified by third parties. The environmental impact indicator
was not verified by third parties. The figures shown in the graphs differ from the verified fig-
ures as different coefficients were used.

(compared to fiscal 2005 levels; per tire)
*Life-cycle CO,

Establishing water-recycling
technology
at the Turkey Factory

Conserving 20 species

As a company certified under the “Eco-First Program” established by the Ministry of the Environment, we identified the three target
items in March 2009. Currently, we are promoting initiatives to achieve renewed targets established in October 2017.

Data marked with “©" has been verified by third parties. The environmental impact indicator was not verified by

creatlng a LOW'Carbon SOC|ety third parties. The figures shown in the graphs differ from the verified figures as different coefficients were used.

M Reducing Life Cycle CO,
Emissions of Our Tires

Due to fallout from the COVID-19 pandemic, the sales mix of our
tires changed, with fuel-efficient tires accounting for a smaller
proportion than previously. Reflecting this, we have not been
able to improve the reduction ratio of LCCO, emissions associat-
ed with our tires from the 2020 level (12.9%). However, we will
push ahead with initiatives to achieve the target and expect this
ratio to improve in 2022, the target year.

CO, Emissions (Factories in Japan) ©

CO, Emissions (Overseas Factories) ©

[ CO, Emissions Reduction Activities at Production Bases

In fiscal 2021, CO, emissions from production activities at the
Group’s factories in Japan increased by 42 kt-CO, to 278
kt-CO, from the previous fiscal year. This was largely attributable
to growth in production volume and a failure of in-house genera-
tors. In addition, the environmental impact indicator of CO, emis-
sions showed a 2.2% increase from the previous fiscal year.

In fiscal 2022, the Company will work to reduce CO, emis-
sions by strengthening energy-saving activities and introducing
renewable energy.

Note: Although no fiscal 2022 target for the environmental impact indicator of CO, emis-

sions has been set, the reduction target for total emissions is set at 6%.

CO, Emissions (Factories Operated by
Domestic Group Companies) ©

. . . ECO 4
M Continue to Achieve Complete Zero Landfill Waste FIRSY
The Sumitomo Rubber Group is promot- Amount of Waste Generated and Material Recycling Rate
ing the 3Rs (reduce, reuse, and recycle) Recycling Rate (Factories in Japan) (Factories in Japan)
of waste management in order to build a (k) Amount of Waste Generated ®-Recycling Rate (o) (%) -® Material Recycling Rate
recycling-oriented society. 100 100 100 100 100 100 10 100
In fiscal 2021, we achieved complete _40 82
) 38.9 80 e 74 76 80
zero landfill waste for the 12th consecu- a8 75 T e g B e
. . . — \. ®
tive year at our major production bases 36.5 _60
. 36 35.6 50
both in Japan and overseas. 349 35.0 == 0
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waste, meaning a 100% recycling rate §0 309 . .
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In fiscal 2022, the aim of our efforts is Target Target
to proceed with our mission to achieve
Zero emissions.
. . " ECO 4
M Reducing Waste Disposal FIRST

As for the volume of waste disposal, in fiscal 2021 we saw
improvement at our factories overseas but deterioration at our
factories in Japan. The latter was primarily attributable to the
unexpected suspension of our mainstay Shirakawa Factory’s

operations in the wake of an earthquake in February 2021 off
the coast of Fukushima Prefecture and the resulting generation

of disaster debris.
*Waste disposal refers to the amount of waste diverted for the thermal/material cycle.
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92 -~
0 ) 0 0 \)\) 0 0 \)\) 0
19902017 2018 2019 2020 2021 2022 Fv) 2004 2017 2018 2019 2020 2021 2022  (FY) 2004 2017 2018 2019 2020 2021 2022  (FY)
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Total emissions are calculated using cogeneration credits
based on the “Guide for Calculating Greenhouse Gas
Emissions,” published by the Japan Rubber Manufacturers
Association (used to calculate the environmental impact
indicators). CO, emission factors for electricity consumption,
published by electricity companies in 2004, are applied.

*2 Total emissions without considering cogeneration credits.
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*CO, emission factors for electricity consumption are
based on a WRI/WBCSD GHG Protocol Initiative
Calculation Tool (2004).

*Total emissions are calculated using cogeneration credits
based on the “Guide for Calculating Greenhouse Gas
Emissions,” published by the Japan Rubber Manufacturers
Association. CO, emission factors for electricity consump-
tion, published by electricity companies in 2004, are applied.

Waste Disposal (Excluding Valuables)
(Factories in Japan) ©

Waste Disposal (Excluding Valuables)
(Overseas Factories)

Waste Disposal (Excluding Valuables) (Factories
Operated by Domestic Group Companies)

(kt) From factories () (kt) Total emissions () ) Total emissions (t/unit)
From tires entrusted for disposal from outside the Company - Environmental impact indicator -®-Environmental impact indicator
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B Water Usage Reduction

In light of the global shortage of water
resources, we work to reduce our water
usage volume. (km?)

In 2021, total water usage at all

Water Usage (Factories in Japan ©), Factories Operated
by Domestic Group Companies, Overseas Factories)

Factories in Japan Il Factories Operated by (km?®)

Overseas Factories ~ Domestic Group Companies

Wastewater (Factories in Japan ©), Factories Operated
by Domestic Group Companies, Overseas Factories)

Factories in Japan M Factories Operated by
Overseas Factories*  Domestic Group Companies*

Sumit Rubber G factor 15,000 44505 12,000

umitomo Rubber Group factories ; 13618 13283 10,652 10492
increased 3.5% year on year, while the vol- 12427 12860 10,153 10,144 10,261 15,
ume of wastewater grew 2.3% year on year. 8,567

10,000 84 7,707 7,251 8,000

We will continue our ongoing efforts to 7488 71405 5780 5085 5223 5644 5l68s
counter these trends, pushing forward with 12
water usage optimization in production pro- 5000 19 15 12 13 4000 12 10 10 10
cesses at each base as well as measures sog7 4911 y "
that utilize the results of assessments based 5724 5896 5802 5319 55% 4890 1 4607 %
on the WRI* Aqueduct Water Risk Atlas. 0 0
"World Resources Insfitute 2017 2018 2020 2021 (FY) 2017 2018 2019 2020 2021 (FY)

Forestation Activities to Help Curb Global Warming

*Figures include estimates based on water usage at some factories

I The Ichijima Factory Wins the “Prime Minister’s
Award as a Contributor to Greening Promotion”

The Ichijima Factory has proactively worked to develop a mixed for-
est comprising both coniferous trees and broadleaf trees from the
perspective of protecting biodiversity, to this end carefully conserving
a native forest that exists on its premises. At the same time, the fac-
tory has been active in protecting rare species living on its premises.
For example, its efforts to nurture great purple emperor (Sasakia
charonda) butterflies date back to 2007, when staff began to culti-
vate Chinese hackberry (Celtis sinensis) trees to feed the butterfly’s
larvae. In 2011, staff then manufactured a cage to protect the pupae
until emergence. Once the butterflies began breeding successfully,
the factory started to invite children from neighboring kindergartens
to observe them every year. In addition, the factory’s premises have
been approved by the local government as a habitat area for Lefua
echigonia (Cobitidae family), a class | endangered species of loach
fish, for risk dispersion. Based on this approval, the factory is
engaged in the protection and nurturing of this species, employing a
biotope developed within its premises.

In autumn, the factory makes its premises open to kindergarteners
so that they can enjoy acorn gathering. As such, the factory has also
been active in facilitating interaction with fellow community members
and promoting environ-
mental education via the
use of greenery. These
efforts, in turn, helped
the Ichijima Factory gar-
ner outstanding recogni-

tion and be chosen for Factory representatives photographed with the
the above award. Prime Minister

M Progress in Greening Initiatives

Environmental Initiatives and Greening Initiatives Undertaken
by the Sumitomo Rubber Group

Guided by the “Sumitomo Business Philosophy,” since the Meiji peri-
od, Sumitomo Group companies have been engaged in tree planting
at Mount Besshi—the desolated site of a former copper mine site—
in Ehime Prefecture, striving to bring its natural environment back to
the original state. This spirit has been passed down to Sumitomo
Rubber Industries, serving as a cornerstone for its endeavors.
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“Sumitomo Rubber GENKI Forest,” a Green Initiative in Japan
The primary objectives of our forest development efforts include pro-
tecting biodiversity and preventing landslides and other disasters,
along with curbing global warming through the absorption of CO,. In
Japan, we develop forest around our business bases, engaging in
greening activities in 11 locations (covering 32ha) across the country.
We name these locations “Sumitomo Rubber GENKI Forest.”

In order to protect biodiversity, we plant only seedlings grown from
seeds gathered in the target area. Although our 2021 activities were
somewhat restricted due to the need to prevent the risk of COVID-
19 infection, we planted a total of 708 trees. Our forestation activities
also include cutting back weeds, removing unnecessary trees and
other tasks for ongoing forest maintenance.

We also consider communicating with local communities through
satoyama (working forests that are maintained and managed by
humans) conservation activities, T,
another important objective. To
align our forestation activities with
the circumstances unique to
each local community, we pro-
mote collaborative activities in
which employees, families,
me.nds’ |OC€I-1| IteSIdentISI and Participants in tree planting in Taasago
regional organizations participate.  GENKI Forest, near the Kakogawa Factory

Greening Initiatives Overseas

In 2021, we planted a total of 3,179 trees and provided 7,440 seed-
lings. In addition, 15,000 trees were planted in Indonesia through the
“Team ENASAVE Green Project,” wherein mangrove seedlings are
planted using some of the proceeds from sales of the fuel-efficient
“ENASAVE” tire series. This brought the cumulative total number of
trees planted under the project E AT : i
to 1,246,787. Furthermore,
2,400 trees were planted
through the “1 Pair for 1 Love
activities,” in which some of
the proceeds from the sale of
rubber gloves are allocated to
the DUNLOP Home Products
Forest on the island of
Borneo, Malaysia, in order to
protect the orangutan, an
endangered species.

T

e

DUNLOP Home Products Forest in Malaysia

M A Plan for Developing Satoyama around the Okayama Tire Proving Ground

The Okayama Tire Proving Ground participates in the Forest
Development Project in Tandem with Business Corporations led by
Okayama Prefecture. As part of this project, since 2009 we have
been engaged in the development of “Ohashi Kogen GENKI Forest”
in Mimasaka City. Having developed a thriving forest that fulfills the
project’s initial objectives, we concluded the above activities in
2020, shifting our focus to developing untouched forest within the
premises of the proving ground. In 2021, we removed unnecessary
trees that had been found to make forest excessively dense, and
thus secured paths in the forest. Targeting 2030, we aim to trans-
form this forest, which has been dark and overly cluttered with a
dense population of trees and choking undergrowth, into a sunny
and refreshing forest populated with a variety of vegetation and

Initiatives to Preserve Biodiversity

boasting biodiversity. Moreover, the Okayama Tire Proving Ground is
taking on the reduction of waste emissions, energy-saving activities,
a shift to eco-friendly fuel, the introduction of cogeneration and the
promotion of the
3Rs (reduce, reuse
and recycle). Along
with these endeav-
ors, we will contin-
ue to pursue the
reduction of CO,
emissions through
forest development.

=

|

A certificate granted
A site undergoing the forest develop- to “Ohashi Kogen
ment process GENKI Forest”

ECO
FIRST

The Group is involved in conservation activities focused on endan-
gered, near threatened and rare species (five species of animal and
15 species of plant) at all eight of its sites in Japan, consisting of six
factories, the Head Office and the Tire Proving Ground. The
Kakogawa Factory is engaged in transplanting “Fujibakama”
(Eupatorium japonicum) cultivated in its grounds to Kakogawa River
beds as well as providing this plant to neighboring corporations and
cities. Meanwhile, the Ichijima Factory strives to preserve the great
purple emperor (Sasakia charonda), a designated national butterfly,
and the tiny loach fish Lefua echigonia (Cobitidae family). In 2020,
the above butterfly was also found to be emerging successfully on
the premises of the Okayama Tire Proving Ground. However, we did
not see any new adults in 2021, and efforts are now under way to
nurture the larvae and pupae until we see them emerging once

again. In “Kobe Mount Rokko GENKI Forest,” we began to take on
the preservation and breeding of the bamboo lily (Lilium japonicum).
Having successfully collected bulbs from native grown flowers, we
intend to nurture seedlings in 2022.

Kobe Mount Rokko GENKI Forest
Native grown bamboo lily

Ichijima Factory
Great purple emperor butterfly

Promoting Environmental Footprint Management

M Efforts to Reduce Organic Solvent Use

We strive to reduce emissions of VOCs (volatile organic compounds). In fiscal 2021, there was (t)
an increase in the total amount of VOCs emitted due to growth in production volume. On the 2,000

other hand, the environmental impact indicator improved.

In fiscal 2022, we will promote a switchover to VOC-free products to reduce the emissions

of VOCs.

Initiatives to Address Odor-Related Problems
We are proactively taking on initiatives to improve odor-related prob-
lems. Specifically, our two factories in China (Changshu and Hunan) are
striving to develop novel deodorizing technologies while introducing
Regenerative Thermal Oxidizer (RTO), with the aim of curbing odors
arising from the rubber kneading and curing processes.

These factories are also actively interacting with local residents, with
all employees endeavoring to create a factory loved by fellow commu-
nity members.

RTO equipment

Total Amount of VOCs Emitted
(Factories in Japan)

Total emissions (ka/t)
@ Environmental impact indicator
1,917 12
1,500 9
°
8.20
1,000 6

5
342 349 348 325 343

o—o—o0— 9 —0o—o
0 )31 134 1.33 151 138 134

20002017 2018 2019 2020 2021 2022 FY)
Target

-_-
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- i

An exchange gathering attended by local residents
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Next-Generation Products & Solutions

Management Approach

With the Sumitomo Rubber Industries’ R&D organization and
facilities at the core of our efforts, we promote R&D activities
in a wide range of fields related to the Tire, Sports, Industrial
and Other Products businesses in close cooperation with sub-
sidiaries and affiliates around the world.

The intellectual capital accumulated through such activities
becomes the driving force that generates products with com-
petitive advantages as well as new growth.

Environmentally Friendly Product Development Themes

Fossil resource-free Fuel efficiency
materials (lower rolling resistance)

Raw Fuel
materials efficiency

R(;:duce Resource Safety and comfort
(weight savings and saving (gri;/),' braking and
wear resistance) quietness)

Disposing

Recycle & reuse (ease of retreading)

How Can Tires Contribute to the Global Environment?

Joint Research Involving Industry-Academia Collaboration

The Sumitomo Rubber Groups is engaged in the development of new technologies via participation in industry-academia collaboration
involving universities boasting cutting-edge technologies. Some of our research results have garnered external academic recognition
and been featured in globally prominent science magazines and databases.

1 Results of Joint Research on Al Technology That Accelerates
the Development of New Technologies to Extend the
Longevity of Tire Performance, Published in Nature Index

A sponsored article introducing the results of our joint research with Hokkaido
University involving the utilization of Al has been published as part of a special
feature on materials science on the website of Nature Index, which is one of
the world’s leading databases of research results.

The use of Al allows for analysis at a level of precision that is well beyond
human capabilities, making it possible
to extrapolate rubber properties from
electron microscope imagery.
Currently, this technology is being
applied to the development of
Performance Sustaining Technology,
one of the SMART TYRE CONCEPT
technology elements.

M Elucidating the Structure of Tomato Enzymes (Similar to
Natural Rubber Synthases)

Through joint research undertaken with Tohoku University, Kanazawa University
and RIKEN, we have elucidated the structure and succeeded in the functional
modification of an enzyme (NDPS1) that is found in tomatoes and that has a
similar structure to the enzymes involved in the biosynthesis of natural rubber. It
is our hope that the above findings regarding the structure of NDPS1 will make
it possible to shed further light on the mechanisms behind the biosynthesis of
natural rubber, which, in turn, will allow
for new advancements in the develop-
ment of technologies to ensure a stable
and reliable supply of natural rubber.

The results of this research were
published in The FEBS Journal, which
is a leading international journal in the
field of life sciences.

[ Developing New Technology to Estimate Tire Wear Utilizing Tire Internal Power Generation Technology

We have been working with Kansai University on the joint development of an innovative technology that harnesses the rotation of tires to generate electricity. The

technology employs a static-based power generation device installed inside tires.

Specifically, our verification testing revealed that sensors installed around tires can be sufficiently powered by such a device
without batteries. The output and performance of the device is enhanced via the optimization of frictional electrification struc-
tures and materials along with the incorporation of charging functions. Furthermore, we developed a method for estimating
tire wear levels and calculating tire contact footprint through the analysis of a voltage waveform arising from the power gener-
ation device. In addition to opening up the door to various applications for tire solutions services, these new technologies are
sure to provide a wealth of know-how that can be put to use in future tire development.

In addition, in recognition of these research efforts, we were chosen by the Disaster Mitigation Sustainable Technology
Association to receive the Disaster Prevention and Mitigation Sustainable Grand Prize, Disaster Prevention, Disaster Mitigation

and SDGs Prize and Japan Prize in the Academy & Junior Academy Category.
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Pursuing “Safety and Comfort,” “Economy” and “Quality”

I SMART TYRE CONCEPT

We aspire to realize a society free of traffic accidents and, to this
end, strive to create tires capable of changing the future. Guided
by these aspirations, we developed the SMART TYRE
CONCEPT. Amid the ongoing shift from car ownership to car

Safety technology ENASAVE technology
Safe & .
sound Airless Tires Core technologies Fuel efficiency ECO
SENSING CORE LCA
Tyre Lifetime Simulation »
Durability
Sustaining Technology ADVANCED 4D NANO DFSIGN v
Active Tread RN AERED Recycling 1
Noiseless ’
Comfort Convenience

Tire development = Manufacturing tangible goods

Solution services =
Otherwise supporting safe & comfortable driving

With core technologies backed by simulations and Al-based analysis serving as a central
component of the concept, we have created solution businesses in the course of advancing
our tire development efforts employing safety technologies and ENASAVE technologies to
pursue both driving safety and environmental friendliness. We will strive to deliver joy and
well-being for all even as we give due consideration to environmental concerns.

sharing and pooling, we are developing tires with ever better
safety performance and environmental friendliness while enhanc-
ing the content of peripheral services.

Six Key Elements of the SMART TYRE CONCEPT

Safety technologies

@ SENSING CORE, making the tire itself a sensor
A groundbreaking sensing technology leveraging a unique algorithm that
makes the tire a sensor

© Active Tread enabling the real-time adjustment of rubber functions
A technology capable of actively adjusting rubber functions in response to
changes in road conditions

© Performance Sustaining Technology
A technology that restrains the alteration of and repairs rubber’s inner struc-
ture to prevent performance deterioration due to degradation over time

@ Airless Tires free of the risk of going flat
Development of GYROBLADE, a tire that has no need to be filled with air

ENASAVE technologies

© Tire Life Cycle Assessment (LCA) improving environmental friendliness
Enhancement of environmental performance throughout the entire product
life cycle to realize a recycling-oriented society

Solution services

© Proposal of optimal tire maintenance
Sensor-driven monitoring of tire pressure and temperature during driving and
the utilization of data gleaned from sensors

Developing Environmentally Friendly Products

Sumitomo Rubber Industries aims to simultaneously realize the
sustainable development of society and corporate growth for
itself. In line with this aim, we promote the development of prod-
ucts friendly to the Earth’s environment. After commencing the
development of tires completely free of fossil resources in 2001,
we completed “ENASAVE 100” in 20183, achieving the creation
of a 100% fossil resource-free tire. In line with “Driving Our

[ DUNLOP “e. SPORT MAXX,” the First
Replacement Tires Released by Sumitomo
Rubber Industries for EVs

For an EV to increase the driving distance achiev-
able with one round of charging, it is necessary
to reduce rolling resistance and curb energy con-
sumption. Our “e. SPORT MAXX” has been
made using our proprietary material development
technologies, which have enabled the unique
composition of the tire’s rubber. Thanks to these
technologies, this product achieved the highest
level of fuel (energy) efficiency among our prod-
ucts while also realizing greatly improved wet grip
performance and steering stability. Furthermore,
we successfully decreased the weight of the tire
itself, with the aim of saving resources used and
contributing to the reduction of environmental
burden. Not only that, the “e. SPORT MAXX” fea-
tures on its side walls a
logomark printed using
“Nano Black,” a propri-
etary black pigment appli-
cation technology, as we
pursued a design that
makes it stand out.

recycled polyester.
The incorporation of
recycled polyester into
materials for caddie
bags has made us a
pioneer among golf
gear makers that
manufacture golf balls
and clubs.

[ “XXI0 GGC-X141,” the First Standing Golf Bag
Released by Sumitomo Rubber Industries
Incorporating Recycled Polyester, Was
Developed with Due Consideration Given to
Environmental Friendliness

Polyester boasts superior strength while being light-
weight. Due to these features, polyester is the best
material for types of sports goods that are subject to
rough usage. Although these features are unchanged
for recycled polyester, the recycled material can often
be contaminated by traces of foreign substances that
could not be removed through the recycling process
and result in uneven coloring of the finished product.
Treating this unevenness in coloring as a positive,
we have developed a unique design for “XXIO GGC-
X141,” with 95% of its outer materials composed of

Waste materials set to be pro-
cessed into recycled polyester

Future Challenge 2050,” our Long-Term Sustainability Policy
established in 2021, we have also positioned the development of
environmentally friendly products as an important initiative.
Accordingly, our efforts to develop these products encompass
all of our Tire, Sports and Industrial Products businesses, with
an eye to achieving our targets for 2030 and 2050.

[ “Omni Court XPH,” Artificial Turf
Incorporating Sand for Use on Tennis Courts

The artificial turf for sporting facilities is now con-
sidered a possible source of microplastic disper-
sion into rivers and the sea over time, due to the
breakage of turf fiber and the leakage of rubber
chips incorporated as fillers. Aware of this possi-
bility, Sumitomo Rubber Industries is engaged in
surveys and the planning of countermeasures.

The “Omni Court XPH,” artificial turf incorpo-
rating sand for use on the tennis court, uses a
superior yarn that is 1.4 times as durable as its
predecessor model (Omni Court XP). This dura-
bility helps curb the dispersion of microplastics.
The development of this model has been regis-
tered with the “Plastic Smart” database devel-
oped by the Ministry of the Environment.

o IOV Artfcial urt

Joint sand (special silica sand
with adjusted grain size)
Asphalt concrete layer
Crushed stone layer
%

Ground
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A Kind Culture Where Everyone Can Prosper

Management Approach

Employees achieve satisfaction by working for the Sumitomo
Rubber Group, which grows as a result of its employees’ suc-
cess. To continue building such a sound relationship, we
believe that we have a responsibility to provide all employees
with a fair and equal chance to grow through a range of bene-
fit packages and training programs.

With the President himself leading the way, we are working
on activities to maintain or improve the health of employees
and on the enhancement of our organizational culture, which
we are putting into practice as a strategic priority.

Promoting Diversity & Inclusion

Sumitomo Rubber Group’s Basic Hiring Policy

A diverse employ-
ment environment
and human resource
development

A workplace envi-
ronment conducive
to job satisfaction

Fair evaluation and
equal benefits

% Health & Productivity Management Declaration

The Sumitomo Rubber Group considers each employee the most
important asset underpinning corporate growth and business expansion.

We believe that supporting the mental and physical health of all
Sumitomo Rubber Group employees and their families is essential to
ensuring happiness for each as well the Company’s sustainable growth
and development.

Accordingly, we endeavor to foster a health-oriented corporate cul-
ture that encourages every employee to spontaneously strive to
improve their health while caring about one another so that they can
continue to work vibrantly. We believe that a corporate culture of this
kind will serve as the foundation supporting our ability to deliver joy and
well-being for all.

To practice health & productive management guided by “Our
Philosophy,” we will continue to take on these challenges, with the
Company, the labor union and the Health Insurance Association acting
in collaboration with everyone working at the Sumitomo Rubber Group
and their families.

We have positioned “Through innovation we will create a future of joy and
well-being for all” as our Purpose, and are pursuing our Vision of “Uniting
our diverse strengths, growing together, driving and thriving on change”
as the means of achieving the above purpose. To realize this Vision, we
think that promoting diversity & inclusion (D&l) is a matter of particular
importance. New ideas are more likely to emerge from an organization
supportive of diversity and capable of realizing the full potential of each
worker, because people tend to become more open to sharing their opin-
jons in an environment in which they feel psychologically safe. This is
exactly the objective of D&l promotion and our Vision.

To this end, in 2019, we launched the D&l project within the Human
Resources & General Affairs Department. This project is taking a
cross-departmental approach while heeding the voices of employees to
implement D& measures affecting a growing scope of the organization.
In particular, since 2019 we have focused on creating a corporate culture
that values each individual’s personal uniqueness and needs. Based on
this focus, we strove to raise employee awareness of the issues arising
from unconscious bias. We have provided in-house training on these
matters, starting with managers and steadily extending the scope of
training to non-managerial employees.

We recognize that women’s empowerment is a matter of particular
importance among diversity issues, and have promoted various initiatives
to this end (a mentoring system ). To raise awareness about the
LGBT community, in 2021 we began providing training programs to
employees charged with handling human resources and general affairs as
well as all managers and officers while establishing external helplines. In
recognition of these and other efforts, we were chosen to receive a
“Silver” rating under the PRIDE Index rating program. Furthermore, in
April 2022, we instituted an in-house rule regarding the registration of
same-sex partners, starting to offer equal treatment to individuals with
same-sex partners when they applied for the portion of employee benefit
programs that have previously been available only to married employees.

For foreign national employees, we began providing Japanese lan-
guage education while making English versions of in-house materials
available to them. We implemented these and other measures based on
questionnaires undertaken in 2019, and we intend to continuously
address issues foreign national employees are confronting by heeding
their voices via periodic questionnaires.

Integrated Report 2022

Also, in order to step up our D&l initiatives, in April 2022 we estab-
lished a dedicated organization tasked with handling D& measures within
the Human Resources Department. This organization is expected to
spearhead D&l promotion by taking a cross-departmental approach.

M Support for Female Employees Striving to
Play an Active Role in Their Duties

Women'’s empowerment is considered a particular priority among issues
associated with D&l promotion. We conduct questionnaires targeting all
employees to identify matters inhibiting women’s advancement in addi-
tion to helping them raise career awareness, assisting them in their efforts
to strike a work-life balance, fostering a culture supportive of women’s
success and encouraging mutual understanding among the entire work-
force. In addition to helping raise career awareness, in 2021 we instituted
a mentoring system to nurture female leaders. We have also prepared a
manual regarding measures to be implemented to support a work-life
balance for employees engaged in child rearing or nursing care.

To prevent having or raising children from disrupting women’s careers,
this manual makes it a rule to provide each female employee who is
expecting or has recently given birth with a total of five rounds of inter-
views attended by her supervisor, and, occasionally, a manager in charge
of human resource management. In addition, we have started to distrib-
ute a leaflet designed to facilitate the utilization of childcare leave and
other relevant programs, targeting both eligible male and female employ-
ees and their supervisors. We also strive to raise employee awareness
regarding unconscious bias to facilitate the development of an inclusive
workplace environment that enables every employee, no matter their eli-
gibility for the above programs, to work with confidence.

B External Certifications and Evaluations

October 2020: “L-boshi” (third level) certification

March 2021:  “Kurumin” mark (Dunlop Golf Club Corp.)

October 2021: “Silver” rating under the PRIDE Index 2021 rating program
designed to assess the level of initiatives undertaken by
businesses to protect rights of sexual minorities

500D HEALTH omanvonco [l 1) fee
AND WELLBENG ECONDMIC GROWTH INEQUALTES

-
i | 2

Response to the COVID-19 Pandemic and Work Style Reform

In fiscal 2021, we continued to place the utmost priority on preventing the
spread of COVID-19 infection within and outside the Sumitomo Rubber
Group and ensuring the safety of our employees and stakeholders. For
example, we have thoroughly practiced such basic countermeasures as
washing hands, gargling, wearing masks and installing partitions at work-
ing spaces, meeting rooms and cafeteria. At the same time, we imple-
mented workplace vaccinations while introducing a special paid leave
system to make it easier to be vaccinated. In these ways, we strove to
ensure that every employee who hopes to obtain vaccination can do so.
In conjunction with the above measures, we have encouraged employ-
ees to proactively utilize work-from-home, staggered working hour, flex-
time and other programs to mitigate the risk of infection as well as to

promote Work Style Reform. We also pushed ahead with a shift to online
platforms for both internal and external meetings while going paperless,
with the aim of developing an environment in which those working at home
can smoothly operate. Meanwhile, we have renovated our physical office
spaces, which are now used by fewer number employees than before, into
a location-free workspace to invigorate and encourage workplace commu-
nications that transcend job grades and departmental boundaries. As
such, we are implementing various measures to improve productivity.

Looking ahead, we will continue to develop a working environment that
is safe and friendly to all employees while striving to ensure they can find
their job rewarding.

Creating a Safe, Employee-Friendly Workplace

M Diversification of Work Styles

In step with the recent shift in the social environment, we have introduced
various systems and programs designed to accommodate diverse work
styles. Going forward, we will explore even better work styles while heed-
ing voices from employees.

Location-free workspace A portion of Head Office departments and
factories abolished conventional workplace arrangements based on fixed
seats and introduced a location-free workspace system to create a more
employee-friendly environment.

Work-from-home allowances Since working from home has become
a plausible option among diverse work styles, we began to provide allow-
ances to employees working at home to appropriately subsidize expens-
es incurred by these individuals.

Provision of paid leave for care-giving in hourly units We have
granted paid leave to employees who engage in care-giving for a sick
child. In conjunction with the revision of relevant laws, we have made it
possible for such employees to take paid leave in hourly units.

Subsidies for childcare facility users We provide up to ¥50,000 per
month to subsidize expenses incurred by employees who place their
child (younger than two years old) in childcare facilities after taking child-
birth and childcare leave for a certain period of time.

Encouraging male employees to take childcare leave In addition
to issuing a manual designed to assist employees’ pursuit of a good bal-
ance between child rearing and work, the department in charge of
human resource management sends e-mails to employees whose
spouses give birth to the child as well as to their supervisors to encour-
age the use of the childcare leave system.

B Promoting Health & Productivity Management

We promote health & productivity management in a way that invites every-
one to play their part, with the Company, employees, the labor union and the
Health Insurance Association acting in collaboration. We have codified our
rules on health management and our criteria for risk levels through the estab-
lishment of Health Management Regulations. Addressing issues associated
with mental health, we are also strengthening employee education on self-
care, educating our managers and supervisors to properly handle these
issues and extending support for the reinstatement of those affected by such
issues. In these and other ways, we are taking an organizational approach to
tackling various issues even as we steadily operate a PDCA cycle.

As a result of these efforts, in March 2022, we were chosen as one of
50 companies selected for inclusion in the “2022 Health & Productivity
Stock Selection” program organized by the Ministry of Economy, Trade
and Industry in tandem with the Tokyo Stock Exchange. This program
recognizes companies that take a strategic management approach to the
health management of their employees, and Sumitomo Rubber Industries
was selected for inclusion for the second time. We have also been certi-
fied under the “2022 Certified Health and Productivity Management
Organization Recognition Program—White 500,” a program designed to
commend excellent companies in terms of the practice of health & pro-
ductivity management, for the sixth consecutive year.

To further step up our health & productivity management, in July 2022
we announced an updated version of the “Health & Productivity
Management Declaration” that is built on our previous declaration while
incorporating new elements from “Our Philosophy.”

We have also identified “strengthening the industrial hygiene structure”

and “fostering a health-oriented ’
corporate culture” as long-term e
priority targets. In line with these I'I -:::-:"
targets, we have set seven short- ll o022 EREE H!F:flﬂiff

to medium-term targets for health Hunlth sl prcbectivly
i
& productivity management. fir I_ﬁﬂﬂ'h" H2A 500

Human Resource Development and Work Style Innovation

B Enhancing Our Organizational Culture

As part of employee satisfaction surveys, since 2008, we have conduct-
ed biennial questionnaires on the organizational culture. From 2020
onward, we accelerated the cycle of these questionnaires while disclos-
ing their results to all employees. Currently, we implement four essential
policies, namely, “developing an environment supportive of those who
take on challenges,” “creating an open-minded workplace free of bound-
aries between departments and grades,” “enabling each individual to
exercise leadership” and “pursuing highly productive operations aligned
with Groupwide strategies.” We will continuously work to transform our
corporate culture to achieve these policies.

B Human Resource Development

For us to become a company capable of thriving on changes, every
employee is called upon to continuously take on challenges instead of
shrinking away due to the fear of making mistakes. With this in mind, we
have developed training systems designed to help employees acquire
leadership skills, problem-solving capabilities and other foundational
competencies supporting their pursuit of challenges. These systems pro-
vide a range of options so that employees can freely choose programs to
obtain necessary skills irrespective of their job grades. For those in depu-
ty manager positions or higher, including Directors and Executive
Officers, we introduced a 360-degree feedback system to annually pro-
vide them with opportunities to objectively examine their own leadership
styles. For those in Executive Officer positions or higher, we offer execu-
tive coaching programs in order to develop an environment that supports
their pursuit of constant personal growth.
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Social

ntegrity

Integrity for Society

Management Approach

Since the 1980s, we have been engaged in the “GENKI” activ-
ities, taking an approach unique to Sumitomo Rubber
Industries in terms of social contribution. Today, nurturing ties
with local communities through these activities has become
essential to securing our continued business operations. We
will strive to pursue integrity and remain a company loved by
communities, to this end promoting social contribution activi-
ties on various fronts.

Number of Recipients of Donations Offered by “Sumitomo

Rubber Industries CSR Fund” and Total Donation Amount

(Thousands of yen) Total donation amount (Recipients)

18,000 -@- Number of recipients (groups) 60
57 -

14,100

12,000

8,930 30
7,850

9,000

8,000
8,050 6,940 6,960

6,000

3,000

2,330
0 0
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 (FY)

Fostering Better Relationships with Local Communities through Tree Planting

I Planting Rice Seedlings with Children from
Neighboring Elementary Schools, Supporting Tree
Planting and Making the Proving Ground’s Premises
Open to Visitors Who Come to Observe Butterflies

The Ichijima Factory, which produces golf balls, has been acting in
collaboration with a local greening NPO to support annual tree plant-
ing events to help fourth graders commemorate the joy of becoming
pre-teens. This collaboration also involves sponsoring workshops in
which children can experience the planting and harvesting of wild
rice varieties. Furthermore, the factory invites children from neighbor-
ing preschool facilities to observe the Sasakia charonda butterfly and
to gather acorns within its premises. Through fun activities like these,
we offer opportunities for children to become interested in topics
related to biodiversity and the environment. The factory’s greening
team is well-versed in how to maintain lawn grass, which is essential
to golfing, so its members can also cultivate Celtis sinensis, whose
leaves are preferred by Sasakia charonda larvae. Taking advantage
of their know-how on these matters, this team is also striving to
assist its counterparts at other factories in their greening efforts.
Moreover, when preschool children are invited into its premises, the
factory opens its proving ground to them so that they can play on
well-cared-for lawns. As such, we are actively engaged in greening
activities in a way that upholds interaction with local communities
even as we strengthen ties between factories through greening.

Integrated Report 2022

B Receiving a Letter of Gratitude from Neighboring
Residents for Our Forestation Track Record

Since 2010, the Nagoya Factory has been continuously engaged in
forest development, including periodic weeding and tree planting in
“GENKI Forest” in Mount Osuhara. In recognition of these activities,
the factory was granted a letter of gratitude from residents of Higashi
Hagihira-cho, where Mount Osuhara is located, in 2021. The letter
was made from wood derived from thin-
ning. The factory takes a locally rooted
approach to pursuing ongoing forest
development activities, and also engag-
es in frequent collaboration with a local
nature association subsidized by the
Sumitomo Rubber Industries CSR Fund.

B Tree Planting Activities in Mount Akazura

Since 2014, the Shirakawa Factory has been a participant in tree
planting activities in Mount Akazura, a former ski site that has been
left desolate after a ski site operator closed its business. Although
these activities have been promoted under the initiative of a local vol-
unteer organization, their scale was subsequently expanded in 2020
as Fukushima Prefecture became the sponsor. Beginning with tree
planting undertaken by a small number of staff, the factory stepped
up its involvement over time and, in 2019, began planting seeds of
Alnus firma and nurturing them for two years. By 2021, the seeds
entrusted to the factory had
grown into seedlings reaching
heights of around 30 centime-
ters. With the goal of restoring
greenery, a total of 130 seedlings
were then replanted by factory
staff working hand in hand with
fellow participants.
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B Sumitomo Rubber Industries CSR Fund

The Sumitomo Rubber Industries CSR Fund was established to
provide financial support to NPOs engaged in activities in
regions where we have bases to solve global environmental and
social problems.

Following its establishment in 2009, the Fund began providing
donations in 2010 to eight organizations, including environmen-
tal advocates, traffic safety groups, disaster aid groups and oth-
ers striving to resolve region-specific social issues. In fiscal 2021,
a total of ¥14.10 million was donated to 57 organizations.

Ratio of Enroliment in the CSR Fund (December 2021)

Number of
individuals enrolled

42
3,339

Number of employees
(non-consolidated)

7,883

Examples of Recipients Subsidized by the Fund

Recipients include an organization engaged in the protection of
the river environment, an NPO aimed at protecting rare species
and a mobile catering team striving to watch over local senior
citizens and provide them with shopping assistance as well as a
group dedicated to offering chil-
dren opportunities to take part
in science experiments and to
capturing their interest in topics
related to the environment. As
such, the Fund supports a
broad range of activities.

M Providing Educational Assistance

Since 2009, we have been a co-sponsor of the Dunlop
Monozukuri Classes, which offer hands-on manufacturing pro-
grams for fourth to six graders, as part of our efforts to assist
school education. At these events, children are given a simple
set of parts to assemble a gadget called the “Scroller Il.” These
programs are thus intended to help children feel a sense of
excitement and fulfillment arising from manufacturing even as
they strive to build good teamwork. By 2021, some 67 rounds of
Monozukuri Classes have been held, with the total number of
attendees reaching approximately 5,000.

In 2021, we cooperated workplace experience programs
hosted by Settsu City, Osaka, for local middle school students.
In these and other ways, we support career education for young
people who will become next-generation leaders.

M Donations / Co-Sponsorship

As we aim to give back to society, we proactively make dona-
tions to and co-sponsor local events in regions in which we have
bases. In Japan, we made donations to those affected by heavy
rains that struck in July and August 2021. To help address the

issue of “period poverty,” we donated menstrual hygiene prod-
ucts to Shirakawa City. Furthermore, we act as a co-sponsor of
the “STOP! DRUNK DRIVING PROJECT” and maintained our
status as a special co-sponsor for the DUNLOP KOBE OPEN, a
wheelchair tennis tournament, since 1994. Overseas, we donat-
ed tires for special vehicles charged with supporting the supply
of vaccines in Switzerland. In South Africa, we donated individual
flush toilets, enclosed by walls and doors, to a high school in
Ladysmith. In Turkey, we distributed masks free of charge to
support countermeasures against the COVID-19 pandemic,
which has had a serious impact on the country. In July 2021, we
also provided aid supplies in response to a forest fire that
emerged in the country. In Russia, we donated tennis equipment
to a tennis club for children with disabilities. As exemplified
above, we strive to contribute to society through donations and
co-sponsorship in regions across the globe.

s
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M Sustainability Commendation Awards

In December 8, 2021, we held the “Sustainability Commendation
Awards” ceremony, a Groupwide event designed to encourage
the further promotion of sustainability activities. Building on our
conventional CSR commendation system, which was launched in
2009, our “Sustainability Commendation Awards” were created
by upgrading some of the methods used in the former system.
Although a number of sustainability activities were cancelled
across the board or otherwise impacted by restrictions due to the
spread of the COVID-19 pandemic in 2021, we nevertheless
received a total of 61 entries from employees around the world.
On the day of the ceremony, Top Excellent Awards and Excellent
Awards were granted to three participants and seven partici-
pants, respectively. At the same time, we granted awards to win-
ners of Sustainability Challenge, a program organized to solicit
best practices and slogans regarding tangible actions to be taken
by each employee to reduce CO, emissions, with the aim of rais-
ing sustainability awareness among our entire workforce.

Winners of Top Excellent Awards
® Ecology Category
Implementation of odor countermeasures (Engineering
Works Department, Sumitomo Rubber (Changshu) Co., Ltd.)
® Kindness Category
Acquisition of the “Kurumin” mark (Dunlop Golf Club Corp.)
® Integrity Category (individual award)
Provision of food and other aid supplies to those impover-
ished by Durban riots

Going forward, we will continue
to promote initiatives named
above to contribute to the realiza-
tion of a safe, secure and sustain-
able society in which everyone
can work and live with confidence.
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Fiscal 2021 Targets and Results

We are striving to be a corporate group deserving society’s trust by fulfilling our corporate social responsibility to
help create a better society.

Toward this end, we are proactively promoting sustainability in line with our “GENKI” Sustainability Activity
Guidelines, which categorize our endeavors into “Governance,” “Ecology,” “Next,” “Kindness” and “Integrity.”

Relationship between our Sustainability Activity Guidelines and SDGs

Plan: Fiscal 2021 Target

GRI Guidelines

Do: Fiscal 2021 Activity Results

@ Revised approval authority rules, implemented measures to enhance the effectiveness of the Board of Directors (g.g., providing

Check: Self-Assessment™*!

SUSTAINABLE ™ a™

DEVELOPMENT =,.cALS

600D HEALTH QuALTy GENDER
AND WELL BENG EDUCATION EQUALTY

CLEAN WATER
AND SANITATION

DECENT WORK AND INNOVATION REDUCED
ECONOMIC GROWTH INEQUALITIES

-~
=)
v

13 o PEACE JUSTICE 17 emersues

ANDSTRONG FORTHE GOALS

INSTITUTIONS

Action: Fiscal 2022 Target

G @ Continue to implement measures to enhance the effectiveness of the Board of Directors 102-18 drafts of meeting materials in advance) and obtained third-party assessment of the Board of Directors' effectiveness 100% @ Continue to implement measures to enhance the effectiveness of the Board of Directors
OVemance ; " : it L @ Formulated BCPs based on a pandemic and covering Group companies in Japan and overseas; implemented BCP drills at the @ 0 M -
R R (1] Enhancing corporate governance @ Continue to set out and expand the content of BCPs, and to implement training 102-18 Kobe Head Office, factories and other business bases 100% @ Continue to set out and expand the content of BCPs, and to implement training
orporate Governance om o " : e e o . . s "
. " . - Y plemented Groupwide risk assessments and surveys to update the profile of major Groupwide risks; finalized the updated risk @ @ Conduct follow-up assessments of progress in risk response plans for the entire Company and promote
@ Reanalyze risks to update the profile of major Groupwide risks 102-18 profile at a Risk Management Committee meeting held in December to determine the risk response priorities for all departments o0 risk management activities (first and second half)
m @ Promote the Group's compliance and risk management @ Promote the Group's compliance and risk management
. 5 o n P ¥ @ Due to the need to prevent the spread of COVID-19, audits at two overseas subsidiaries were postponed even though the initial o o 5 5 B A
@ Audit: Focus particularly on carrying out legal audits at overseas subsidiaries 102-16 audit plans formulated at the beginning of the fiscal year called for implementing legal audits at eight overseas subsidiaries 75% @ Audit: Focus particularly on carrying out legal audits at overseas subsidiaries
(2] Ensuring thorough compliance .I;an‘gll?cg[: t‘r';itr?i;]mSoﬁfsgur;?:L?gggzg%ﬁsI('%nrcirt;én&%:rg E%%%'ngaéggsgﬁicgr‘fléﬁ'sn‘?hge' Act @ Due mainly to the need to prevent the spread of COVID-19, training sessions planned for seven overseas subsidiaries to discuss @®Training: In terms of grade-specific c training and specialization-specific training, conduct
aqainst Delal ig PRI éubcomram PrOSeeds Fto. to Subcontrz{ctorspthe Act a aiynst 102-16 topics on competition laws and the prevention of bribery could not be conducted, even though such sessions were originally 81% training on such subjects as the Corporate Code of Conduct, competition laws, the Act against Delay in
U%‘ustifiableyPremigms and Misleading Re resentétioné - Exchén iy Igorei iTiEss planned for eight overseas subsidiaries; Similar sessions for subsidiaries in Japan were mostly conducted in line with the initial ° Payment of Subcontract Proceeds, Etc. to Subcontractors, the Act against Unjustifiable Premiums and
cht and the prevention of bribery g Hep ! 9 g g plans formulated at the beginning of the fiscal year Misleading Representations, the Foreign Exchange and Foreign Trade Act and the prevention of bribery
® Promote dialogue with a range of stakeholders 102-44
(Dialogue with institutional investors)
@ Maintain ongoing dialogue to secure sustainable growth and enhance corporate value
i . i @ Shareholder communications issued: Two editions 100% (Dialogue with individual investors)
© Promoting dialogue with stakeholders - ) ) ® Continue to update investors about the status of our activities via the biannual issuance of shareholder
@ Maintain ongoing dialogue with shareholders to enhance corporate value communications
@ Clarify employees responsible for IR affairs by establishing the IR Office
@ Enhanced the content of results briefing materials and improved their layouts @ Increase opportunities to provide explanations to stakeholders and enhance the content of such expla-
nations by, for example, improving results briefing materials
@ Sent out questionnaires to 254 suppliers in fiscal 2020 . .y . - T, )
u chain managemen old briefings (provide feedback gleaned from CSR questionnaires) - et individually with representatives from nine of the above suppliers in fiscal o provide feedback gleaned from ques- b A
0s pply chai g t @ Hold briefings (provide feedback gleaned from CSR tonnaires) 100-43 @ Vet individually with et s liers in fiscal 2021 f o e el 100% ® Commission a third-party assessment firm to conduct the monitoring of sustainability initiatives under-
b 1 taken by suppliers
tionnaires and offer guidance
@ Reduce global life-cycle CO, emissions per tire by at least 16.0% compared to 2005 levels 302-1,2,5 ®12.3% reduction 98% ©>16.0% reduction from fiscal 2005
i i ® (Six factories in Japan) Environmental impact indicator of energy usage (crude oil equivalent)** v o 0 0 0 - . . - . .
I C Ology (5} Creating a low-carbon society =2.99% reduction from the previous fiscal year 302-3 ® 2.3% reduction 99% ® 3.0% reduction in the environmental impact indicator from the previous fiscal year
Ecological Process ° E?oi%f%:ﬁ;oLr)i’eesv:gUJsafp‘:g;‘Eyrgg;onmental ipactidcaiololCl bnss cisbiz Ueltedlction 305-4 ®1.9% increase 98% ©6.0% reduction in total emissions from the previous fiscal year
n B n > (>S|§ ?‘%Orggzé?i;ﬁ?ﬁn% Elqgl;)orrér‘zglr};afliwsrg;)‘aycet;?dlcator ofwastedisposal (excluding valuables) = 306-2 ©20.6% increase 69% @ 1.0% reduction in the environmental impact indicator from the previous fiscal year
o Building a recycling-oriented society ) (Six'factories in Japan) Environmental impact indicator of water usage*2: > 4.8% reduction from
m m m m the previous ﬂscalpyear 2 St 303-1 ® 8.6% reduction 100% ® 1.0% reduction in the environmental impact indicator from the previous fiscal year
@ Promoting environmental footprint management ® (Six factories in Japan) NOX, SOx, and dust: > 80% reduction from fiscal 2005 levels 305-7 © 86.6% reduction 100% ® >80.0% reduction from fiscal 2005
mplementing global environmental managemen © Maintain lobal Multi-Site Certification H © Maintaine b ® Maintain Global Multi-Site Certification
O Impl ting global envi tal g t Maintain ISO 14001 Global Multi-Site Certificati 103-2 Maintained 100% Maintain Global Multi-Site Certificati
" @ Planted trees under the Local Forests Project (including mangrove planting) . ) .
. X . ® Promote the Local Forest Project 304-3 H N h . 100% ® Promote forest development, tree planting and forest maintenance activities
(9] Helping to curb global warming through tree planting @ Fiscal 2021: 18,887 trees planted  Cumulative total: 1,782,978 trees planted
@ Creation and maintenance of GENKI Forests in Japan 304-3 @ Conducted tree planting/maintenance activities 18 times 90% @ Creation and maintenance of GENKI Forests in Japan
@ Continue to protect and raise endangered species 304-3 @ Conducted activities to protect 20 endangered species at eight sites in Japan @ Continue to protect and raise endangered species
(10] Preserving biodiversity @ Continue with forest development at the Okayama Tire Proving Ground 304-3 @ Promoted forest development at the Okayama Tire Proving Ground 70% @ Continue with forest development at the Okayama Tire Proving Ground
® Get the raising of the Sasakia charonda at the Okayama Tire Proving Ground on track 304-3 ®The Sasakia charonda larvae have not been hatching successfully at the Okayama Tire Proving Ground this year ® Ensure the successful hatching of Sasakia charonda at the Okayama Tire Proving Ground
eveloping environmentally frien roducts © Develop and market environmentally friendly products o ; ' ' ] b ® Develop and market environmentally friendly products
t @ Devel ping . tally friendly product Devel i R e 3005 © Released FALKEN “EUROALL SEASON AS210,” the first tires to incorporate “CORESEAL," a technology that prevents air leak: 100% Devel I a et tally friendly product
eX age, targeting the German market
Next-Generation Products & Solutions
P " " « T it . Y ® Released “DUNLOP WINTER MAXX SJ8+" studless SUV tires incorporating “nano dimpling rubber” and Liquid Farnesene @ A o
n n mm @ Pursuing “safety and comfort,” “economy” and “quality” | ® Commercialize new technologies 4161 Rubber, which together dramaically Improve performance on icy roads 100% ® Commercialize new technologies
P . ’ . B @ Implemented 360-degree feedback sessions targeting a broader range of managers, encompassing the President and other ] . .
. @ Expand the scope of md_lwduals undergoing 360 dggree f_eedbac_k sessions to \n_c\ude deputy ) senior management members through to deputy managers, in fine with inital plans. Also conducted leadership seminars target- . ® Fu(ther expand the scope of wprkp\acgs covered by the above measures, following the 2021 implemen:
managers while enhancing the content of leadership seminars via the incorporation of communi- 404-2 B . p 100% tation of such measures that aimed to include an even broader range of overseas bases and Group
ln ne S S . . 3 - ing not only the President and other managers, but also other employees to help them embrace a mindset as a leader even Ao
@ Fostering human resource development and making cation skills enhancement programs while serving in non-managerial positions companies in Japan
A Kind Culture Where Everyone Can Prosper work rewarding @ Periodically host online seminars like those provided in fiscal 2020 while proactively pushing @ In addition to hosting online seminars, we launched tangible discussions regarding how we help women and senior employees
ahead with initiatives to help women and senior employees earn success and to raise employee 404-2 earn success. To support the LGBT community, we held lectures for those in manager or higher positions while distributing edu- 90% @ Implement tangible measures to help women and senior employees earn success
of the members of LGBTQ+ community cational videos to raise employee awaren:
B n B n @ Continue to pursue improvement in safety indicators (KPIs) as part of our priority activities, @ Identified 11 KPIs and continued to implement priority activities under ambitious targets; although some progress has been o @ Continue to pursue KPIs as part of our priority activities, making ongoing efforts to iron out disparities
403-2 85%
making ongoing efforts to iron out disparities between bases, departments, and workplaces made in terms of improving weak areas, targets have yet to be fully met ° between bases, departments, and workplaces
. X o B B _ s f B q @ Held online and on-demand seminars on four occasions to discuss topics on exercise, sleeping and alcohol consumption as @ Focus on implementing measures to address issues associated with smoking, dietary habits, sleeping
@ Creating a safe, employee-friendly workplace > mﬂ:}‘(':gss :'Eg?satslgz‘ﬂwg ae%p;?cygggl '&%?u‘ﬁ t?&; ‘glegr:ylimbgf’ ;’:]cd%d"}% etl'aosri eanstsgfcmed part of measures to help employees improve their lifestyle habits and alcohol consumption as we have positioned helping employees improve their lifestyle habits as a
hea\th—relate& educ’ationpforgwumen Al ahi] efn on e tgo 5 thpe hea\tgh e 403-2 @ Prepared educational materials designed to raise employee awareness regarding the importance of daily dietary habits while 90% priority issue. To address the issue of smoking in particular, the Smoking Cessation Committee will be
individual and thereby assist them in their heal‘{h imp royvemem efforts notifying employees of the presence of such materials via e-mails and bulletin boards launched to promote efforts to prevent second-hand smoking and to curb the ratio of smokers among
V 2 ® Began hosting on-demand exercise seminars for senior employees (mainly those aged 50 or older) as a new initiative employees
@ Issued a manual on how to help female employees strike a good work-life balance even as they take on childcare or nursing
@ Facilitate employee understanding of and encourage the use of various support systems via the care while making it a rule for each employee who is expecting or has given birth to be interviewed by her supervisor, at least ) .
distribution of guidebooks, which describe measures in place to help strike a work-life balance, 401-3 five times, with staff in charge of human resource management occasionally attending 100% :ﬁ;r"f:nt]oe:P:géemtg:af%:gﬁgﬂg gr:]aclgﬂarlla\seurzglegset?ﬂodl Obyeg\sl o I AT T il e
and through announcements to eligible employees and their supervisors @ \When a spouse gives birth, began sending e-mail notifications to employees and their supervisors to encourage the use of a 2 9 ploy g 9
. " . . . childcare leave system
@ Promoting diversity & inclusion - " - ;
© Carry out various measures aligned with attributes of underrepresented employee groups to @ Implemented training sessions to address unconscious biases even as we expand, in phases, the scope of employees required @ Expand the mentoring system to include an even broader range of employees
create a desired corporate culture; in particular, push ahead with inifiatives to help women earn to attend. Also held panel discussions and round-table meetings attended by employees to address specific themes relevant to @ Implement measures to facilitate the understanding of the LGBT community targeting a growing scope
success and otherwise assist in their career development efforts via, for example, the introduc- 405-1 the issuev 2 o /e 2 100% of gmplcyees 9 getngag 9 Scop
tion of a mentoring system, in addition to offering programs designed to help them balance chil- ® A mentoring system has been introduced @ Improve the working environment for female engineers
drearing and work
@ Respect for human rights @ Hold training on human rights 412-2 @ Hosted lectures targeting all officers and managers to facilitate their understanding of the LGBT community 100% @ Establish a Human Rights \ 1t System
p g
@ Promote joining the CSR Fund 102-44 @ Rate of joining the CSR Fund: approximately 42% @ Promote joining the CSR Fund
Integrlty on . ial contributi it @ Number of CSR Fund beneficiaries: 57, with a total of ¥14.10 million donated
romoting social contribution activities 80%
Integrity for Society 9 ® Work together with NPOs (continue and expand activities) 102-44 ® Monozukuri Class for elementary school students: Held four times in four locations, with the number of attendees totaling 245 @ Work together with NPOs (continue and expand activities)
n n B n . @ Environmental Class: Held five times in five locations for two groups of children, with the number of attendees totaling 90
1
@ Fostering better relationships with local communities e Continue our contributions to, and foster better relationships with, local communities through tree 413-1 @ Planted trees and provided seedlings: 5,593 (of these, the number of seediings provided to communities totaled 4,885) 100% @ Continue our contributions to, and foster better relationships with, local communities through tree plant-

[12] 13] 14] 15] 16]

through tree planting

planting, forest creation and the provision of seedlings

ing, forest creation and the provision of seedlings
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*1 Self-assessment uses comparison with baseline year (1 — reduction ratio) in the following formula to

calculate the achievement rate:
target value

><100%>

actual value/target value

*2 The denominator for calculating the environmental impact indicator is the new rubber

consumption amount (consumption of natural rubber + synthetic rubber).
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Honors and Certifications from Outside Organizations

July The Company was chosen for inclusion into the FTSE4Good Index Series and FTSE
Blossom Japan Index, two prominent indices for ESG investment.

Some honors and certifications related to sustainability that the Sumitomo Rubber Group has received from outside

organizations are listed below.
g FTSE4Good FTSE Blossom

Japan

Sustainability Award 2021 SOMPO Sustainability Index October The Company’s web-based in-house newsletter WEB PLUS
was chosen to receive the Gold Award under “In-House

We were chosen by CSR Communication Association (CCA) to Since 2012, the Company has been 5021 Newsletter Award 2021” sponsored by Wis Works, Inc. Also,
receive a Silver Award under the Sustainability Website Award continuously included in the SOMPO a cartoon character “Chabo,” created to communicate infor-
2021 program in which the CCA rates the content of sustainability- Sustainability Index, an asset man- mation related to diversity & inclusion, was chosen. to .rece|ve
) ) . ) ) ) ) ‘ the Most Excellent Award under Internal Communication (IC)

related information disclosed via corporate websites. agement product index compiled by Sompo Sustamaity ndex Character Grand Prix, a special sub-program organized to

Sompo Asset Management Co., Ltd. celebrate the program’s 20th anniversary.

for pension fund managers and institutional investors.
November The Company acquired “Silver” rating under the PRIDE Index 2021 rating program

designed to assess the level of initiatives undertaken by businesses to protect rights

The 16th (2022) CSR Ranking of sexual minorities.
The Toyo Keizai CSR Company Ranking, which identifies compa- Use of human  —— Sumitomo Rubber Industries, Ltd.
resources Industry (rubber products)

nies recognized by a wide range of stakeholders as reliable, evalu- 100 All companies (average)
ates the utilization of human resources, environment, governance 80 December The Company acquired highest rating provided under the Development Bank of
and social activities, profitability, safety and scale and provides Scale jz Environment Japan (DBJ) Environmental Ratings program.
rankings for both corporate social responsibility (CSR) and finance. 20

The ranking program’s scoring is comprehensive and our
scores surpass the average score for all companies and those in
our industry (rubber products). We also boast a balanced score Safety ok

across all items. Especially, we were ranked 10th among all

Source: TOYO KEIZAIINC. 16th . .
(2022) CSR Ranking Report Profitability January FALKEN “AZENIS FK510” and “ZIEX ZE310 ECORUN” were ranked first and third

place, respectively, in the tire wear test conducted by ADAC, the largest automobile
federation in Europe.

1,362 companies in the Environment Category.

AZENIS

March FALKEN AZENIS FK510 was ranked in first place in the comprehensive tire perfor-
IS T TEFEIC svaarcs o

mance ranking sponsored by ADAC (Allgemeiner Deutscher Automobil-Club e.V.), or
All German Automobile Club.

March  Sumitomo Rubber Industries was chosen as one of 50 companies selected for inclu-

sion in the “2022 Health & Productivity Stock Selection,” a program designed to rec- ‘_/
ognize companies that take a strategic management approach to the health ih ;::-::-;E'"

management of their employees. Also, the Company was certified under the “2022 I e 2072
Certified Health and Productivity Management Organization Recognition Program— s 2022 HRE R AL

March  Dunlop Golf Club Corp., a subsidiary of Sumitomo Rubber Industries, was certified
by the Minister of Health, Labour and Welfare for the “Kurumin” mark in recognition
of its track record in supporting employees engaged in child rearing.

Heohy ordd peodier
White 500,” a program designed to commend excellent companies in terms of the ﬁ?ﬁ%?‘ﬁ ;rl-;r-ﬂ.aug’
practice of health & productivity management, for the sixth consecutive year.

March In recognition of the development of a technology that makes it possible to presume
the degree of tire wear via the use of a power generation device installed in tires, the
Company was chosen by the Disaster Mitigation Sustainable Technology Association
to receive the Disaster Prevention and Mitigation Sustainable Grand Prize, Disaster
Prevention, Disaster Mitigation and SDGs Prize and Japan Prize in the Academy &
Junior Academy Category.

April The Shirakawa Factory was chosen to receive the “Award for Excellent Company in
Terms of Supporting Future Generations” from the “Governor Association for the
Support of Future Generations and the Revitalization of Japan,”* thanks to its unique
workplace improvement initiatives led by female employees.

March The Company was chosen for the inclusion into the FTSE Blossom Japan Sector
Relative Index, a new ESG investment index.

% FTSEBlossom
Japan Sector
Relative Index

June  The Sumitomo Rubber Group’s Brazil Factory became the first business corporation
to receive the “Honor Award” from the Fazenda Rio Grande City Council.

Certifications Acquired

© |SO 9001: 2015 Quality Management System ® |SO 45001: 2018 Occupational Health and Safety Management System

*An association formed by 17 prefectural governors committed to taking action to revitalize regional communities and, to this end, facilitating a flow of people to rural areas in order to change @ISO 14001: 2015 Environmental Management Systems ® IATF 16949: 2016 Automotive Quality Management System Standard
Japan’s current social structure in which population and businesses are overly concentrated in Tokyo. In this way, the association strives to act as a pioneer in terms of countering the problem ’ ’

arising from a declining population in this country.
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Financial and Non-Financial Data

Consolidated Financial/Non-financial Data

Years ended December 31

Earnings for the year:

Millions of yen

Sales revenue 798,483 756,696 877,866 894,243 893,310 790,817 936,039
Overseas sales ratio (%) 59 59 63 63 63 64 68
Cost of sales 528,393 499,650 611,185 632,756 637,658 558,638 676,341
Selling, general and administrative expenses 191,237 182,130 199,706 200,806 201,261 188,791 207,723
Business profit*2 78,853 74,916 66,975 60,681 54,391 43,388 51,975
Business profit ratio (%) 9.9 9.9 7.6 6.8 6.1 5.5 5.6
Operating profit 89,173 73,284 67,449 57,155 33,065 38,701 49,169
Operating profit ratio (%) 11.2 9.7 7.7 6.4 3.7 4.9 53
Profit attributable to owners of the parent* 71,976 41,364 46,979 36,246 12,072 22,596 29,470
Profit to equity attributable to owners of parent ratio (%) 9.0 5.5 5.4 4.1 1.4 2.9 3.1
Financial position at year-end:
Total assets 932,432 897,634 1,018,266 1,002,383 1,035,484 974,805 1,086,169
Total equity 451,837 459,541 490,886 472,807 475,537 467,097 513,543
Total equity attributable to owners of parent 422,287 429,316 459,907 457,927 460,800 454,743 501,540
Interest-bearing debt 261,867 204,218 273,452 283,482 325,490 276,739 296,784
Cash flows for the year:
Cash flows from operating activities 86,864 128,190 76,109 82,820 91,458 123,504 63,090
Cash flows from investing activities (30,672) (42,144)  (100,724) (65,494) (63,417) (45,594) (54,023)
Free cash flows 56,192 86,046 (24,615) 17,326 28,041 77,910 9,067
Cash flows from financing activities (52,707) (71,055) 21,706 (2,122 (40,979) (61,881) (13,332)
Related information:
Capital expenditures 58,911 49,606 62,494 66,857 58,129 41,923 49,548
Depreciation and amortization 51,419 51,248 56,010 57,365 67,941 67,665 67,724
Research and development costs 23,372 24,257 25,720 25,780 26,198 24,215 25,447
Management-related and financial data:
Tire sales volume (millions of tires) 109.62 112.64 123.47 123.61 124.36 108.83 116.03
ROE (%) 17.5 9.7 10.6 7.9 2.6 4.9 6.2
ROA (%) (business profit base) 8.4 8.2 7.0 6.0 5.2 4.3 5.0
D/E ratio (times) 0.6 0.5 0.6 0.6 0.7 0.6 0.6
Ratio of equity attributable to owners of parent (%) 45.3 47.8 45.2 45.7 44.5 46.6 46.2
Sustainability-related indicators:
Number of trees planted (thousands of trees) (excluding the provision
of seedlings) 77.2 71.8 43.5 51.4 38.7 19.2 18.9
Total CO, emissions (global environmental data of domestic and
overseas factories) (kt-CO.e) 786 1,011 1,036 1,073 1,095 1,018 1,145
Employees at ISO 14001 certified sites as a percentage of all employees (%) 79 89 84 84 86 79 75
Number of Japanese and foreign patents (number of patents held) 7,849 8,761 9,183 9,199 9,156 10,063 9,983
Tire production capacity (tons/month) 60,600 61,500 63,200 65,000 66,850 68,500 68,800
Number of employees in Japan and overseas 33,197 33,792 36,650 37,852 39,233 39,298 40,055
Number of employees using childcare leave system
(Sumitomo Rubber Industries, Ltd. (non-consolidated basis)) 16 23 20 29 33 30 48
Ratio of new female employees to the total number of new employees
(Sumitomo Rubber Industries, Ltd. (non-consolidated basis)) (%) 29 30 28 27 26 26 22
Ratio of female employees to the total number of employees
(Sumitomo Rubber Industries, Ltd. (non-consolidated basis)) (%) 7 8 8 9 11 11 12
Ratio of female managers to the total number of managers 2.2 2.1 2.6 2.7 3.1 3.3 3.8
Average years of service (Sumitomo Rubber Men (years) 16.8 16.7 16.4 16.3 16.1 16.2 15.7
Industries, Ltd. (non-consolidated basis)) Women (years) 13.3 13.3 13.0 12.6 12.2 12.5 11.8
Number of complaints and whistleblowing incidents filed by employees
with the Corporate Ethics Helpline (Compliance Consultation office)
(Sumitomo Rubber Industries, Ltd. (non-consolidated basis)) (cases) 14 13 13 23 25 29 24
Total amount of CSR Fund subsidy (thousand yen) 6,940 6,960 7,850 8,930 11,090 13,140 14,100

*1 From the fiscal year ended December 31, 2016, we apply IFRS instead of JGAAP. Figures for the fiscal year ended December 31, 2015 are disclosed based on IFRS.
*2 Defined by Sumitomo Rubber Industries, Ltd. as its primary management indicator, business profit is calculated using the following formula: Sales revenue — (Cost of sales + Selling, general

and administrative expenses)
*3 Profit attributable to owners of the parent as calculated under IFRS
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Main Financial Indicators Fisca 2021)
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Financial and Non-Financial Data

Consolidated Statement of Financial Position

Millions of yen
Fiscal 2020 Fiscal 2021 Fiscal 2020 Fiscal 2021
(As of December 31, 2020) (As of December 31, 2021) (As of December 31, 2020) (As of December 31, 2021)
Assets Liabilities and equity
Current assets Liabilities
Cash and cash Current liabilities
equivalents 74,203 75,093 Bonds and loans
Trade and other payable 62,256 68,143
receivables 179,635 197,320 Trade and other
Other financial assets 1,399 2,096 payables 123,261 160,902
Inventories 151.253 218.019 Other financial liabilities 1 2,81 6 1 2,1 00
Other current assets 30,162 40,553 Income tax payable 7.790 6,301
Total current assets 436,652 533,081 Provisions 1,170 B
Other current liabilities 38,835 47,535
Non-current assets
) Total current liabilities 246,128 296,585
Tangible assets 389,184 389,795
Non-current liabilities
Goodwill 23,378 26,287
' Bonds and loans
Intangible assets 41,402 42,794 payable 155,177 170,502
Investments accounted Other financial liabilities 48,164 46,919
for using equity method 4,323 4,430
Net defined benefit
Other financial assets 33,159 36,889 liability 22,202 23,417
Net defined benefit asset 32,451 41,458 Provisions 2,189 1,818
Deferred tax assets 13,449 10,641 Deferred tax liabilities 11,282 12,093
Other non-current Other non-current
assets 807 794 liabilities 22,566 21,292
Total non-current assets 538,153 553,088 Total non-current liabilities 261,580 276,041
Total liabilities 507,708 572,626
Equity
Capital stock 42,658 42,658
Capital surplus 39,486 39,715
Retained earnings 461,720 481,455
Treasury stock (77) (85)
Other components of
equity (89,044) (62,203)
Total equity attributable
to owners of parent 454,743 501,540
Non-controlling interests 12,354 12,003
Total equity 467,097 513,543
Total assets 974,805 1,086,169 Total liabilities and equity 974,805 1,086,169
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Consolidated Statement of Income

Millions of yen
Fiscal 2020 Fiscal 2021
(Jan. 1 to Dec. 31, 2020) (Jan. 1 to Dec. 31, 2021)
Sales revenue 790,817 936,039
Cost of sales (5658,638) (676,341)
Gross profit 232,179 259,698
Selling, general and administrative expenses (188,791) (207,723)
Business profit 43,388 51,975
Other income 3,818 2,668
Other expenses (8,505) (5,474)
Operating profit 38,701 49,169
Financial income 1,735 1,797
Financial expenses (10,733) (6,289)
Share of profit of entities accounted for using equity method 68 88
Profit before tax 29,771 44,765
Income tax expenses (6,761) (14,779)
Profit 23,010 29,986

Profit attributable to:

Owners of parent 22,596 29,470
Non-controlling interests 414 516
Profit 23,010 29,986

Profit per share

Basic profit per share (yen) 85.92 112.05

Consolidated Statement of Cash Flows

Milions of yen
Fiscal 2020 Fiscal 2021
(Jan. 1 to Dec. 31, 2020) (Jan. 1 to Dec. 31, 2021)
Cash flows from operating activities 123,504 63,090
Cash flows from investing activities (45,594) (54,023)
Cash flows from financing activities (61,881) (18,332)
Effect of exchange rate change on cash and cash equivalents (2,457) 5,155
Net increase (decrease) in cash and cash equivalents 13,572 890
Cash and cash equivalents at the beginning of current period 60,631 74,203
Cash and cash equivalents at the end of current period 74,203 75,093
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In order to enhance the reliability of this report and the environ-
mental data disclosed on our website, we underwent verification
by a third party.
Data marked with “O” (pages 71 to 73) has been verified by
third parties.
The target data for verification and the verification procedures
employed are as follows.

1. Total Global CO, Emissions

Verification procedures: ISAE3000-based procedures and 1SO14064-3

2. Total Global Energy and Water Usage, Wastewater and Waste

Disposal (Excluding Valuables) by Factories in Japan

Verification procedures: ISAE3000-based procedures

Independent Verification Report

LRGQA

LRQA Independent Assurance Statement

Relating to Sumitomo Rubber Industries Group’s greenhouse gas emissions
inventory, amount of energy consumed, waste disposed, waster consumed
and wastewater discharged for the calendar year 2021

This Assurance Statement has been prepared for Sumitomo Rubber Industries, Ltd. in accordance with our
contract.

Terms of Engagement
LRQA Limited (LRQA) was commissioned by Sumitomo Rubber Industries, Ltd. (the Organisation) to provide
of its gas (GHG) jons inventory, on the amount of energy
consumed, waste disposed, water consumed and wastewater discharged (‘the Report”) for the calendar year
2021 (from 01/01/2021 to 31/12/2021) against the assurance criteria below to a limited level of assurance
and materiality of the professional judgement of the verifier using LRQA’s verification procedure. LRQA's
verification procedure refers to ISO 14064-3 for greenhouse gas emissions, is based on current best practise
and is in accordance with ISAE 3000 (Revised).

Our covered the and activities at the manufacturing and non-
manufacturing sites of Sumitomo Rubber Industries Group’s 79 companies in the world for GHG emissions
and energy consumption, and six factories’ in Japan for waste disposed, water consumed and wastewater
i and ifi the following 3
* Verifying conformance with the Organisation’s in-house reporting methodologies for the selected
datasets. The O ion's ion pi of GHG emissi refers to ISO 14064-1;
+ Evaluating the accuracy and reliability of the selected datasets:
« Direct (Scope 1) and Energy Indirect (Scope 2) GHG emissions?;
« Energy consumed: volume consumed in kilo-litre crude oil equivalent
+ Waste disposed: amount disposed in metric tons
* Water consumed: volume consumed in thousand cubic meters, as sourced from the local water
supply system, underground and surface water supply
. volume di in thousand cubic meters

Our assurance engagement excluded the data and of the O ’s suppliers,
and any third-parties mentioned in the report.

LRQA's ility is only to the O LRQA disclaims any liability or responsibility to others as
explained in the end footnote. The Organisation’s responsibility is for collecting, aggregating, analysing and
presenting all the data and information within the Report and for maintaining effective internal controls over
the systems from which the Report is derived. Ultimately, the Report has been approved by, and remains the
responsibility of the Organisation.

LRQA’s Opinion

Based on LRQA'’s approach nothing has come to our attention that would cause us to believe that the

Organisation has not, in all material respects:

« Met the requirements of the criteria listed above; and

* Disclosed accurate and reliable performance data and information on GHG emissions and key
environmental data as summarized in Table 1 and 2 below.

The opinion expressed is formed on the basis of a limited level of assurance® and at the materiality of the

professional judgement of the verifier.

! Shirakawa, Nagoya, lzumiotsu, Miyazaki, Kakogawa and chijima Factories in Japan.
? GHG quantification is subject to inherent uncertainty.
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Table 1. Summary of Sumitomo Rubber Industries Group’s GHG Emissions Inventory
for calendar year 2021

Scope of GHG emissions kilo-tonnes COze
A‘ B®
Direct GHG ions (Scope 1) 409 398

Energy indirect GHG emissions,
(Scope 2, Location based) 743 710
Note : Scope 2, Location-based is defined in the WRIWBCSD GHG Protocol Scope 2 Guidance, 2015

Table 2. Summary of Sumitomo Rubber Industries Group’s Key Environmental Data
for calendar year 2021

Environmental data Amount
553,759 kilo-litre crude oil

Energy consumed

Waste disposed 10,139 ton
Water consumed 5,596 x 1,000 m*
Wastewater discharged 4,796 x 1,000 m*
LRQA’s Approach
LRQA’s assurance engagements are carried out in with our . The following

tasks were undertaken as part of the evidence gathering process for this assurance engagement:
«  conducting a remote assessment to Miyazaki Factory and reviewing processes related to the control of
data and records;

« interviewing relevant of the izati for ing data and records; and
. ing the O isation’s data systems to confirm they are designed to prevent
igni errors, omis or in the Report. We did this by reviewing the effectiveness

of data handling procedures, instructions and systems, including those for internal quality control.
o verifying historical data and records at an aggregated level for the calendar 2021

Observations

Further observations and findings, made during the assurance engagement, is:

«  For GHG emissions of the overseas sites, the Organisation should continue to study ways to collect data
and emission factors to further improve accuracy of the calculations.

LRQA’s , C and
LRQA implements and maintains a comprehensive management system that meets accreditation
i for ISO 14065 Greenhouse gases — i for gas validation and

verification bodies for use in accreditation or other forms of recognition and ISO/IEC 17021 Conformity
assessment — Requirements for bodies providing audit and certification of management systems that are at

7 The extent of evidence-gathering for a limited assurance engagement is less than for a reasonable assurance engagement. Limited
assurance engagements focus on aggregated data rather than physically checking source data at sites. Consequently, the level of
assurance obtained in a limited assurance engagement is lower than the assurance that would have been obtained had a reasonable
assurance engagement been performed.

“ GHG emissions quantified using GHG emission factors of year 2004 fixed for Group Report disclosure as defined within the
Organisation's in-house procedures.

¢ GHG emissions quantified using the current GHG emission factors available at the time of the quantification.
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least as the its of the Standard on Quality Control and comply with the
Code of Ethics for Professional Accountants issued by the International Ethics Standards Board for
Accountants.

LRQA ensures the selection of appropriately qualified individuals based on their qualifications, training and
experience. The outcome of all verification and certification assessments is then internally reviewed by
senior management to ensure that the approach applied is rigorous and transparent.

LRQA is the Organisation’s certification body for ISO 9001, ISO 14001, ISO 45001 and IATF16949. The

and are the only work by LRQA for the Of and as

such does not ise our ori i

Signed Dated: 10 May 2022
= —

Michiaki Chiba

LRQA Lead Verifier

On behalf of LRQA Limited
Queen’s Tower A, 10th Floor, 2-3-1 Minatomirai, Nishi-ku
‘Yokohama 220-6010, Japan

LRQA reference: YKA4005028

LRQA, its affiiates and subsidiaries, and their respective officers, employees or agents are, individually and collectively, referred to in
this clause as LRQA'. LRQA assumes no responsibility and shall not be liable to any person for any loss, damage or expense caused
by reliance on the information or advice in this document or howsoever provided, unless that person has signed a contract with the
relevant LRQA entily for the provision of this information or advice and in that case any responsibility or liability is exclusively on the
terms and conditions set out in that contract.

The English version of this Assurance Statement is the only valid version. LRQA assumes no responsibility for versions translated into
other languages.

This Assurance Statement is only valid when published with the Report to which it refers. It may only be reproduced i its entirety.

Copyright © LRQA, 2022.
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Third-Party Remarks

Katsuhiko Kokubu

Professor at the Graduate School of
Business Administration, Kobe University

Completed a doctoral program in busi-
ness administration at Osaka City
University Graduate School. After serving
as an assistant professor at Osaka City
University and Kobe University, he
assumed his current position in 2001.
Head of the Graduate School of Business
Administration at Kobe University from
2014 to 2016 and from 2021 to the pres-
ent. Has served concurrently as Vice
President of Kobe University (from 2019 to
2021) and as Head of Kobe University V.
School (since 2020). His recent publica-
tions include “From Accountability to
Management Ethics” (Yuhikaku Publishing
Co., Ltd.), “Emergent-Type Responsibility
Management” (Nikkei Publishing Inc.), “The
1st Step to Management Accounting”
(Sekigakusha Inc.) and “Education for
Value Creation: Challenges Tackled by
Kobe University V. School” (Kobe University
Publishing Association).

Integrated Thinking Centered on “Our Philosophy”

Having read the 2022 edition of the Sumitomo Rubber Group’s Integrated Report, | can clearly see
that the scope of the Group’s undertakings embodying “Our Philosophy” has been expanded since
its announcement in 2021. Also, the overall composition of this report seems to be centered on
communicating how “Our Philosophy” translates into the Group’s tangible activities. | believe, there-
fore, “Our Philosophy” is steadily being embraced by the Group to underpin “integrated thinking,”
which integrates all of its management endeavors. Looking at each article, | was also impressed by
the comprehensiveness of explanations provided to readers to ensure their understanding of what
the Group has been doing to enhance financial value as well as societal value. These descriptions
are pretty well organized to earn stakeholder attention. Going forward, | hope that the Group will, in
the course of practicing its Purpose—the uppermost concept in “Our Philosophy” —strive to empow-
er individual employees instead of relying on a top-down approach so that each can pursue Purpose
in the context of his/her personal visions and ambitions.

Detailed Explanations Provided by Top Management

| also noticed that explanations provided by top management are notably enriched in this edition. For
example, a message from President Yamamoto spans six pages, including pictures. In this message,
he uses his own words in a quite persuasive manner to update readers on such subjects as “Long-
Term Sustainability Policy with an Eye to 2050.” Messages from other officers similarly include
in-depth discussions on the status of activities undertaken in each field subject to their supervision.
Thanks to these messages, readers of this report will be able to develop a well-informed perception
regarding what each executive at the Company is really thinking and doing. Looking ahead, | expect
future editions of this report to incorporate a greater volume of input from employees and external
stakeholders to help readers understand how policies determined by top management impact its
own employees as well as its external stakeholders. This will make the Integrated Report even better.

Switching “G” of “GENKI” into “Governance”

“GENKI” is an abbreviation that often appears in this report to collectively represent Sumitomo
Rubber Industries’ management approach to sustainability activities. In fiscal 2021, the Group
switched “G” from “Green” to “Governance.” It is clear that the Group’s intent is not merely to make
a minor change in the aspect of formality. Rather, this switchover can be deemed to have declared
management’s commitment to giving “Governance” the uppermost position in sustainability man-
agement and transforming the framework for sustainability activities in line with this positioning. In
fact, the content of governance-related information disclosed in this report is remarkably articulate
and detailed. However, | would like the Group to be aware that information of this kind is prone to be
formalized over time. Accordingly, | think that it will be important for the Group to disclose real-life
examples of its governance initiatives, such as what stance each Outside Director is taking to sup-
port solid governance, through the upcoming editions of the report.

To Tangibly Practice ESG Management

Sumitomo Rubber Industries has formulated the Long-Term Sustainability Policy “Driving Our Future
Challenge 2050” to promote its initiatives to achieve carbon neutrality. The Company also publicly
announced its support of the TCFD recommendations and is, accordingly, striving to update the
content of information disclosure. For Sumitomo Rubber Industries, decarbonization will be a matter
of particular importance in light of its business environment. On the other hand, following the erup-
tion of the Russia-Ukraine conflict, the outlook for the external environment has become increasingly
uncertain in terms of evolving developments in international discussions regarding climate change
and growing volatility in the supply-demand status of energy. In moments like this, businesses need
to respond to these circumstances in a tangible and prudent manner rather than envisioning flashy
ideals. | would therefore like the Group to give due consideration to the above factors’ impact on its
business management in the course of its engagement in sustainability activities.

Response to Third-Party Comments

| would once again like to thank Professor Kokubu for providing us with his pertinent advice and generous assessments.

In December 2020, we established “Our Philosophy,” a new corporate philosophy structure designed to provide
unchanging guidelines for our pursuit of further growth in the face of an increasingly uncertain and radically evolving
environment. Since then, we have been aware that conditions surrounding our society have become more complex
than ever before due to such factors as the COVID-19 pandemic and political instability.

Given these circumstances, we decided to feature enriched explanations on “Our Philosophy” in the 2022 edition
of the Integrated Report. We have also striven to align the entire content of the report with our particular intention of
helping our readers understand what we are doing to embody Purpose, as defined under “Our Philosophy,” through
business management. Furthermore, compared with preceding editions, this 2022 edition features a greater volume
of messages from and interviews with members of top management. These articles consist of real-life accounts of
executives and are designed to convey what Sumitomo Rubber Industries truly looks like now and what vision the

Company is pursuing for the future.

Currently, efforts are under way at Sumitomo Rubber Industries to promote tangible measures to achieve our tar-
gets under the Long-Term Sustainability Policy “Driving Our Future Challenge 2050,” which was announced in August

Fumikazu Yamashita

Executive Officer, General Manager,

2021. At the same time, in April 2022, we issued an announcement regarding a new business employing the  gystainability Promotion HQ
“SENSING CORE” technology. At the cusp of a new era, all Group employees will come together in a united effort to
step up our sustainability initiatives while striving to improve their effectiveness and transparency.
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Global Network (s of December 31, 2021)
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Investor Information (s of December 31, 2021)

Paid-in Capital

Stock Exchange Listing
Ticker Symbol 5110

Tokyo

¥42,658 million

Number of Shares of

Sumitomo Mitsui Trust Bank,
Limited 1-4-1, Marunouchi, Chiyoda-ku,

Transfer Agent and

Authorized: 800,000,000 Spedial Account

Comman & ek Issued: 263,043,057 Management Institution  Tokyo, Japan
Number of KPMG AZSA LLC

44,872 Independent Auditors 7-1-1 Kumoi-street, Chuo-ku, Kobe,
Shareholders Japan

Major Shareholders

Sumitomo Electric Industries, Ltd. ..., ...28.85%
The Master Trust Bank of Japan, Ltd. (Trust account)
National Mutual Insurance Federation of Agricultural Cooperatives
Custody Bank of Japan, Ltd. (Trust account) ...,
NORTHERN TRUST CO. (AVFC) RE SILCHESTER INTERNATIONAL INVESTORS INTERNATIONAL
VALUE EQUITY TRUST
Sumitomo Mitsui Banking Corporation
Sumitomo Corporation
NORTHERN TRUST CO. (AVFC) RE U.S. TAX EXEMPTED PENSION FUNDS........ccoooooviiiiiireiiiiinns
SMBC Nikko Securities INC. ...

STATE STREET BANK AND TRUST COMPANY 505103

Note: The percentage of shares in the above list was calculated using the total number of shares of common stock, excluding 47,604 shares of treasury stock.

Stock Price

(ven)
2,500

2,000

500

‘ o

Disclaimer

In addition to facts on the past and present of the Sumitomo Rubber Group, this report contains projections based on forecasts and future management plans. Said projections reflect assump-
tions and judgments based on information available at the time this report was made. Actual future results may differ from these projections.
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