
 

[Reasons for Adoption of Items in the Skill Matrix] 

Skill item Reason for adoption 

Corporate 
Management and 

Business 
Strategy 

Realization of “joy and well-being for all” requires board members who are capable of 
formulating sustainable growth strategies, including ESG management (such as carbon 
neutrality and D&I), and who possess experience and a solid track record in corporate 
management. Moreover, in order to bring the Company’s economic and social values 
to even higher levels, it is essential to create new value. In order to achieve this, it is 
necessary to have board members who identify business changes promptly, pursue 
new possibilities beyond existing businesses, and have skills and expertise in business 
portfolio strategy formulation and organizational transformation. 

Production and 
Technology 

We aim to provide customers with “joy and well-being for all.” To this end, it is 
necessary for the Company to have board members who have a wealth of knowledge 
about the advanced technologies that the Company has cultivated through tireless 
technological innovation, and who have skills and knowledge related to the creation of 
human and environmentally friendly products for the realization of a sustainable 
recycling-oriented society. 

International 
Business 

In order to maximize the results of the global structure in the Company business, it is 
necessary to have board members who have experience in representation at overseas 
subsidiaries and equivalent positions as an overseas representative, and have skills and 
knowledge related to overseas business management. 

Sales and 
Marketing 

In order to expand global sales of high-performance products created by the 
Company’s advanced technologies and to continue to provide high-value-added 
products that respond to rapidly developing CASE and MaaS, thereby creating value 
that exceeds expectations from customers and society, the Company needs board 
members with skills and knowledge in understanding market trends and formulating 
sales strategies. 

Legal and 
Governance 

The foundation for the Company’s continued global expansion and creating “joy and 
well-being for all” is the establishment of an appropriate governance system. In order 
to improve the effectiveness of management supervision throughout the Group, the 
Company needs board members with legal knowledge and skills and expertise of 
corporate governance and risk management. 

Financial 
Strategy and 
Accounting 

In order to maximize corporate value through efficient management of the Company’s 
capital, the Company needs board members who have the skills and knowledge 
necessary for accurate financial reporting, establishment of a strong financial base, 
promotion of growth investments (including M&As) for sustainable enhancement of 
corporate value, and formulation of appropriate financial and capital strategies to 
enhance shareholder returns. 

DX and IT 

In order to realize “innovation creating a future,” it is necessary to establish a data-
driven corporate culture that makes active use of AI and the IoT. The Company needs 
board members who have track records of promoting various innovations, and skills 
and knowledge in the digital technology field. 

 
  


